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A BRIEF EXPLANATION OF
COUNCIL FUNCTIONS AND EXECUTIVE FUNCTIONS

There are certain functions that are defined by regulations which can only be carried out at
a meeting of the Full Council or under a Scheme of Delegation approved by the Full
Council. Everything else is an Executive Function and, therefore, is carried out by the
Council’s Executive Board or under a Scheme of Delegation agreed by the Executive
Board.

The Area Committee has some functions which are delegated from full Council and some
Functions which are delegated from the Executive Board. Both functions are kept
separately in order to make it clear where the authority has come from so that if there are
decisions that the Area Committee decides not to make they know which body the
decision should be referred back to.
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APPEALS AGAINST REFUSAL OF INSPECTION
OF DOCUMENTS

To consider any appeals in accordance with
Procedure Rule 24 of the Access to Information
Procedure Rules (in the event of an Appeal the
press and public will be excluded)

(*In accordance with Procedure Rule 25, written
notice of an appeal must be received by the Chief
Democratic Services Officer at least 24 hours
before the meeting)

EXEMPT INFORMATION - POSSIBLE
EXCLUSION OF THE PRESS AND PUBLIC

1 To highlight reports or appendices which
officers have identified as containing exempt
information, and where officers consider that
the public interest in maintaining the
exemption outweighs the public interest in
disclosing the information, for the reasons
outlined in the report.

2 To consider whether or not to accept the
officers recommendation in respect of the
above information.

3 If so, to formally pass the following
resolution:-

RESOLVED - That the press and public be
excluded from the meeting during
consideration of the following parts of the
agenda designated as containing exempt
information on the grounds that it is likely, in
view of the nature of the business to be
transacted or the nature of the proceedings,
that if members of the press and public were
present there would be disclosure to them of
exempt information, as follows:-
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Page
No

LATE ITEMS

To identify items which have been admitted to the
agenda by the Chair for consideration

(The special circumstances shall be specified in
the minutes)

DECLARATION OF INTERESTS

To declare any personal/prejudicial interests for the
purpose of Section 81(3) of the Local Government
Act 2000 and paragraphs 8 to 12 of the Members
Code of Conduct

APOLOGIES FOR ABSENCE

OPEN FORUM

In accordance with Paragraphs 6.24 and 6.25 of
the Area Committee Procedure Rules, at the
discretion of the Chair a period of up to 10 minutes
may be allocated at each ordinary meeting for
members of the public to make representations or
to ask questions on matters within the terms of
reference of the Area Committee. This period of
time may be extended at the discretion of the
Chair. No member of the public shall speak for
more than three minutes in the Open Forum,
except by permission of the Chair.

Time - 10 mins

MINUTES

To confirm as a correct record the attached
minutes of the meeting held on 22 October 2009




Item Ward/Equal Item Not Page
No Opportunities | Open No
8 YOUTH SERVICE 9-36
To receive and consider the attached report of the
Director of Children’s Services
Time 10 Mins (Council Function)
9 LEEDS TEACHING HOSPITALS TRUST 37 -
CONSULTATION 58
To receive and consider the attached report of the
Head of Communications, Leeds Teaching
Hospitals NHS
Time 10 Mins (Council Function)
10 CONSULTATION ON EXPANSION OF PRIMARY | 59 -
PROVISION IN THE INNER EAST 72
To receive and consider the attached report of the
Chief Executive, Education Leeds.
Time 20 Mins (Council Function)
11 NEW GENERATION TRANSPORT (NGT) 73 -
SCHEME 84
To receive and consider the attached report of the
New Generation Transport Team (City
Development)
Time — 15 Mins (Council Function)
12 YEAR OF THE VOLUNTEER 85 -
96
To receive and consider the attached report of the
Director of Environment and Neighbourhoods
13 DEVELOPING LOCAL ARRANGEMENTS FOR 97 -
CHILDREN'S SERVICES PERFORMANCE 104

MANAGEMENT REPORTING

To receive and consider the attached report of the
Director of Children’s Services

Time 10 Mins (Council Function)




Item Ward/Equal Item Not Page
No Opportunities | Open No
14 SAFEGUARDING AND INTEGRATED WORKING | 105 -
108
To receive and consider the attached report of the
Director of Children’s Services
Time 10 Mins (Council Function)
15 THE NATIONAL CHALLENGE AND 1009 -
STRUCTURAL CHANGE TO SECONDARY 124
SCHOOL PROVISION IN LEEDS
To receive and consider the attached report of the
Director of Children’s Services
Time — 15 Mins (Council Function)
16 AREA DELIVERY PLAN 2008/11 - COMMUNITY | 125 -
CHARTER 150
To receive and consider the attached report of the
East North East Area Manager
Time 15 Mins (Executive Function)
17 WELLBEING CAPITAL UPDATE AND SCHEME | 151 -
PROPOSAL 160

To receive and consider the attached report of the
East North East Area Manager

Time 5 Mins (Executive Function)

MAP TO TODAY'S VENUE

Richmond Hill Primary School
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Agenda ltem 7

EAST (INNER) AREA COMMITTEE
THURSDAY, 22ND OCTOBER, 2009
PRESENT: Councillor B Selby in the Chair

Councillors A Taylor, R Brett, R Harington,
D Hollingsworth, G Hyde, R Pryke and
V Morgan

CO-OPTED S Covell, M Dean, J Khan, R Manners and
MEMBERS P Rone

Late Items

There were no late items as such. The following additional information was
submitted for the following items:

e Agenda Iltem 9 — Radio Fever Proposal — Response from Radio Fever
to Ofcom

¢ Agenda Iltem 10 — Grounds Maintenance — Future Procurement
Strategy — Copies of Ward Maps

Declaration of Interests

Councillor Harington declared a personal and prejudicial interest in Agenda
item 9, Radio Fever Proposal as he had recently carried out some unpaid
work for the station, he withdrew from the meeting during the discussion and
voting on this item — Minute No. 40 refers. He also declared a personal
interest in Agenda Item 8, Community Centres Report due to his position with
Gipsil — Minute No. 39 refers.

Apologies for Absence
Apologies for absence were submitted on behalf of Councillor Arif Hussain.
Open Forum

The agenda made reference to the provision contained in the Area Committee
Procedure rules for an Open Forum Session at each ordinary meeting of an
Area Committee, for members of the public to ask questions or to make
representations on matters within the terms of reference of the Area
Committee.

A Member of the public raised concern regarding bollards at East End Park. It
was reported that this would be investigated and would be a matter for
discussion at the next meeting of the Richmond Hill Forum.

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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Minutes

RESOLVED - That the minutes of the meeting held on 24 September 2009,
be confirmed as a correct record.

Community Centres Report

The report of the Director of Environment and Neighbourhoods provided the
Area Committee with the following:

A service overview and outline of the role of Area Committees in
relation to this delegated function

Service budget information — revenue and capital

A briefing note on the new Corporate Property Management service
(CPM)

An update on the implementation of the pricing and lettings policy and
database.

Proposals regarding rental support to voluntary and community
organisations

Area specific information including annual budget forecasts for each of
the centres in section 6 of this report

The Chair welcomed Liz Jarmin, Neighbourhood Services Manager and
Trudie Canavan, Community Issues Officer to the meeting.

In response to Members comments and questions, the following issues were
discussed:

Extra income could be used by the Area Committee in line with its Area
Delivery Plan.

Controllable and none controllable budget items.

Management fee payment to CPM - it was reported that the Service
Level Agreement with CPM was currently being re-negotiated and
there could be savings on this fee in future.

Caretaking costs.

Business rates — community centres were subject to normal levels of
business rates unless the centre was wholly leased to a charitable
organisation.

The proposed transfer of South Gipton Community Centre to Gipsil and
future Youth Service provision from the centre — it was reported that
Gipsil planned to develop a new community base and that a wider
range of services would be provided from there.

RESOLVED -

(1)
(2)

That the content of the report be noted.
That the Community Centres Working Group be reconvened and a
Member of CPM be invited to join.

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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(3)  That the asset transfer of South Gipton Community Centre to Gipsil,
in order to enable them to access resources through the
Community Builders Fund to provide a new, purpose built
community facility be approved in principle.

Radio Fever Proposal

The report of the East North East Area Manager presented Members with
information on the development of Radio Fever (formerly Radio Asian Fever)
to date and presented information on a new initiative — Community Voices.

To develop their Community Voices initiative, Radio Fever sought to appoint a
Community Outreach Worker. Funding had been received from the Tudor
Trust to guarantee staff salaries over the next 3 years, although there was a
shortfall of £21k for the following year.

It was reported that the North East Inner Area Committee had agreed to
provide £8,000 match funding on the condition that the East Inner committee
also made the same allocation. Members’ attention was also brought to a
recent Ofcom ruling following a breach of rules by the station and also the
station’s response to this complaint.

Members discussed the application in detail and Sekina Rehman of Radio
Asian Fever was invited to comment and answer Members’ questions.

A proposal was made that £8k match funding be awarded and that Radio
Fever be made aware that the Committee would not provide any more
support should there be any further breach of Ofcom regulations. Members
were invited to vote on the proposal.

RESOLVED - That the application for funding be refused.

(Councillor Brett joined the meeting at 6.45 p.m. during the discussion on this
item)

Grounds Maintenance - Future Procurement Strategy

The report of the Chief Environmental Services Officer informed Members of
existing arrangements for grounds maintenance provision and the current
position in regards to the procurement proposals for a new grounds
maintenance contract. It also provided an overview of the client base and
governance arrangements along with the consultation process regarding the
proposals for a new contract. The views of the Area Committee were sought
on the development of the contract specification and client consultation
process.

The Chair welcomed Roger Foyle, Area Development Manager and Tony
Saynor, East North East Homes to the meeting.

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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It was reported that consultation had commenced regarding the provision of a
new and hopefully improved contract that would commence in March 2011.
Members attention was brought to the outline specification and scope of
works covered by the contract and issues such as frequency and length of
grass cutting, enhanced services, shrubs, hedges and monitoring
arrangements were highlighted. Reference was also made to the Inquiry
carried out by the Scrutiny Board (Environment and Neighbourhoods) and
their recommendations of what should be covered by the next contract.
Members were issued with detailed ward maps that showed areas of work
and responsibility across Inner East Leeds.

In response to Members comments and questions, the following issues were
discussed:

o Concern over areas where it was proposed to reduce the number of
cuts — it was reported that this didn’t necessarily mean extra cuts
couldn’t be carried out if needed.

¢ Members’ welcomed the proposals to increase the maintenance of
shrub beds.

e Concern regarding the collection of grass cuttings.

e Ownership issues on hedgerows and bushes and responsibility for
maintaining these.

RESOLVED -

(1) That the report be noted.

(2) That any additional comments be sent to Roger Foyle, Area
Development Manager no later than 25 November 2009.

(3) That Members be provided with ward maps that detail areas that
have had an enhanced grass cutting service provided.

Youth Service

The report of the Director of Children’s Services provided performance data
and commentary so far for 2009/10 for the Youth Service’s delivery in the
Inner East Wards.

As Neil Bowden, Senior Youth Worker was unable to attend the meeting, it
was suggested that this item be deferred to the December meeting of the
Area Committee.

Members asked that the report address the following points:

¢ Youth Worker appointment at the Bangladeshi Centre.
e Further to performance information detailed in the report, comparison
information across the City was request.

RESOLVED - That an amended report be brought to the next meeting of the
Area Committee.

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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Teenage Pregnancy

The report of the Locality Commissioner : Teenage Pregnancy & Parenthood
provided details of the Teenage Pregnancy and Parenthood Partnership’s
current focus on reducing teenage conceptions in 3 hotspot wards in the East
of the City. It also provided a progress report following the report presented to
the Committee on 18 June 2009.

The Chair welcomed Paul Bollom, Children’s Services to the meeting.

It was reported that all 3 East Inner Wards were in the top 20% of wads
nationally for teenage conception. Members were informed of work streams
introduced to tackle this. These included:

Introducing new themes in PHSE
Improved access to services

Raising Aspirations

Development of task and finish groups
Additional CASH clinics

Work with boys and young men

Councillor Morgan briefly explained some of her involvement in her role as
Children’s Champion and visits she had undertaken. This included the
following:

¢ Meetings with the Young Peoples’ Sexual Health Advisory Group (Y-
SHAG)

o Facilities available at drop in centres — it was reported that city centre

facilities were mainly used by students of the universities

Opening of drop in centres across East Inner Leeds

Visits to schools

Raising the profile of this issue

Involvement of School Governors — it was reported that this would be

to the attention of School Governors

Other issues discussed in relation to teenage conceptions included housing,
impact on families and concern over the length of time taken to get statistical
information and that information was still based on the old ward boundaries.

RESOLVED - That the Committee continues its support for this priority by:

e Continuing to challenge and support partners and partnerships about
their support for this agenda.

o Clarifying whether appropriate support is available to maximise the
potential from the many roles elected members undertake e.g. as
School Governors, as ALMO Board Members

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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e Supporting aspects of the workforce development programme —
demonstrating the importance we are placing on developing the skills
and competencies of staff

¢ Receiving a further report which promotes action to address risks and
challenges identified in paragraph 5.0

Priority Neighbourhoods - Building on the Intensive Neighbourhood
Management Approach

The Director of Environment and Neighbourhoods submitted a report —
Priority Neighbourhoods — Building on the Intensive Neighbourhood
Management Approach.

Members attention was brought to the following issues:

e Proposed neighbourhoods with priority needs.

e The potential changes to delivery of services.

e The request for approval for funding to continue the Neighbourhood
Manager post.

In response to Members comments and questions, the following issues were
discussed:

e Spending on Intensive Neighbourhood Management.

¢ Democratic accountability and concern that local community forums
were not meeting as often as before.

¢ Neighbourhood Index — a new index was due to be published.

e Priority neighbourhoods and the focus on those areas with greater
needs.

RESOLVED -

(1)  That the report be noted.

(2)  That the five priority neighbourhoods being proposed for Inner East
from 2010/11 as defined in Appendix A be approved.

(3)  That sufficient Wellbeing revenue funding as set out in paragraph
34 to allow the continuation of the existing Neighbourhood
Management posts beyond 2009/10 for a further 3 years be
approved. This being subject to a revised job description as set out
in paragraph 33, annual performance review and availability of
funding. The level of wellbeing funding required will be determined
by the amount of match funding from Re’new and LCC Environment
and Neighbourhoods.

Wellbeing Capital Update and Scheme Proposal
The report of the East North East Area Manager updated Members on 2009-

10 capital wellbeing expenditure. It also requested the Area Committee to
approve a capital project from the Burmantofts and Richmond Hill pot - £2,000

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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to bring into cultivation a derelict area bordered by the houses on Skelton
Lane and Victoria Primary School.

RESOLVED - That £2,000 funding for the site development at the
Osmondthorpe Allotments from Burmantofts and Richmond Hill capital
wellbeing be approved.

Date and Time of Next Meeting

Thursday, 3 December 2009 at 6.00 p.m.

The meeting concluded at 8.15 p.m.

Draft minutes to be approved at the meeting
to be held on Thursday, 3rd December, 2009
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Originator: Neil E Bowden

Tel: 0113 2602707

Report of the Director of Children’s Services

Area Commiittee : Inner East

Date: 9" October 2009

Subject: Youth Service

Electoral Wards Affected: Specific Implications For:
Harehills & Gipton Ethnic Minorities
Burmantofts & Richmond Hill
Seacroft & Killingbeck Women

Disabled People

Council Delegated Executive Delegated Executive
Function v Function available Function not available for
for Call In Call In Details set out in the
report

Executive Summary
This report contains the performance data and commentary so far for 2009/10 for the Youth
Service’s delivery in the Inner East wards and plans for the future.

1.0

1.1

2.0

2.1

2.2

2.3

Purpose Of this Report

The chair of the Area Committee requested a report from the Youth Service on the work
delivered in the first half of the year and future plans for the area.

Area Youth Service achievements and developments in the first half of 2009/10

The Youth Service has delivered a range of youth work programmes providing both
‘'universal' provision for 13-19 year olds and 'targeted' support for those most in need. It
has offered a diverse set of programmes including sports, arts, health, individual support,
holiday activities, residential experiences, outdoor pursuits, mobile and generic youth
club based work.

There has been a significant shift in realigning when programmes are delivered during
the week. In response to national guidance (i.e. Youth Task Force agenda) and user
surveys the Service is now delivering many more programmes on Friday evenings and
Saturdays. This is already proving to be popular move with young people as it provides
positive alternatives to young people who previously may have been causing anti social
behaviour in their neighbourhoods or simply prefer to access youth work programmes at
weekends.

A proposal to develop the Denis Healey Centre into an Inner East Youth Hub is
progressing. This will enable the centre to open seven days a week and deliver high
quality specialist programmes such and a recording studio, motor bike workshop, dance,
sports and much more to young peqpégérgm across the three wards. It will be a centre of



2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.1

212

excellence that will be open to IYSS partners, including schools, YOS and key voluntary
sector groups.

There has been increased priority given to participation in the Extended Services Cluster
meetings, Tasking groups and the Children Leeds East Leadership team. There remains
an emphasis on young people gaining more recorded and accredited outcomes and
working more directly to the key Children Leeds East priorities, particularly contributing
to the reduction in teenage pregnancies, reduction in NEET young people, lowering of
persistent school absences, and the development of ‘more places to go and things to
do’.

The Killingbeck & Seacroft team have delivered a project at the Leeds Art Gallery, and
worked in partnership with Positive Futures to deliver sports based programmes. They
have run girls and young women’s groups, boys groups, as well as Baby Reality and C-
card and Sexual Health provision. A key element has been the regular mobile provision
in the distinctive ex library vehicle deployed into key hotspots in the ward and is also
used at special events such as the Seacroft Gala.

Youth work programmes are provided at three centres in the Killingbeck & Seacroft
ward; at Cross Gates , Kentmere and the Denis Healey Centre. The programmes offer
senior youth club sessions at each centre (13 years plus), as well as intermediate clubs
(11-13 years). The team provides specialist programmes at each centre, and holiday
activities over the summer, half terms and Easter. The mobile work is on going, and the
schools based delivery is expanding.

In partnership with the local secondary schools and the PCT the area youth work team
has delivered Healthy Young Peoples sessions (HYP's), several Duke of Edinburgh
expeditions as well as two successful Revizit (crime prevention) programmes.

Three Young people from Harehills who began as Youth Club members and went on to
be volunteers have recently been successful in gaining employment as Youth Workers in
the Leeds Youth Service.

The Youth Service has given extra priority this year to ensure both young people gain
both recorded and accredited outcomes as the result of learning from particular youth
work programmes, events, activities or residentials. This has included accredited
outcomes through the 'Kick' project, OCN Motor Biking at the Lazer Centre for the
Harehills Place Youth Club, Healthy Living, Dance, mime and creative arts, First Aid
course, 1 and 2 star Kayaking and Climbing certificates for young people from South
Gipton.

Partnership working in the Harehills & Gipton ward has developed further with Shantona
being commissioned to work with a focus on Bangladeshi girls and collaboration with
Archway’s Connexions work at South Gipton Community Centre. Women's Health
Matters work alongside Youth workers every week at the South Gipton CC to deliver
girls dance and healthy living programmes. Future Partnership arrangements are still
being negotiated with 'Gipton Together', Harehills Youth in Partnership and Getaway
Girls.

The Burmantofts & Richmond Hill team have more than 40 young people taking
accredited learning programmes at present. Last term this included a number of NEET
young people who have been signposted to access college courses. The area has run a
residential to Herd Farm in north Leeds, with young people from Richmond Hill.

Young people have completed an arts project which is now on display on the side wall of
number 45 Glensdale Terrace, Richmond Hill. Partnership work with Lincoln Green

Youth Theatre has started at Ebor Gardens Community Centre.
Page 10



2.13 The East Leeds Youth Work Partnership (ELYWP) is a group of youth work providers who

2.14

regularly meet with the Youth Service Managers in the East. Its main aim is to work strategically,
share practice and to deliver joint programmes and events in a collaborative way. The Youth
Service takes a lead in these meetings. Over the last six months an ‘East Leeds Youth Got
Talent Event’ and a Soccer Competition at Soccer World have successfully taken place involving
hundreds of teenagers. Young people from across the East area and a range of agencies
participated. The Beck project (part of re’new) is key in the area now working closely with other
partners delivering targeted 1-1 outreach support for those most at risk and group work with the
emphasis on early intervention and prevention.

The ELYWP has worked well to bring together a group of young people in the form of LS£ash to
receive and make informed decisions on applications from agencies and young people in the
East for financial support from the Youth Capital and Opportunity fund. This has resulted in many
organisations receiving funds for new equipment, trips, residentials, building adaptations and
much more, to help them resource the delivery of new youth lead projects.

Table 1. Inner East Youth Service Performance targets v actuals
April — Sept 09
Key

Reach is the number of different young people worked with during the year (25% of population
of young people).

Participation is where a young person is assessed by the Youth Worker to have participated in
a youth work session rather than just attended).

A Recorded Outcome is where a young person has shown progression as a result of youth
work.

Accreditation is where a young person completes an activity that results accredited learning.

NB. The Youth Services performance targets are agreed with the Councils Performance team
each year. This both takes into account the Councils prospective as well as being informed by
the ‘national’ targets expected for Youth Services as provided by the DCSF.

Reach Participation Recorded Accredited
Outcomes Outcomes
Wards 6mth | Actual | 6mth | Actual | 6mth Actual | 6mth Actual
target target target target

Gipton & 641 1039 385 972 231 193 50 75
Harehills
Burmontofts &
Richmond Hill 419 482 252 425 151 150 33 49
Killingbeck & 532 924 319 838 192 178 42 52
Seacroft

Table 1. (above) illustrates that for the half year all the wards have easily exceeded the
targets set for the number of young people worked with. In the case of Gipton &
Harehills and Killingbeck & Seacroft this is nearly twice the target set, coming close to a
total of 2,500 young people. On the learning side young people have gained significant
recorded outcomes with all wards being roughly on course to meet half year targets. The
numbers of young people achieving accredited certificates eg. D of E, have easily
exceeded the half year targets for eacr&,\élvggﬂerd1 %/vith a total of 176 to date.
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3.1

4.0

4.1
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4.3

4.4

4.5

4.6

4.7

Overall this demonstrates through the 4 key Performance Indicators that the Youth
Service is performing very well, working with high numbers of young people and
providing a range of high quality programmes and activities leading to significant
learning & accredited outcomes.

Programmes in operation

Please refer the appendix 1 which provides a summary of all the Youth Work
programmes currently being delivered in the Inner East wards of Gipton & Harehills,
Burmantofts & Richmond Hill and Killingbeck & Seacroft.

Future plans for delivery of youth work in the area

Young people from across the Burmantofts & RH ward are to participate in a
photography project, collaborating with another group from West Leeds. Three separate
groups are taking part with the project being coordinated by the girls at Ebor Gardens.
This project will end with a residential at Herd Farm in December, where the “best”
photos will be selected by young people for an exhibition in the Civic Hall or Art gallery.

The team is moving youth work programmes from the Lincoln Green Youth Base
outside into detached and mobile work. Young people are simply not comfortable going
to the Youth Base and its been assessed that a more engaging programme can be
provided out on the streets in this area. It is hoped that eventually young people can be
encouraged back into the building. The design lends itself more to small group work, but
is not suitable for the open youth clubs we are presently running during the evenings.
Negotiations are ongoing with Domaine Youth Project ( part of Bridge Street Church) to
run a Saturday afternoon session at the Youth Base.

The provision at 45 Glensdale Terrance (Richmond Hill) is to be replaced with a mobile
youth facility. The planned developments by other agencies in the building unfortunately
did not take place and it will be more beneficial now to deliver programmes from the
mobile, to cover more of the area.

In Killingbeck & Seacroft a new phase is about to commence by the delivery of youth
work sessions on Saturday afternoons and evenings. This is in addition to the revised
Friday schedule which now features four sessions across the ward. This is a huge step
forward as only last year there were no evening programmes at all on either Friday or
Saturdays in the ward. Youth work programmes are now available to young people six
days a week.

The redevelopment and re-launching of the Denis Healey Centre as a key Youth Hub is
now progressing. With the arrival of a new Senior Youth Worker at the centre, plans are
moving forward with new programmes being established and weekend opening.

Partnership working with the David Young Community Academy and Parklands Girls
high School is expanding and we are in both schools on a regular basis. Small group
and individual support sessions will be delivered at Alston Lane Community Centre from
October onwards. A dance class will start at the Denis Healey Centre from October and
further arts based programmes will be delivered over the next few months.

The development of work in and around Hovingham Park Portacabin in partnership with
Hovingham School is a priority for the rest of the year. This is a key area in Harehills
where young people congregate and combined with outreach and group work in the
cabin, the Youth Service aims to deliver meaningful work with young people to prevent
and divert them away from crime and provide positive activities to participate in.

Page 12
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The Youth Service is in dialogue with partners to have regular access to the Old Tradex
site in Harehills which is being refurbished and will include astro turf facilities.
Negotiations are taking place with the community and Mosque leaders to deliver sports
relate youth work programmes from the centre.

With the imminent arrival of the new Pod at Harehills Park, this will be used in a very
similar way to the Fearnville Pod, which will be for the delivery of sports programmes, C
Card and small group work. It has taken 2 years to secure the Pod and has included
lengthy negotiations with Parks and consultation with the various stakeholders such as
Tenants and Resident groups and the local community.

Highlights from summer activities and programmes

The Burmantofts & Richmond Hill summer activity programme ran for 5 weeks. The
senior clubs also remained open at Richmond Hill, Nowell Mount and Lincoln Green
Youth Base.

The Youth Service’s team ran four trips every week out to various activities, one for
each centre. These activities included;

Adventure Trails in North Yorkshire (team building/river walking)
Doncaster Dome (swimming/ice skating)

Go Karting in Wakefield

Knee Boarding in Sheffield (water ski, but n your knees)

In addition one off trips to the following;

Whitby Deep Sea Fishing

Harrogate Horse riding

2 area wide trips to Drayton Manor Theme Park
2 nights residential to Herd Farm

The total number of young people who participated was 150 over the summer.

The service also ran a 11 — 13 year project at both Richmond Hill and LGYB every day’
and provided two weeks of gym sessions for a group from Ebor Gardens.

In Killingbeck & Seacroft one of highlights was a session at Yeadon Tarn where a group
of young people were given a brief time to build a raft and sail it to a fixed point and then
return. There were two teams of four. The ropes holding the oil drums together unwound
and the young people found themselves, to their surprise, in the water. The young
people said this was fun, challenging, rewarding and provided them with a real learning
experience. The youth work team intends to continue to offer similar challenges and
activity based sessions as part of our programming in the ward on a regular basis. This
will include, climbing, canoeing, sailing and caving, with the emphasis on personal
development, team building and health.

In response to local need, we supported a weekly sports session on Seacroft Village
Green each Monday evening over the summer, and this was very successful in
engaging young people. Young people participated in the Find Your Talent programme
and the Youth Arts Festival.

In total 252 young people took part in the Killingbeck & Seacroft summer programmes.
In the Gipton & Harehills ward 44 summer activities were available for young people.

Many of these were shared activities to encourage young people to integrate with
others. These included a Footbapuigament, Skateboarding and BMX- ing at the
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'Works', Crystal Maze event at Halton Moor, BBQ event at the Bangladeshi Centre,
Sports Day at Fearnville Sports Centre and 2 Mini Breeze events.

Holiday activities were also arranged for individual Youth Clubs so the Bangladeshi
Centre, Harehills Place, Harehills Girls Group, Henry Barran and South Gipton all went
on a variety of trips over the summer. These were equally shared out with all centres
getting roughly the same opportunities. The funding for these trips came from the Well
Being Budget and Positive Activities for Young People grant.

The activities included Motor Biking, Bowling, Swimming, Skating, Climbing, BMX,
Mountain Biking, Kayaking, Canoeing, Paintballing, Caving, Football, Raft Building and
novelty activities. Venues included Herd Farm, Lazer Centre, Barnsley Metrodome,
Yeadon Tarn, Doncaster Dome, Hollywood Bowl; and places visited were Harrogate and
the Dales. There were 5 trips to theme parks; Flamingo Land and Alton Towers

The number of young people attending the summer programmes was 211.

Implications for Council Policy and Governance
None

Legal and Resource Implications
None

Recommendations
The Area Committee is requested to note the contents of this report.

The documents used in preparation for this report were;
Youth Task Force Action Plan

Youth Service Outreach MIS report

Appendix 1. Programme summary details (Oct)
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QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD PERSON
REF GROUP DAYS & TIMES RESPONSIBLE
BRH1 | C.CARD SESSION 45 Glensdale Terrace 13+ Friday 4.30 - 6.00pm Richard Corry
Service providing advice, information, Richmond Hill 07891 277426
practical help around safe sex, teenage Leeds
pregnancy LS9 9JN
BRH2 | INTERMEDIATE YOUTH GROUP Lincoln Green Youth Base 11-19 Tuesday 4.00 - 6.00pm Kath Hudson
Project to work with young people in the | Cromwell Mount Wendy Smith
Lincoln Green who do not attend any | Leeds 0113 2494785
building based provision LS8 7ST
BRH3 | SENIORS Lincoln Green Youth Base 13+ Tuesday 7.00 — 9.00pm Kath Hudson
Young people meet, socialise and | Cromwell Mount Wendy Smith
participate in challenging activities whilst | Leeds 0113 2494785
having fun in a safe environment. LS8 7ST
BRH4 | SENIOR CLUB AND YOUTH COMMITTEE | Ebor Gardens Community Centre 13+ Wednesday 7.00 — 9.00pm Kath Hudson
Programme run every week, with senior club | Haselwood Drive Wendy Smith
" for 3 weeks followed by youth comm | Leeds Mick Wooldridge
> session every 4" week LS9 7PS 0113 2494785
" BRH5 | YOUTH THEATRE GROUP Ebor Gardens Community Centre 13+ Thursday 5.00 —7.00pm Wendy Smith
D> Group offering young people the chance to | Haselwood Drive 0113 2494785
take part in dance and drama work Leeds
LS9 7PS
BRH6 | INTERMEDIATE YOUTH GROUP Lincoln Green Youth Base 11-19 Thursday 4.30 - 6.30pm Kath Hudson
Project to work with young people in the | Cromwell Mount Paul Jarvis
Lincoln Green who do not attend any | Leeds 0113 2494785
building based provision LS8 7ST
BRH7 | SENIOR YOUTH GROUP Lincoln Green Youth Base 13+ Thursday 7.00 — 9.00pm Kath Hudson
Project to work with young people in the | Cromwell Mount Paul Jarvis
Lincoln Green who do not attend any | Leeds 0113 2494785
building based provision LS8 7ST
BRH8 | NEET DROP IN Ebor Gardens Community Centre 16+ Thursday 1.00 — 3.00pm Wendy Smith
Employment and Training workshop, | Haselwood Drive 0113 2494785
support sessions for young people not in | Leeds
employment or training LS9 7PS
BRH9 | MOBILE RICHMOND HILL AREA Richmond Hill Community Centre | 11 — 13 Tuesday 4.00 — 6.00pm Mark Cummins
A providing an outreach service for young | Long Close Lane Denise Holmes
people not attending the building based | Leeds 0113 2487496
provision LS9 2HJ




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD PERSON
REF GROUP DAYS & TIMES RESPONSIBLE
BRH10 | SENIORS — TUESDAY Nowell Mount Centre 13+ Tuesday 7.00 — 9.00pm Richard Corry
Young people meet, socialise and | Cromwell Mount Mark Cummins
participate in challenging activities whilst | Leeds 07891 277426
having fun in a safe environment. LS9 7ST
BRH11 | SENIORS — THURSDAY Nowell Mount Centre 13+ Thursday 7.00 —9.00pm Richard Corry
Young people meet, socialise and | Cromwell Mount Ricky Stuart
participate in challenging activities whilst | Leeds 0113 2487496
having fun in a safe environment. LS9 7ST
BRH12 | INTERMEDIATES Richmond Hill Community Centre | 11 - 13 Monday 4.00 - 6.00pm Richard Corry
Open youth provision providing new | Long Close Lane 0113 2487496
opportunities through a range of various | Leeds
activities including sports, discussions and | LS9 2HJ
trips out.
BRH13 | SENIORS Richmond Hill Community Centre 13+ Monday 7.00 — 9.00pm Richard Corry
Young people meet, socialise and | Long Close Lane Mark Cummins
U participate in challenging activities whilst | Leeds 0113 2487496
D having fun in a safe environment. LS9 2HJ
"BRH14 | NEET DROP IN 45 Glensdale Terrace 16+ Tuesday 12.00 — Richard Corry
N Employment and Training workshop, | Richmond Hill 2.00pm Denise Holmes
support sessions for young people not in | Leeds 0113 2487496
employment or training LS9 9JN
BRH15 | YOUNG PARENTS GROUP 45 Glensdale Terrace 16+ Wednesday 12 — 2pm Richard Corry
Supporting young parents in the Richmond | Richmond Hill Denise Holmes
Hill area of the ward Leeds 07891 277426
LS9 9JN
BRH16 | SENIORS Richmond Hill Community Centre 13+ Wednesday 7.00 — 9.00pm Richard Corry
Young people meet, socialise and | Long Close Lane Ricky Stuart
participate in challenging activities whilst | Leeds 0113 2487496
having fun in a safe environment. LS9 2HJ
BRH17 | C.CARD SESSION 45 Glensdale Terrace 13+ Wednesday 3 —4pm Richard Corry
Service providing advice, information, Richmond Hill Denise Holmes
practical help around safe sex, teenage Leeds 07891 277426
pregnancy LS9 9JN




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD PERSON
REF GROUP DAYS & TIMES RESPONSIBLE

BRH18 | INTERMEDIATES Ebor Gardens Community Centre | 11 —13 Monday 4.00 — 6.00pm Ricky Stuart
Open youth provision providing new | Haselwood Drive Carol Small
opportunities through a range of various | Leeds 0113 2406673
activities including sports, discussions and | LS9 7PS
trips out.

BRH19 | SENIORS Ebor Gardens Community Centre 13+ Monday 7.00 — 9.00pm Ricky Stuart
Young people meet, socialise and | Haselwood Drive Carol Small
participate in challenging activities whilst | Leeds Kath Hudson
having fun in a safe environment. LS9 7PS 0113 2406673

BRH20 | C. CARD Ebor Gardens Community Centre 13+ Wednesday 2.30 — 3.30pm Wendy Smith
Service providing advice, information, | Haselwood Drive 01132494785
practical help around safe sex, teenage | Leeds
pregnancy LS9 7PS

BRH21 | GIRLS GROUP Ebor Gardens Community Centre 13+ Wednesday 4.00 — 6.00pm Wendy Smith

o Working with a group of young women on | Haselwood Drive Denise Holmes
D issues which affect them Leeds 0113 2406673
P LS9 7PS
rxBRH23 | CHOICES Ebor Gardens Community Centre 13+ Thursday 4.00 — 6.00pm Denise Holmes
Young people can develop their culinary | Haselwood Drive + Volunteer
skills in a safe and friendly environment. The | Leeds 0113 2406673
sessions focus on health & hygiene and | LS9 7PS
cultural differences.

BRH24 | MOUNT ST MARY'’S ACCREDITATION | Mount St Mary’s High School 13+ Monday 1.00 — 3.00pm Richard Corry
GROUP Richmond Hill Wendy Smith
Supporting school staff with small group | LS9 8LA 07891 277426
work based over a term time programme

BRH25 | C. CARD Ebor Gardens Community Centre 13+ Thursday 2.30 — 3.30pm Wendy Smith
Service providing advice, information, | Haselwood Drive 0113 2494785
practical help around safe sex, teenage | Leeds
pregnancy LS9 7PS

BRH26 | BRH SPORTS PROJECT Football World 13+ Wednesday 4.30 — 6.00pm Mark Cummins
An outreach sports session that enables Richard Corry
young people to develop an understanding 07891 277426
of the variety of sports in a safe
environment.




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD PERSON
REF GROUP DAYS & TIMES RESPONSIBLE
BRH28 | MOUNT ST MARY’S Mount St Mary’s High School 13+ Wednesday 1.00 — 3.00pm Ricky Stuart
Richmond Hill Wendy Smith
DROP IN SERVICE LS9 8LA 0113 2487496
BRH30 | MOBILE BURMANTOFTS AND Various Sites 13+ Friday 6.00 — 9.00pm Mark Cummins
RICHMOND HILL AREA Ricky Stuart
A providing an outreach service for young 07891 277426
people not attending the building based
provision
OUT OF SCHOOL ACTIVITIES Burmantofts and Richmond Hill 11 -19 | School Holidays | Various Mick Wooldridge
BRH | Out of school activities — School holiday areas 0113 2494785
41 project which offers a range of educational
activities, trips out and fun sessions

61 ebed
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GIPTON AND HAREHILLS
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QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH1 | HENRY BARRAN INTERMEDIATE Henry Barran Centre 11-13 Tuesday 4.00 — 6.00pm Stephen Waller
Indoor activities, sports, discussions around | 12 Amberton Grove Elaine Sheldrake
685 | issue that affect young people Leeds Zahoor Ahmed
LS8 3JR 0113 2243130
GH2 | SENIOR YOUTH CLUB Harehills Place 13-16 Friday 5.00 — 7.00pm | Mohammed Wahab
Generic youth club Harehills Road Albert Chelinski
Leeds 07891 276077
LS8 5HS
GH3 | BANGLADESHI BOYS INTERMEDIATE Bangladeshi Centre 11-13 Thursday 4.00 — 6.00pm Abdul Hannan
Indoor activities, sports, discussions around | Roundhay Road Albert Chelinski
734 | issue that affect young people Leeds 07891 276077
LS8 5BH
GH4 | BANGLADESHI BOYS SENIORS Bangladeshi Centre 13+ Tuesday 5.00 — 7.00pm Abdul Hannan
[0 Issue based work with Asian males Roundhay Road Abdul Kuddus
2 1167 Leeds Victor White
NS LS8 5BH
I 07891 276077
GH5 | BANKSIDE PROJECT Bangladeshi Centre 14+ Monday 5.00 — 7.00pm Abdul Hannan
Issue based work with Asian males looking at | Roundhay Road Abdul Kuddus
754 | issues affecting the area and also activities | Leeds Thursday 6.00 — 8.00pm Rod Christopher
accessing Bankside facilities. LS8 5BH Farzana Jabar
Albert Chelinski
07891 276077
GH6 | BANGLADESHI DROP IN Bangladeshi Centre 16+ Tuesday 1.00 — 4.00pm Abdul Hannan
Young people’s drop-in for information and | Roundhay Road Albert Chelinski
776 | support Leeds Thursday 1.00 — 4.00pm 07891 276077
LS8 5BH
GH7 | BANGLADESHI INTERMEDIATE Bangladeshi Centre 11-13 Friday 4.00 — 6.00pm Abdul Kuddus
Indoor activities, sports, discussions around | Roundhay Road Victor White
issue that affect young people Leeds Mohammed Wahab
LS8 5BH 07891 276077
GH8 | SOUTH GIPTON DANCE GROUP South Gipton Community Centre 11+ Tuesday 4.00 - 6.00pm Carol Wilson
Sessions for young people which involve | Coldcotes Grove 0113 2480848
627 | dance and movement promoting health and | Leeds
well being LS9 6QJ




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH9 | NEET - SOUTH GIPTON JOB CLUB South Gipton Community Centre 16+ Wednesday 1.00-3.00pm Carol Wilson
Sessions for young people giving information | Coldcotes Grove 0113 2480848
670 | and advice on issues relating to employment, | Leeds
training and courses. LS9 6QJ
GH10 | SOUTH GIPTON DJ GROUP South Gipton Community Centre 13+ Thursday 4.30 — 6.30pm Carol Wilson
DJ group for young people, which also Coldcotes Grove 0113 2480848
952 | includes information and advice on issues Leeds
relating to employment, training and courses. | LS9 6QJ
GH11 | JUNIOR SPORTS GROUP South Gipton Community Centre 11+ Wednesday 4.00 — 6.00pm Carol Wilson
To help improve young people with skills and | Coldcotes Grove Rod Christopher
Y 667 | encourage team work Leeds 0113 2480848
s LS9 6QJ
N
“GH12 | SOUTH GIPTON SENIOR YOUTH CLUB South Gipton Community Centre 12+ Tuesday 6.30 — 8.30pm Carol Wilson
Activities, discussions and fun for young Coldcotes Grove Stephen Waller
677 | people aged 12+ Leeds Wednesday 6.30 — 8.30pm Jocelyn Gaskin
LS9 6QJ 0113 2480848
GH13 | NEET - SOUTH GIPTON OUTREACH South Gipton Community Centre 13+ Thursday 1.45-3.45pm Carol Wilson
Working with young people on street giving Coldcotes Grove 0113 2480848
770 | information and advise on issues relating to Leeds
young people. LS9 6QJ
GH14 | HAREHILLS PLACE INTERMEDIATES Laser Centre 11+ Tuesday 4.00 - 6.00pm Abdul Hannan
Currently undertaking a 12 week OCN motor | Lenhurst Avenue Albert Chelinski
1118 | biking course Leeds Victor White
LS12 2RE Mohammed Wahab
Tel: 0113 2755033 07891 276077




A

QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH15 | ELFORD PLACE INTERMEDIATE YOUTH St Aidan’s Church 11-13 Wednesday 6.30 - 8.30pm Abdul Hannan
CLUB Elford Place Catherine Fishley
738 | 12 week KICK project Leeds 8 Albert Chelinski
Indoor activities, sports, discussions around Victor White
issue that affect young people 07891 276077
GH16 | HAREHILLS PLACE SENIORS Harehills Place 13+ Monday 6.00 — 8.00pm Nasim Khan
Activities, trips, visits, discussions for young Harehills Road Debbie Goodman
people aged 13+ Leeds Victor White
LS8 5HS Abdul Hannan
07891 276077
GH17 | PRIMROSE HIGH LUNCHTIME SESSION — | Primrose High School 11-18 Friday 1.00 — 2.00pm Abdul Hannan
DROP IN / OUTREACH Stoney Rock Lane Albert Chelinski
Signposting and individual support Leeds 07891 276077
01171 LS8
%GH18 HAREHILLS PLACE SENIOR YOUTH LAZER Centre 13+ Tuesday 6.30 — 8.30pm Abdul Hannan
S CLUB Lenhurst Avenue Albert Chelinski
B 778 | Activities, trips, visits, discussions for young Leeds Victor White
people aged 13+ LS12 2RE Mohammed Wahab
Tel: 0113 2755033 07891 276077
GH19 | GIPTON SCHOOL OF EXCELLENCE Fearnville Pod 14-19 Monday 4.00 - 6.00pm Victor White
School of Excellence for football skills, Fearnville Leisure Centre 07891 277120
1194 | practice and training. Oakwood
Leeds 8
(temporary closed due to long term staff
sickness)
GH20  DOFE Fearnville Leisure Centre 14+ Wednesday 5.00 — 7.00pm Anne Gonnella
Anne to phone or call in with all info Oakwood Lane 07891 277120
965 Leeds Phil Rone
LS8 07891 271046
GH21 | SHANTONA WOMEN’S GROUP Roundhay High School 11-16 Tuesday 12.00-1.00pm | Zeenath Chaudry
Outreach information and support Roundhay 07891 276077
Leeds
LS8 1IND




Information and support

Beford Field
Woodhouse CIiff
Leeds

LS6 2LG

QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH22 | FEARNVILLE POD DROP IN-C CARD Fearnville Pod Open Monday 2.15-3.45pm Stephen Waller
Youth information and support relating to C/O Fearnville Leisure Centre Elaine Sheldrake
issues that affect young people of all age Gipton Thursday 4.00 - 6.00pm 0113 2243130
groups. Leeds
(temporary closed due to long term staff
sickness)
GH23 | PRIMROSE HIGH LUNCHTIME SESSION Primrose High School Monday 1.00 -2.00pm Albert Chelinski
Football training and soccer skills which Stoney Rock Lane 11-16 07891 276077
740 | promote health and fitness for young people. | Leeds
LS9
GH24 | PRIMROSE HIGH LUNCHTIME SESSION Primrose High School 11-16 Thursday 1.00 — 2.00pm Abdul Hannan
Lunchtime drop in for young people. Open for | Stoney Rock Lane Albert Chelinski
861 | discussion, advice and support. Leeds 07891 276077
LS9
»GH25 | PRIMROSE HIGH DETACHED Primrose High School 13+ Tuesday 1.00 — 2.00pm Albert Chelinski
2 Lunchtime drop in for young people. Open for | Stoney Rock Lane Victor White
N 958 | discussion, advice and support. Leeds 07891 276077
LS9
GH26 | HENRY BARRAN SENIORS CLUB Henry Barran Centre 13+ Monday 6.30 — 8.30pm Anne Gonnella
Activities, trips, visits, discussions for young 12 Amberton Grove Zahoor Ahmed
741 | people Leeds Thursday 6.30 — 8.30pm Stephen Waller
(temporary closed due to long term staff LS8 3JR Elaine Sheldrake
sickness) 07891 277120
GH27 | ASIAN GIRLS HOLIDAY PROJECT Various Venues throughout the 14+ School Holiday Time Only Nassim Khan
A timetable of events and projects throughout | holiday periods Dates and Times Vary 0113 2350948
the holiday periods for young Asian girls
GH28 | HOLIDAY PROJECT A range of venues throughout 11-18 School Holiday Time Only Anne Gonnella
A timetable of events and projects throughout | the holiday periods Dates and Times Vary Abdul Hannan
the holiday periods Carol Wilson
0113 2480848
GH29 | DROP-IN SESSION City of Leeds High School 11-16 Wednesday 12.45-1.45pm | Zeenath Chaudry

07891 276077




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH30 | CYPAC — DROP —IN Compton Library 15-19 Wednesday 1.30 — 3.30pm Victor White
To support young people in full time Albert Chelinski
education offering guidance and advice build Thursday 1.30 — 3.30pm 07891 270995
relationships and strengthen old links.
(closed 4™ July due to demolition of Friday 1.30 — 3.30pm
building)
GH31 | PRIMROSE HIGH Primrose High School 11-16 Wednesday 1.00 — 2.00pm Abdul Hannan
Outreach information and support Stoney Rock Lane Albert Chelinski
932 Leeds 07891 276077
LS9
GH32
UGH33 | OAKWOOD OWLS Fearnville Pod 13+ Wednesday 6.30 — 8.30pm Abdul Kuddus
2 Football activities for young people C/O Fearnville Sports Centre Rod Christopher
> 934 Gipton 07891277120
P> Leeds
GH33 | OAKWOOD OWLS Fearnville Pod 13+ Friday 6.00 — 8.00pm Zahoor Ahmed
Football activities for young people C/O Fearnville Sports Centre Abdul Kuddus
Gipton Rod Christopher
Leeds 07891277120
GH34 | NEET GROUP DROP-IN South Gipton Community Centre 16+ Monday 12.00 — 3.00pm Carol Wilson
Appointments only Coldcotes Grove Victor White
683 Leeds 0113 2480848
LS9 6QJ
GH35
GH36




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH37 | ARTS & CRAFTS GROUP South Gipton Community Centre 11+ Monday 4.00 — 6.00pm Carol Wilson
A session where young people can develop Coldcotes Grove Nasim Khan
666 | their skills around arts and crafts and express | Leeds 0113 2480848
themselves through a variety of creative LS9 6QJ
medium.
GH38 | SENIOR YOUTH GROUP South Gipton Community Centre 12+ Thursday 6.30 — 8.30pm Carol Wilson
Indoor activities and issue based group work | Coldcotes Grove Victor White
679 Leeds 0113 2480848
LS9 6QJ
GH39 | FEARNVILLE POD DROP IN Fearnville Pod 11+ Monday 7.30-9.30pm Anne Gonnella
C-Card C/O Fearnville Sports Centre 07891 276077
1209 Gipton
Leeds
GH39 | FEARNVILLE POD DROP IN Fearnville Pod 11+ Tuesday 7.30-9.30pm Anne Gonnella
o C-Card C/O Fearnville Sports Centre Zahoor Ahmed
» 1209 Gipton 07891 277120
@ Leeds
NGH40
GH41 | ASIAN GIRLS GROUP Bangladeshi Centre 11+ Wednesday 4.00 — 6.00pm Nassim Khan
A variety of activities on offer including arts Roundhay Road Debbie Goodman
27 based performances, singing and dancing Leeds Farzana Jabar
LS8 5BH 0113 2350948
GH42 | SENIOR GIRLS GROUP Bangladeshi Centre 13+ Wednesday 6.00 — 8.00pm Nassim Khan
A variety of activities on offer including arts Roundhay Road Debbie Goodman
337 | based performances, singing and dancing Leeds 0113 2350948
LS8 5BH
GH43 | ROUNDHAY GIRLS GROUP Roundhay High School Leeds 11+ Tuesday 11.00-12.10pm Nassim Khan
Issue based work with individuals and small Roundhay 0113 2350948
400 | groups, in particular with Asian girls. Leeds Education Leeds
LS8 1ND Staff
GH44




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF Full Address GROUP DAYS & TIMES
GH45 | DROP IN SESSION Shantona Cantre 12-19 Wednesday 1.00-3.00pm Zeenath Chaudry
1106 | Individual support work with PA’s Bangladeshi Centre 07891 276077
Roundhay Road
Leeds
LS8 5BH
GH46 | YOUTH CLUB Shantona Cantre 12-19 Tuesday 4.00 — 6.00pm
1087 | Indoor activities and issue based group work | Bangladeshi Centre Zeenath Chaudry
CcDh Roundhay Road 07891 276077
Leeds
LS8 5BH
GH47
[OGH48 | HAREHILLS HOLIDAY PROJECT Harehills Area 11+ Abdul Hannan
2 School holiday project which offers a range of 07891 276077
o educational activities, trips out and fun
P NB | sessions
GH49 | GIRLS GROUP Shantona Cantre 12-18 Wednesday 4.00 - 6.00pm
Indoor activities and issue based group work | Bangladeshi Centre Zeenath Chaudry
1107 Roundhay Road 07891 276077
CD Leeds
LS8 5BH
GH50 | INDIVIDUAL SUPPORT Roundhay High School Leeds 13-16 Tuesday 12.00-1.00pm Nassim Khan
Roundhay 0113 2350948
CD Leeds Wednesday Education Leeds
LS8 1ND Satff

GH51
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sports using a variety of different activities
and tasters.

QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF GROUP DAYS & TIMES
KS1 FEARNVILLE FOOTBALL Fearnville Leisure Centre 13+ Friday 5.00 - 7.00pm lan Wigglesworth
DEVELOPMENT PROGRAMME - Oakwood Lane 07891270992
SENIORS Leeds LS8 3LF Sue Hutchinson
Partnership programme with Fearnville 07891 270994
Leisure Centre, positive Futures and Rachel Marston
Gipton & Harehills ward staff youth work
team.
KS2 HYPS David Young Community 11+ Monday 3.00 —4.30pm Sue Hutchinson
In collaboration with school nurses and Academy 07891 270994
teenage pregnancy organisation. Health Bishops Way
drop-in for young people c-card, pregnancy | Seacroft
and Chlamydia testing LS14 6NU
POSITIVE FUTURES Kentmere Community Centre 13+ Friday 12.30 — 3.00pm Lauren Whyte
KS3 Work with excluded young people who are | Kentmere Avenue 07891 277365
undertaking and ASDAN Sport and Leeds lan Wigglesworth
Recreation and DofE Recreation. LS14 1BW 07891 270992
o Dan Busfield
D (Positive Futures)
D KS4 LLD Kentmere Community Centre 11+ Monday 6.00 to 8.30pm Martin Corey
= Partnership work with People in Action Kentmere Avenue (People in Action)
1173 employing music studio, arts work and Leeds Julie Brady
basic and life skill, this is an accredited LS14 1BW Lauren Whyte
programme using the full D of E 07891 2773656
programme, Leeds award and possible
OCN and Arts Award developments
INDIVIDUAL ONE TO ONE WORK Kentmere Community Centre 13+ Various Various Lauren Whyte
KS5 Information, support and guidance for Kentmere Avenue 07891 277365
NEET young people, those at risk of Leeds
967 becoming NEET or those in crisis LS14 1BW
SPORTS ON THE GREEN Seacroft Village Green 11+ Monday 6.00 — 8.00pm Mark Henry
KS6 To engage young people who may Niki Barker
congregate on the ‘village green’ into 0113 2243125




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF GROUP DAYS & TIMES
KS7 ART GALLERY PROJECT 13+ Tuesdays 3.30 — 6.30pm Lauren Whyte
Work with young people aged 13+ from all | Leeds Art Gallery Once a 07891277365.
of Centres in the Seacroft ward. Engaging | Leeds City Centre month Philip Spellacy
them in fine art practice offsite in 07891274344
partnership with Leeds Arts Gallery.
monthly programme of guest artists
working with the group
KS8 INTERMEDIATE YOUTH GROUP Crossgates Community Centre 11-13 Tuesday 6.30 — 8.30pm Wayne Rodley
Multi activity youth group focusing on Maryfield Avenue Heidi Riley (Vol)
1110 | physical activities, arts & crafts, cooking, Leeds Kelly Fields(Vol)
music etc. LS157TU 0113 2326180
KS9 STYLE Crossgates Community Centre 13+ Wednesday 4.30 — 6.30pm Kelly Fields (Vol)
(Sharing Together Your Life Experiences) | Maryfield Avenue Sue Hutchinson
463 Focussed girls group session Leeds 0113 2326180
Y LS157TU
L% KS10 | SENIOR YOUTH GROUP Crossgates Community Centre 13+ Monday 7.00 —9.00pm Sue Hutchinson
- Multi activity provision including trips, visits, | Maryfield Avenue 07891 270994
468 sports, games, cookery, arts to include Leeds Delvin Saunders
health and D of E skills accreditation LS157TU lan Wigglesworth
07891 270992
KS10 | SENIOR YOUTH GROUP Crossgates Community Centre 13+ Wednesday 7.00 — 9.00pm Wayne Rodley
Multi activity provision including trips, visits, | Maryfield Avenue Sue Hutchinson
468 sports, games, cookery, arts to include Leeds 0113 2326180
health and D of E skills accreditation LS157TU lan Wigglesworth
07891 270992
KS11 KENTMERE SENIORS Kentmere Community Centre 13+ Tuesday 6.30 — 8.30pm Lauren Whyte
Issue based youth work to include sports, Kentmere Avenue Julie Brady
arts, cookery and accreditation Leeds 07891 277365
LS14 1BW
KS12 | SENIOR YOUTH GROUP Denis Healey Community Centre 13+ Tuesday 6.30 —8.30pm Minton Goodison
Open club session for young people aged | Foundry Mill Street Rachel Marston
841 13 to 19 providing leisure and recreation Leeds Anne Gallagher
opportunities promoting Every Child LS14 6RD Rob Esterine
Matters especially Enjoy & Achieve. 07891270767




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF GROUP DAYS & TIMES
KS12 | SENIOR YOUTH GROUP Denis Healey Community Centre 13+ Thursday 6.30 —8.30pm Rachel Marston
Open club session for young people aged | Foundry Mill Street Minton Goodison
841 13 to 19 providing leisure and recreation Leeds Rob Esterine
opportunities promoting Every Child LS14 6RD 07891270767
Matters especially Enjoy & Achieve.
KS13 | DUKE OF EDINBURGH Denis Healey Community Centre 14+ Wednesday 7.00 — 9.00pm Rachel Marston
Young people working towards completing | Foundry Mill Street Terri Sibley
D of E awards with Youth Worker support, | Leeds 0113 2243684
including skills, physical activity and LS14 6RD
expedition training
KS14 | ANGER MANAGEMENT COURSE David Young Community 12+ Wednesday 2:30 — 4:00pm Lauren Whyte
Academy 07891277365
Bishops Way
Seacroft
LS14 6NU
o K815 | KENTMERE YOUTH CLUB Kentmere Community Centre 11-13 Tuesday 4.00 — 6.00pm Lauren Whyte
o Leeds Award/D of E skills work with young | Kentmere Avenue 07891277365
D people aged 11 -13 years. Multi activity, Leeds lan Wigglesworth
G health, sport, arts and crafts LS14 1BW 07891270992
Sue Hutchinson
07891 277365
KS16
KS17
KS18 | REVIZIT PROJECT Denis Healey Community Centre 13+ Wednesday | 12.30 — 3.00pm Lauren Whyte
Partnership work with Leeds Youth Foundry Mill Street 07891 277365
1181 Offending Service and David Young Leeds lan Wigglesworth
Community Academy. Programmes LS14 6RD 07891 270992
include choices and consequences,
teambuilding, anger management, sport
and stress management, examining
offending behaviour, relationships, risk
taking behaviour including sexual health
and drug education. Accredited through
Leeds Award and D of E




LS14 6TY

QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF GROUP DAYS & TIMES
KS19 | SEACROFT DETACHED Seacroft area 11+ Thursday 5.30 - 7.30pm Lauren Whyte
To meet young people from across the 07891277365
area providing information with regards to
local activities whilst offering support and
information.
KS20
KS21 BABY REALITY Denis Healey Community Centre 13+ Monday 5.00 — 6.30pm TO START AFTER
Accredited course giving young people the | Foundry Mill Street STAFF CHANGES
skills and awareness of looking after young | Leeds
babies and children LS14 6RD
KS22 | SEACROFT YOUTH FORUM Denis Healey Community Centre | 13-17 Main meetings will be held on a Rob Esterine
To enable young people in the area to Foundry Mill Street Monday on a monthly basis but 07891 274890
have a voice about services and to have a | Leeds additional meetings will take
e, positive input in their community LS14 6RD place dependant on forums,
> funding processes etc
, K823 | GIRLS GROUP Denis Healey Community Centre 11+ Tuesday 4.00 — 6.00pm Anne Gallagher
Lo Focussed work looking at issues affecting | Foundry Mill Street Rob Esterine
219 girls in the local area Leeds 07891 274890
LS14 6RD
KS24 | HOLIDAY PROVISION Killingbeck and Seacroft areas 13 -17 All Staff
Activities and trips for young people living School Holidays 07891 274890
843 in the Killingbeck and Seacroft Ward
KS25
KS26 | PARKLANDS D of E Parklands Girls High School 16 -18 Monday 3.10 — 4.30pm Rob Esterine
Working with young people for them to South Parkway 07891 274890
1111 achieve their bronze D of E award Leeds




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF GROUP DAYS & TIMES
KS27
767
KS28 | BOYS GROUP Denis Healey Community Centre | 13 — 16 Friday 7.30 — 9.00pm Rachel Marston
Working with group of boys on life skills, Foundry Mill Street Sue Hutchinson
informal education eg; drug awareness, Leeds 07891 270994
consequences LS14 6RD
KS29 | ON STREET Mobile Provision Parklands Girls School 13-17 Monday 2.30-3.30pm Minton Goodison
To meet young people from across the South Parkway Rachel Marston
833 area providing information with regards to | Seacroft 0113 2605684
local activities whilst offering support and Leeds
information. LS14 6TY
KS29 | ON STREET Mobile Provision Poole Estate / John Smeaton 13-17 Monday 6.00-8.30pm Minton Goodison
- To meet young people from across the Sports Centre / Crossgates area Anne Gallagher
N 833 area providing information with regards to 07891 270696
D local activities whilst offering support and
LO information.
KS29 | ON STREET Mobile Provision Outside David Young Community | 13 -17 Tuesday 2.30-3.30pm Minton Goodison
To meet young people from across the Academy Rachel Marston
area providing information with regards to | Bishops Way 0113 2605684
local activities whilst offering support and Seacroft
information. LS14 6NU
KS29 | ON STREET Mobile Provision Sutton Estate / Brooklands / 13-17 Thursday 6.30-8.30pm Anne Gallagher
To meet young people from across the Village Green / Monkswoods lan Wigglesworth
833 area providing information with regards to 07891270992
local activities whilst offering support and
information.
KS29 | ON STREET Mobile Provision Fearnville Leisure Centre 13-17 Friday 5.00 — 7.00pm Sue Hutchinson
To meet young people from across the Oakwood Lane lan Wigglesworth
833 area providing information with regards to | Leeds LS8 3LF 07891 270992
local activities whilst offering support and
information.




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF

REF GROUP DAYS & TIMES

KS29 | ON STREET Mobile Provision Monkswood/Boggart 13-17 Friday 7.00 — 9.00pm lan Wigglesworth
To meet young people from across the Hill/Tesco/Brooklands/Foundry Lauren Whyte

833 area providing information with regards to | Mill/Alston Lane/Poole 07891 277365
local activities whilst offering support and estate/Suttons estate
information.

KS30 | CROSSGATES DETACHED Killingbeck & Crossgates area 11+ Tuesday 6.30 — 8.30pm Postponed due to
To meet young people from across the staff sickness
area providing information with regards to
local activities whilst offering support and
information.

KS31 | PARKLANDS — COMMON ROOM Parklands Girls’ High School 11-18 Monday 1.00 — 2.15pm 3 staff per day from
Offering space for young people to talk South Parkway Tuesday whole team

1081 about issues important to them. Leeds Wednesday 07891 274890
Arts/Crafts and a place to chill out with LS14 6TY Thursday
friends. Friday

0 KS32
5
3

KS33 | FITNESS Denis Healey Community Centre 11+ Thursday 4.30 — 6.30pm Rob Esterine

To encourage activity amongst young Foundry Mill Street Minton Goodison
837 people including sports, arts & crafts, Leeds 07891 274890
cookery, rollerblading, behaviour issues LS14 6RD

KS34

KS35 | INTERMEDIATE YOUTH CLUB Denis Healey Community Centre | 11 —-12 | Wednesday 4.30 — 6.30pm Rachel Marston
Open club session for young people aged | Foundry Mill Street Terri Sibley

1192 11 to 12 providing leisure and recreation Leeds Lauren Whyte
opportunities promoting Every Child LS14 6RD 07891 277365
Matters especially Enjoy & Achieve.

KS36




QA UNIT OF WORK / PROJECT TAKING PLACE AT: AGE SESSIONS HELD STAFF
REF GROUP DAYS & TIMES
KS37
KS38
Personal Development Parklands Girls’ High School 14+ Fridays 14:10 - 15:10 Minton Goodison
KS39 | To develop an awareness of life skills, plus | South Parkway Rachel Marston
self-development strategies. Leeds
LS14 6TY
KS40
o KS41
\})
D
D
o ONE OFF PROJECTS Killingbeck and Seacroft area Various Various Rob Esterine
KS42 | One day events 07891 274890
Lauren Whyte
07891 277365
KS43
KS44
KS45
YOUTHWORK DEVELOPMENT Alston Lane Community Centre 13+ TBA TBA Rob Esterine
KS46 | PROJECT AT ALSTON LANE CENTRE 23/25 Alston Lane 07891 270994
Partnership work with Connect Housing Leeds
LS14 6BS




Agenda ltem 9

Originator: Ross Langford

Tel: 0113 - 2064098

-~ CITY COUNCIL

Report of the Head of Communications, Leeds Teaching Hospitals NHS
East (Inner) Area Committee
Date: 3" December 2009

Subject: Leeds Teaching Hospitals Trust Consultation

Electoral Wards Affected: Specific Implications For:

All Inner East Leeds wards Equality and Diversity |

Community Cohesion

4 Ward Members consulted Narrowing the Gap
(referred to in report)

Council Delegated Executive v Delegated Executive
Function Function available Function not available for
for Call In Call in Details set out in the
report

Executive Summary

Members are asked to consider how they wish to respond to the consultation being
undertaken by Leeds Teaching Hospitals NHS Trust about its application to become a
Foundation Trust.

1.0 Purpose Of This Report
The purpose of the report is to seek Council Members’ views on the consultation being
undertaken by Leeds Teaching Hospitals NHS Trust (LTHT) about its application to become
an NHS Foundation Trust.

2.0 Background Information
NHS Foundation Trusts are a new type of organisation, they are not-for-profit, public benefit
corporations. They are part of the NHS and must meet national healthcare standards. They
continue to provide services to patients on the basis of need and not ability to pay.

LTHT is in the process of developing its application for this important change and the
consultation is a way of getting stakeholder views about how the organisation will be run in
the future. LTHT is required by section 35(5) of the National Health Service Act 2006 to
undertake formal consultation with the staff, patients, the public and stakeholder bodies.

3.0 Main Issues
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4.0

5.0

6.0

8.0

A full consultation document sets out the full range of issues involved in the Trust's
application. A copy is attached at Annexe A.

The main issues are the ones arising as proposals in the consultation document. These
proposals will inform the Trust's drafting of its new constitution. Monitor, the independent
Foundation Trust Regulator, publishes a model core constitution. The Trust's draft
constitution, based on this model core, will set out the legal framework for FT status, including
provisions for:

Membership
Constituencies
Board of Governors
Board of Directors
Elections

Implications for Council Policy and Governance

Section 9(4) of the National Health Service Act 2006 requires the aspirant Foundation Trust to
appoint one or more Governors from qualifying local authorities (local authority for an area
which includes the whole or part of an area specified by the Trust as the area for its public
constituency). In this case the City of Leeds is a qualifying authority as it includes 9 public
constituencies.

Member Consultation

This paper forms the basis of member consultation. LTHT has asked to attend all
Area Committee meetings during the consultation period and has undertaken to
provide speakers and presentations to other local groups such as neighborhood
forums, parish or town council meetings, etc. The LTHT representatives have
attended all forums / consultation events held in the Inner East Leeds in the Autumn.

Legal and Resource Implications
There are no other legal and resource implications for the Area Committee

Conclusions
The process LTHT is working through is an extended one, with three stages overseen by
Yorkshire & Humber Strategic Health Authority, the Department of Health, and Monitor.

The exact timescale for the change will vary depending on how quickly approval is given at
different parts of the process. The table below shows the approximate time frames.

Oct - Dec 2009 12 week formal public consultation on governance proposals

Spring 2010 Trust publishes its response to feedback given during the 12-week
consultation

October 2010 Formal application submitted to the Department of Health

Spring 2011 Earliest date when the Trust could be authorised to become a

Foundation Trust

Recommendations

Members are recommended to note the request for feedback on consultation. There
are mechanisms for providing feedback through Officers (the Chief Executive has
received a request to consider providing an Appointed Governor to the Trust’s
shadow Council of Governors). The Trust is also seeking feedback directly in writing
or thorough the Trust website.

Page 38



0l1P1|NSUOD
1SNJ] UOIePUNO]

B
1SNIL SHN r/r.d
SHN s|eydsoH buiysesy mvmmﬁ_ 3ylL




a1nJIIsuj [erus( SpaaT

A3130 “feydsoH sjepasreym

/e1dsoH 1j0.10ess

-1sanbau uo

sabenbuej s1uyze Arioujw pue yurd
ab.e| “sjjieag ul djqejiene apew aq ued }|
* YN'SYUTYIspas|’MMM WOl papeojumop
9Qq ued JUBWNIOP U0 NSUOD SIY |

"2Jed Y1|eay aAd9Ld
pue 1U3ID14}3 BULISAISP 40} B|grIUNOII. SISNU |
UOIEPUNOS p|OY O} JuswWeljied Aq paieald
Apoq Alorenbal Juspuasdspul 8yl JOLUOIA

‘eaJe 9y} Ul yyesy dignd buinosdu

1o 9|qisuodsau os|e aJe Aay] “Alunwwod
[EDO] JI9Y3} 0} SDDIAIDS 4D PUB SIDIAISS Y}eay
[eyuSW ‘a4ed |endsoy se yans SadIAIRS Yieay
Ang 01 1uswuwianoD) ay] Aq paiedoje Asuow
3N OYM $3IPOg SHN BYL Sisni] aled Alewlld

"SIOUJIBA0D) 103)9 Adyl
‘JSNJ] UOIIEPUNO4 3Y1 Ul 1S2J491Ul Ue dAey A3yl
9sned3q ulol 01 3so0yd oym 3jdodd SIaqUIBIA|

211gnd ay1 pue siuaied

'SIaQUUBIA 1SNJL UOIIBPUNOS JO S1S3J3Ul

3y1 1uasaidal 0} pa1dale ale Oym 1sni|
UOIBPUNO4 SHN UB JO SI3qWIBJA SIOUJDA0D)

"$921M3S JO A1ajes pue Aljenb

3y Joy Aljigisuodsal |euosiad sey sAINdIXT
$91YD 3y "SaAI1I3[qO o Juswabeuew
9dUPWIOHd pUR S324N0S3J 4O JusWRbeURW
‘diysspes| buipnppul ‘3snJ] 8y JO YoM

3y} jo s1oadse ||e 40y 9|qisuodsal SI oym
1032341J DAIINDXT JOIUSS DY DAIINIBXT Ja1YD

"}SNJJ dY} 4O Sease ||e Sso.de
S9AIINIAXI-UON YLM pieog ay} JO SIaquisw
se Jay1abo} yiom 0} Aljigisuodsal aA13d3||0d

aney osje A3y3 1nq ‘j4eis buisinu pue [edipawl
‘9dUeUI Se YdNS seale Joj Ajigisuodsal

|eads aney Asy] “uolesiuebio SHN ue ul
sJabeuew JOJUAS 1SOW BY] SI0DaIIJ DAIINIDXT

"SWIIe $,1SNJ] 3yl dA31Yde 01 SUOISIDAP
Jadoud saxe1 pieog syl ains soew uewdieyd
9y "uonDalIp d1baels syl bunies ul pieog
S,uoiesiuebio 3yl spes| oym ‘uoiesiuebio syl
u1 350d SAIINJSX3-UON JOIUSS 3y Uewieyd

9bua|eyd |eusarul ue buipiroad

AQ ||om Bulwioad S isni] 9yl 94Nsus 0} Sl
3|04 JI3Y] "sJ0303J1J 4O pleog ay3 uo 1S pue
1SNJL SHN Ue AQ paAJas eale juawiydied ay}
WOl umelp ale Asy] "9dusladxa 9pISINO
JI9Y} Wolj andadsiad |enyyauaq e buug oym
INQ SHN Y1 Ulylm Ajluessadau 10U ‘asiiadxe
3ABY OUYM SJ01D3JIQ SI03D3IJ SAIINIAXT-UON

'SJ1010341J DAIINIDXF pUB SAIINISXI-UON

JO dn apew si pJeog ay} ‘swie s,uoiiesiueblo
ay1 buiaaiyde 1oy Aljigisuodsal aA11D9]|0d ayel
oym pue uonesiuebio SHN Ue pesj oym pieog
1SNJ] 91 JO SIdqWIdW 3y SI01d3lIJ JO pieog

(do-0D ay3 a1|) SISqUISIA Y1im uoiiesodiod
}y2uaq diignd 11404d-104-10uU se sjeudsoy
9JOW JO 3UO Sabeurw 1eyy uonesiueblo SHN
UB JOJ SWeU 3y 1SNJ] uolepunod SHN

sjeydsoy alow 1o auo sabeuew 1eyy
uolesiuebio GHN Ue 1o} aweu ay] 1SN SHN

}9|4e9] SIY} Ul pasn swud]

ﬁ —
i Wi

i TN i AR

[exdsoH

[endsoH uowsly [adeyd

Ausianiun s,sawier 1§

.

Page 40



(apimpiw) persbep suder yum
3j/oqeuuy pue efa.l saiqeq (wnw) uoseyy eduelg

,WOW LUBPISUOD BJ0W @ Bway
ochmo T Suesw uoyuapje

pue aJe? ‘gousryed S3Fets YL,

Aes InoA
ueaw ||IM sabueyd ay} 1eym
1SNJ} UOIlePUNO} e bulaq JO SiyaUsq

24ninj 8yl Joj sueid Jno
1SNJ} Uollepuno} e sawodaq 01 buiAjdde aie am Aym

uoInonNpaoJlul

S uonIIs
v uonIIs
€ HonIas
Z uon2as.

S1U91U0D

Page 41



uewwsey) * 393 491119 SYIN

aAINlax3 Jo1y) ‘ajfog aibbepyy

"0102 YdJel JO pud 8y} 810489 SUOISN|DUOD INO
ysiignd [jIm apA SN 01 3|ge|IeAR UOIIBULIOJUI JSYI0
3Y1 pue WY} UO PIseq SUOISIDAP S¥ew pue wayl

9sAjeue ‘sn 01 JUss sasuOdsal B3 ||e JSPISUOD |[IM IAA
‘sjesodoud uno Jo 1adse Jayio Aue uo pue JusWNdOpP

SIY} Ul 1IN0 13 suoisanb syl uo ‘seapl Jno uo
30eqPa9) Y NOA wody buliesy 03 pJemio} 3o0| S

"S9DIAISS INO 3sn oym ajdoad
3yl Ag parioddns pue pooisiapun |[am e yeul am
sabueyd pue syuswaroidwi 18yl 9INS 33ewW 0} SN1e1S

1snJ] uonepuno4 Aq paruasald Ayunuoddo syl asn
0} bulwie aie apA “sjeudsoy 4no Jo ped sq o3 swiy
Bundxa ue si siyl "noA yum diysisunied ur aining Ino
ue|d 031 1snJ| uonepuno4 e buiaq Jo }nsal e se 1noge
3WO0D 1By} SludWabuelie Mau 3yl asn 01 JUBM I

Uyl NoA 1eym

Kes 01 sn buijiew-s 1o bunm Aq 4o papiroid wioy
9yl buisn uoeNSUOd ay1 01 puodsal 01 Ayuniioddo
dU} 9B 9Se3|d "dAIDS aM ALUNWWOD 3Y) 01
P31D9UU0D J3113] S 10133117 4O pJeog ay3 aInsud

0} SI }SNJ] UOIIEPUNOS B BUIWOI3q WOJ4 }J2Usq
ulew ayi se sn 01 uenodul AJSA 918 SMIIA JNOA

'600¢ 42qui?d3Q 7z [AuUn buluuni pue 6007 139010
| uo Buluuibaqg poLad UOIIe}NSUOD YBaM-7| e
Bulnp ajqissod se suonsanb Auew se bullamsue

pue sdnoJb |exo| 01 bury|el 1noge pue N0 aq ||IMm
S|epdsoy JNo WOy 1e1S ydeqpasy JNoA Ag pawojul
Aj4adoud suoIsSDap 93eW UBD 9M 1BYL OS SMIIA

INOA 31| pjnom am pue sabueyd assy3 Jo syadse
£33 Inoge aJe JusWNd0P SIy3 Ul suonsanb ay|

uolloNpPoJlul

1USWND0P U011} NSUOD 1SNJ} UOoIepunoy

"2JN1NJ 9Y1 Ul UNJ 3q ||IM Uonesiueblo syl moy
1N0Qge sSMaIA INOA builab jo Aem e si uoeynNsuod
Ino pue abueyd juepodwi sy 4o} uoneddde
Ino Buidojensp o ssad0.d a1 Ul 348 I

“JSNJ] UOI}ePUNOS

3y} JO SIOUIBAOD) PUB SISWISJA SW03q Ued
oym ajdoad |ed0| 0} 3|qRIUNOIIE SI0W 3]

[|IM pue AJUaJaJ4Ip UNJ 3q OS[e [[IM A "SISNJ]
UOI1EPUNOS 93SI9A0 O} JUdWeljied AQ paieald
Apoq 1uspuadapul sy} ‘Jo1uoN Aq paienbal
30 P|NOM 3M ‘1SNJ] UOIIEPUNO4 B 3W0J3] aM
1 '21NINg U "yijesH 10} 91e1S Jo AIr1a4d3s sy}
01 9|ge1unodde A1234Ip 2 9M JUBWOW 3y} 1y

"Allunwiwod [e20] 3y} O 1ed swodsq

KjoA11D94)3 210w ued A3yl eyl oS s1snil SHN

UBY} JUSWUISA0D) JO Juspuadspul alow aie Asyy
"J19AaMOH “Aed 01 Al1jige 10U pue paau Jo Siseq ay)
uo syuaiied 0} S92IAIS apIA0Id 01 BNUIUOD A3y
‘SpJepuels aledyijeay |euoiieu 18aul 1snw pue
SHN ®y3 jo ued ase Asy] suoiresodiod 1yauaq
o1gnd ‘yjoid-104-30uU s4e Asy] "uonesiuebio

J0 9dA} Mau e aJe Ss)snJ] UoRepUNO4 SHN

Paﬂe 42

"uoIeYNSUOD SIY}
buunp pajemsue aq 0} pasu eyl suonsanb
Juepodwi aWos Uo ¥2eqpasy INOA 1oj syse pue
do1s S1y3 aye3 01 3| PINOM oM Aym suoses.
9y} surejdxs JUsWNJ0pP SIY| ISNd[ UOepuUno
SHN ue awodaq 0} suejd sjerdsoH buiyses)
Spas7 JopISUOD 03 awi) buryel Joj noA yuey |




1USWINJ0P UOI1e}NSUOD 1SN} UOIIRPUNO}

(Aue}sissy/ 8ie> yijesr) pasy :@m
A3[8SIND ‘UOSUIf|OD [lif

i

Jesidsoy ur rlﬂw
43w aney T J4essieyEo; nnm:_wc.u_

1:@ ﬂ_wo;mcmmumf ;oup 3@?—\5

‘swajqo.d Aue pue
S1uaWaA0JdWI ‘SiUsWRARIYDR
1IN0 SIBqUIBIA 01 deq Hodal
|1V SIOUIDAOD) JO |IPUNOD

5 3U1 pUE S10331I( JO pieog ay]
‘\ "Junodde 0} Way} pjoy 0} 3|04
,SIOUIBAOD) By} pue sjendsoy ay}
abeuew 03 3j0J 5,pJeog Yy} 3q [|IM Y|
"PRIUSSIRI BIB SMIIA ,SISQUIBJN INO

- 2JNsud pue uoljesiueblo ue se sainNp
A101N1€1S INO [I}{N} OM BINSUD ‘|[om Wiopad
9M 3INS e 01 JaY1a60} JJom [|IMm
| SIOUJAAOD) Y} pue SI01IdIIJ JO pleog ayl

SISQUIBIA JO SMBIA 9y} 1Uasaidal pue a1ed
: yijesy 1s3qg ayi apiaoid sjendsoy Jno buunsus ul
S10312941Q JO pJeOg N0 YLIM A|3SOPD 3IOM O} (SIOUISAOL) Pa)|ed)

SoAIIRIURSSIdR. Bulds| Ul 9|04 [B1dNUD e Aeld |[IM SISQUISIA INO
UOIEPUNO- SHN S|eHdSOH Bulydea| Spas Se UMOU 30 P|NOM A

By

W "9|doad [BJ0] JO SPa3U AY1 01 SIDIAISS [BIO] JOjIBY UBD DM SUBSWI SIY |

"A[pUJa441p S921AISS N0 ue|d pue ubisap O} 9|ge 37 ||IM M ISNU| UOIIepUNO e Sy

‘Aujenb ainsus 01 ace|d

Ul uonadsul JO SWa1SAS SHN SWeS 8y} YHM pue Spiepuels
pue sajdipund ‘ssnjea SHN 03 buipiodde syusied SHN o4
S92IAI9S dOjoASp pue 3pIA0Id 01 — S1SnJ] SHN || Se SOyl
SWES 3yl MOJ|O4 [|13S SISNJ] UOIIepuNoS ‘Yi|eaH 40} 31e1S 4O
A1819.29S 9yl WO} SUOIIDBIIP MO||0) 01 palinbai jou aie Asyy
ybnoyyy ‘010z J0 pus ayi Ag sisnJ] uoiepuno4 buiwodsq oy
AeM JI3y} U0 9 03 SISNIL SHN || 31| PJNOM JUSWIUISACD) 3y |

"S91111DB} JO SIIAIDS MU Ul 1S3AUI 0] J03I3S a1eAlld syl
UIYLM ASUOUI MOLIOQ OS|e UBD SAA “S92IAIRS Bulroidull Oyul
‘S}asse pasnun Jo buisodsip Ag 10 Ajpusdipe a1ow buiyiom Ag
Jayue ‘oxew am Asuow snjdins Aue 1saAul 01 3|ge 3] ||IM AN

"SOUSIM puUe SPaaU 20| 0} SAISUOASI SJOW SWOISq

0} Sn d|ay ||IM SIY3} 1eY) 9A31[9g I “}4e1S pue siuaiied ‘sjdoad
|EDO| WIOJY UMBIP 3] A[ISOW [|IM OYM SIBQWIBIA INO JO SMIIA
9Y1 %93S A|9An0e osje [[Im am ‘uoiiesiueblo diysisquisin e sy

‘puohaq uoibai ay1

pue spaa7 ul 9|doad JBY10 JO SO} pue SMIIA JIY} JUSsaidal
01 SJaquial [ed0] AgQ pa1ds|e 3 ||IM SIOUIBAOD) “S101I3MIJ 4O
pJeog 3y} YLM JI0OM O} SIOUISAOD) JO |1DUNO) e Jo dn Buiies
3yl Ag si uaddey [jim SIyl ydiym ui Aem auQ ‘||eysHymA 03 $s3|
pue AJunwwod [BJ0| 3y} O} 3|gPIUNOIIE 310U 3 [|IM A

‘ouewlofiad parosduwi

pJema. pue sbeinodus jey) spuswsbue.lie JUsILIP
Japun buijesado eq pjnom sp/ Auunuwwod [exof

1No JO Spaau oy} 1INs 0} S22IAISS dOJPASP 0] WIOPIDLY
1218216 2/ABY [[IM M 1SN UOIepuno e se Arewwns uf

1SNJ1 UOIlepuNO) B aw0d3q 01 bulAjdde am ase Aym

Page 43



SIBWIOS UINSY YM aiddl uosswed)

Shuswys1qIngod Jeyidsoy

MRU Y} m@ﬂmco anlyisod 1e3J0),

ésjeob pue uoisia ano jo pied se Junodde ojul axe}
pjnoys am yuiy) noA suoipsabbns Aue aney noA og

"sdiysuoiie|as pue saunidnJis 1ybu syy
sn aAIb ||Im 1 asnedaq ssadoud syl ul dels yuerodwi ue
SI SNILYS ISNJL UOIEPUNOS BUIASIYDY "SN YHM JJOM OYM

suonesiuebio ay3 pue siated ‘syuaized ‘J4eis SHN - Sy}
axuanjul ued oym sjdoad ayy yum Apadoud buibebus
AQg 159 siy1 op ued am 1eyl pue Aoud 1saybiy

ay1 s Alljenb Buiroidwil 1Byl Mouy am ‘Alewwns uj

"9s0dind 104 11} $$3| 948 puUe UlRlUIeW O}

dAISURdX® aJe ydiym sbulp|ing Jap|o JO 1IN0 SAOW Ued
3M 1By} OS UOIIEPOWIWOIE 3|qIssod 153q sy} aAey

0] WIB M PJEMIO) SAOW DM S "S3IH|IDB} [eDIUID
[euondadxa Ul Wayl J04 a1ed 0} Juem am [eudsoy oul
9WO0D 9|doad Usym - JUSWIUOIIAUD 818D Y)|edH

‘S9IUNWIWOD pue
sawoy s,9/doad 01 43s0> aJe 1eyl sbuINas Ul aled
Ayenb ybiy spinoid 01 spasT SHN Yiim buiiesoge|jod
Ag abueyp siy1 o abps buipes| sy} 1e aq 0} A1 |Im
9\ foljod |euoireu ul 1no 19s Aes|d SI SHN 8y1 1oy
UOIDAIP 3YL "puokaq pue A1d ay1 J0} UBd 9M 1597 Y}
Op 9M 3JNSUS O} - SPIFT Ul SDIAISS Y}|eay spuny pue
sue|d 1ey1 uonesiuebio ayl - SpPasT SHN Yyum Apainisod
SIOM ||IM AN "SHN By} JO suoiiedadxs s,a|doad 19sw
01 paJinbai $IDIAISS Y}eay Jo xiw sy} jo ed Auo

Sl aJed jeudsoy - ebueyd Joy sdiysisuried jero7

"s1o9/04d JusWdoBAIP pue Ydiessal

sse|d-pjdom alidsul 03 pue sjeuolissajold aiedyyeay

1o} buiydesy apiroid 01 uoiednpa Jaybiy yum aaey
am sdiysiaulied 1us|[@dxa 9y} JO 1SOW aY} axew 0O}

ueld am - juawdojanap pue ysriessau ‘buiysesj

24n1n} 8yl Joj suejd uno

1USWND0P U011} NSUOD 1SNJ} UOoIepunoy

"sapusbe yyeay usamiaq ABojouyda} uonewloul Jo Isn
19119q 2y} ojdwexa 1o} ‘SwalsAs ino buinosdwl pue skem mau
Ul 40M 0} }}B1S IO Bbuidojaasp AQ Jusidifje 10w SW0d3q
[IM SN 248D 1sijedads Auan buipirold sweay Ateurdidsipiynu
ul Jay1aboy yiom oym ajdoad paiedipap ‘9240)3I0M

1adxa pue |euoissajoud e aaey Apealje sm - Jgeps padxg

‘Ajleuoneu pue

Ajjeuoibal a|ge|ieAe sadIAISS 1sije1dads pue pa||is

AJaA 01 $921AIDS |e1Idsoy Jenbal wod) ‘apirosd am aied yyeay
4O abuels SpIM 3Y1 PUSIXS PUB UIBIUIBW ||IM SAA “SISOD 3dNpal
PUB SSUIODINO [BDIUID SACJAWI [[IM 9M 3NS3J B SB 1ey) MOYS
01 92USPIAS JO S10| S 3Jay] “Aljenb dn aAlp pue sadIAISS INO
dojansp 03 sjeuoissajoid Yieay Se |[om se ‘siaied pue syuaned
JO SM3IA Y} 95N [|IM BM - SBIIAIBS Y)[eay Judj[aixg

jjels pue sjuaned 1oy d1oyd jo [eydsoy ay) awoddg ¢

4
4
ssauisnq 1no abeuew am Aem ayy anoudw) ¢ o

S9WI021NO0 |edlul]d Jua||adXa SA3IYPIY ¢ @

P

:a.4e sjeob 31bajeays inQ

‘Juswanoldwi pue

abueyd saALp 1eY} SdUSIISdXS pue 3BPSIMOUY JO HI0MIBU
3y} o1ul 9jdoad |edo| buliqg 01 wie apA Asuow dijgnd Joy
an|eA poob osje aJie YdIym sad1a1as Alljenb Jaybiy Jans
JUBM OYM SISUINSUOD AQ 195 9DUS|[BYD 3Y3 01 3SI [|IM IAA

Awouod9 8y} JO SI0109S I1DYI0 Se Ssobusjjeyd

awes ay) 01 dn sadey SHN oY1 se juepiodwi Ajbuiseadul
oq [[im AduaIdILe 1Byl Jeajd osje si 3 1 asn oym ojdoad
9y 4O suoieRdxXd 2y} 199w 03 buibueyd Si 8.1ed> yljesH
"$$922NS 104 UOISIA JNO 2A31Yde SN djay 03 3Sn.j Uoiepuno
e buiaqg ul paajoaul sabueyd ayl asn 03 uejd A




1USWINJ0P UOI1e}NSUOD 1SN} UOIIRPUNO}

N
S9DIAIDS 9pIACId 9M BIaym
(15160J0.N dl3eIPaEd 1UBYNSUOD) WEelUeWeIqQNS Yleuwey bUE UBUM “Moy 3deys o) smai Jusied Buisn
AQ AjoAnday)a aiow as1oyd juaned jioddns ¢
.L.m.DLF. mrt. Lo.w mdcm“:m&m“c._
DAJDS DM SBIHUNWWOD 3y} Jo4 9)elidosdde siow
T:m EOTQQLW 9JoW SueIw PUE JUSIUSAUOD 940W '3|gISSadIe 310w Wiay}
buew Aq spasu s,8|doad |ed0| 01 aAISUOdSa.
Snjels c0_+©~ccbou. u.o #cmEm>m._£0~\= 9JOW WaY} 3ewl O} S2JIAISS N0 Jojie) ¢
S9dIA9s uejd pue ubisap
.u__QJQ 9yl pue mpcw_pmd |e20j Jo sn Q_wc 0] SisquusWl INO JO SMBIIA 9y3} Jjse ¢
_SPaau ay} punoie paubisap aie Asyy ainsus pue sjeydsoy Jno JlIm am 3snij uoipepuno e sy
e S9IAI9S 9A0Jdwi 01 uoisod J3buols e ul sn sind 1 ‘[jedan0
. "JJB1S puUe S1usiied 0] SDUSISYIP B 33 ew Aj|eal ||IM YydIym
. Slsuped aied yyeay JaYlo pue sassauisng [d0] ‘suoliesiuebio 1swdinba pue sai|1de} panoidull pue Mau Ul JUSWISSAUI
| 3JBD [BID0S SE YdNS SAIPO( JAY10 Ylim A[2s0|d aiow Hiom ¢ 196 03 saniunuoddo 4s1ealb pue pasn ale s32IN0saI Moy
ul A1]1gIX34 210W 3ABY [|IM SAA “AHUNWIWOD [BD0] By} pue
suepIul pue syusiied syuaned Jo spaau 8y 03 Ajlpeas aiow puodsal 03 9|qe
[e20] JO 11JBUa BY} IO} A|]9AIIIBYS BIOW LJeasal Ano asn ¢ 2Je Asy} 0s A||ed0| paj|0JIuod 3Je SISnJ] uolepunod SHN

S9DIAJDS JO ALINUIUOD BuLINSUD

pue A111nd3as Ja1ealb buibulqg ‘buipulq Ajjeba| ale asayy

2Insus 0} (suonesiueblo SHN J9Y1o buipnpul) suolesiuebio
J3Y10 Yyum spuswiabuelie [enydesuod ano uaylbuans ¢

‘saiond pue spasu

|e20] 129|421 0} pue buryiom 4o skem mau buidojersp
AQ "1yl Op 9M MOY SPIDSP UBD M ‘SpIBpUEB)S [euoljeu
yrm Ajdwod 1snw am ybnoyie ‘sjduwexs Jo4 ‘|9A3] [BX0)
B 1B SIIBjJe UAO JNO UNJ O} WOPaaJ) 3J0W dARY |[IM ING

S9IIAIDS 1US11ed Ul 1S9AUISI UBD DM UDIYM Jeak
‘SHN 3Y3 4O 1ied [|11s 21 9Mm 1SNJ] UOIRBPUNO4 SHN Ue Sy

[eIDURUIL DB JO pUd 3y} 1e sasnjdins |eppueuly uielal ¢

11 puads am Moy SpIdap 01 WOPa3.4 2158/ pUe A19A11339449 Si0W

1912316 9ABY PUE SWO0dU] JO S324NOS JUISHIP H3S & U9 SIy] Op O] PISU M MOUY 8M Inq ‘31D Jusiied
aAo0Jdwi 0] 9AL3S A|SNONUIZUOD SAN “SSDIAIDS INO SN

1uUsWdO[aASP S} PUR UONESIURDIO BY) JO 9DUBUIBAOD ||BJBAO oym ajdoad 0} aied yijeay Aujenb 1saybiy ayy ioAlRp Sn
9y} Ul SJoUMed Jay10 pue SaIIUNWWOD |BX0] SBA|OAU] ¢ ajay Jjim snieps 1snij UoiepuNo4 SHN eyl 9Aa1/8q A

1SNJ1 UOIepUNOJ B BuIag JO S11JauUaq

Page 45



Y B

booreusaehi sisis) bumg uuy T

(asinp pwReH
Y>1e3saY I0IUSS) UeURYING PINET

,9Jev yuaryed

ue S92J00sad ‘salne
P +)9e5

SI9QUIBN 2JoW }nJda4 03 buidjay o

seapl pue sue|d wJd}
Buo| ‘s901AISS UO Mdeqpaa) bulnlb ¢

sonss| Aoy
Jo uediIubIs 1noge SsuoISsNISIp
pue suolje}nsuod ui buibebus ¢

219 sdnoub snooy
‘'skanns ‘syuand ul bunedpiued ¢

SIOUJSAOD) JO |IDUNOD) 3y} O} U1
10} Buipueis (dioyd AQ) Ajjenusiod &

ISUTEIN!
JO Jopessequie ue se buipe ¢

Jngnd ayy pue
sIaquualy bunuasaidas sioulsnon
1ulodde 01 suondde ul bunon ¢

:Buipnpur sanjigisuodsal

Jo sanunyoddo juenodwi 40 Jaquinu
B 9ABY ||IM SISQWIBIA INO ‘1snJ]
uollepuno e se panoidde ale am Jayy
slaqual\ Jo 3ol 3yl

éno

1do 0} asooyd Aay} ssajun sisquispy
awo0laq Ajjedipewolne siaqudly Jjels
1ey} jesodoud ay) 1ioddns noA og

“Juem Aayy 41 10 1do ued
A3y1 1nq ‘Ajjediewolne siaquis|A se ulol
01 JUBM [|IM }}P1S INO JO 1SOW dA31[9G 9\

JUSWINJOP UOIe}NSUOD ISNJ1 UOIepUNO

"ulofl 03 awodPm s “J1ignd

9y} JO Jsaquwiawl JO JaJed ‘wusned Auy “aining sy ueid 1snig
9y} d|3y Oym SISQUISIAl HNJDSJ O} 9ABY SISNJ] UOIepUNOS ||V
‘suolesiueblo [eninw 1o dA11eldo-0d 03} Aem ejiwis e Ul unl
2Je ydiym suoiesiueblio 1ipausq dijgnd aJe sisni] uolepunod
diysiaquiap

abueyp 1o} sjesodold ‘uonda.ip ainin} uo suoluido A @
SIOUIBAOD) WO} pUB 0} SMIIA AYUNWWOD SAID @

(3|04 Ale3UN|OA) SIOUIRAOD) SE pUBIS @

(fouanysuod Aq d1jgnd pue ye3s) sioussnon 1233 @

sIaquia|y
suo1o99[3
SIOUIBA0D)
Junode o} 4O [1DUNOY 0} JUNOXDY @
51012311 0 p1eog p|oH @ ssaiboid ainses|\ @
sue(d pue Sl SSaSSY @

uomdauIp dibe1eAs 3pinD @ Aupger) wdady @
SJuNodIE pue s1abpnq

1odai |enuue 3AIRRY @ A.lv pue sue(d ‘Ab1ens 195 @
sioppne juioddy @  SBUNOAN 3 ajdoad
$10193.1p 3AIINJ3XS-UOU 'S9DIAIDS ‘SIUBUIL ‘ISNI]

pue Jiey) uloddy @ sy} abeuew Ajjeuonelsdp @
SI0UIAAOE) JO |IDUN0Y $10}9311Q 0 pJeog

P@ﬂe 46

:S9]0J Ulew JI9Y} Sauljino
pue Jay1o yoes 0} aiejal Aoy moy smoys welbelp ay|

si0)d3.1g JO pieog ¢
SIOUJAAOD JO [IDUNO) ¢
SISqWIBIN ¢

:sdnoub urew sa.4y) usamaq
sdiysuonejas uo snxo} syuswsbuelie Mau 3Y| SISnil SHN
buiIsIxa 01 $24N1ONIYS JUDISLIP dABY SISNJ UOIIepuno

ueaw [|IM sabueyd syl 1eym

Jus)jaIxe wmw.so,i @ﬂ..? (U SO0,




1USWINJ0P UOI1e}NSUOD 1SN} UOIIRPUNO}

"SI9QUIBJN SWO0D8Q OS|e ued 1snij i 19wl e se sn buiuiof
oy} Aq papiroid sadIAISS 1sije1ads asn ybiw oym ing JO da1s 2y} 93} 01 S| Op 0} pasu NoA ||y “djsy JnoA
Keme Jayuny aall oym sjdoad ‘uoinppe u ._mQEwE BSE  YUM J9JI3Q UIAS 3q UBD A3y} mous am ing sjendsoy
ulol ued sease 3sayl Ul sUOAUY "UOIB3J Jaquiny ay3 pue Jno jo pnoid a1,3AA “Indul oA Jo Aue anjen
w\__cmvtoj JO UdNW O} SPUSIXS BB INO SIDIAISS 3SI|e1dads 3M "9Q 01 JURM NOA PanjoAul moy nNoA 01 dn s
Auew Buipinold 1snu] e a1 am asnedaq pue (| abed uo
rmE 995) mhmm._ 40 K> ay1 m”mc:_uc_ SAISS SMeyESIe 9y | JOUISAOD) B 3UI0D3q 0} 33| PINOM NOA JI }|9SIN0OA

UQIID9|9 4O} PUBIS JO — SIOUISAOD) JO [IDUNOD
9yl 01 SuoI1I9]3 ul 910A 0} Ajjunjioddo syl ¢

SMoIA InoA MOU> SIaqUUS|N

“ ‘SollIAIRDE Y10 13Y10 pue noA 1uasaidas Oym SI0UIBAOD)
pue sjooyps ybnouyy ajdoad isbunoA buinjoaur jo a1 buna| Jo sjeydsoy Ino INoge sAIAINS

Kem e dojaA9p O} WIE 8M pUe SIB1eU U}[eay Ul 153191ul ul 1ied buyel Aq Aes anoA aney o1 sdueyp y ¢
UsoX e mrﬂ 9|doad bunoA ey} mouy am Janamoy ‘9| s Spadxa yijesy Jno Jo swos Yyim sbuiusas usdo
diysiaquiajy 1o} dbe winwiuiw 3y} Jeyy buisodoid aie apn 01 Pa3P3Yd ainssald poojq noA 196 pue awod
| ued NOA 3laym siie) Yijeay apnjpul pjnod asay |

on \6 pakojdwa aie oym Bldosd & "SJUBAD ,SI9UIAW BAISN|IXD O} SUONEBIAU| ¢

S9JIAJSS JNO osn O] posu Kew OYM JO poasn =AeY

SHN 9y} ul uo buiob
oym s|dosd pue ‘Ajjed0] aAll oym 9| Jano pabe sjdosd &

s,1eym pue s|eydsoy ayi Inoge UOBWIOUI

3|geN|eA Se ||9M Se ‘S3SINU PUB SI0}D0p

INO WU} 199JIp 9IAPE pUe UOIRWIOUI Yijeay
UIBIUOD [[IM }] *19)39|SMIU ,SI9qWIBW 331} Y &

I
:buleq ||om pue JuswdojaAdp SH Ul 1S2491Ul Ue 9AeY
oym pue sdnoib om) BUIMO||0} 3Y) JO BUO OIUI [|B) OUM
4 ?9|dogd 5y} 03 Uado aq ||Im Isni] INO 4O dIySISGUIDIN

)

;Jagquiaw e ag ued oy SAIDD3J [|IM NOA JaquIBW e Sy

_ , "9Y1] NOA se awiy 9|11

‘syuswdojansp
£33 1n0ge smalA Joy se pue a1ep o3 dn sjdoad dasy ||is Se Jo Yanul se 9B ued nok “utof op noA i “syjausq
Auew ale 313yl 1N JaqUISW B Se 1UdWIIRaI] J21Se)

[IM am “alun siy1 Bulng 1sni| uonepunod e se paroidde
Je aMm |1un Alpeded ,mopeys, e ul 128 |iM A3y “SISquIBIA 10 49133 BAIBI 30U [|IM NOA “ulof 03 uonebljqo ou
BUILI9 Ul Pa1Salaiul ale oym ajdoad 1inidal 01 uibaq 43pun a.e noA pue sb1eyd 4o 3314 st dIysISqUIBIA

IS UBD M 1snJ] UOIePUNOS e 194 10U aJe am ybnoyiy diysiaquiap Jo syyauaq ayl

ueaw [|IM sabueyd ayl 1eym

Page 47



"SIOUIDAOD) JO |IDUNOD) SY1 JO SMIIA 3} O} pJebal
dAeY ISNW s101alI[ JO pleog ay) *, uejd pJemloy,
S1SNJ| UOIepUNO4 SHN 8y} buliedsid ul ‘uonippe uj ¢

Joyipne sy} buinowss ‘sreudoidde 41 ‘pue bunuloddy ¢
3AIIND3XT J31YD 3y} O Juswiulodde ayy buinosddy o

SI01D34Ip SAIINDSXI-UON JBY10 3y} pue Jieyd
3} JO '3d14J0 JO SUOIIPUOD PUe SUIId} JAYI0 aY}
pue ‘S9IUBMO|[e pue uoieiaunwal ayl buippaqg ¢

$1032341Q 9AIINIDKI-UON pue
Jreyd syy (buinowsi ‘Aiesssdau §i pue) bunuioddy ¢

sJuNoXde pue spodal [enuue s1sni] 3yl BUIAIRIRY o

:buipnjpul sannp
A101n1e1Ss DWOS dARY A3y "1SnJ] U} JO SISaIa1Ul 159G
3y} Ul 10 01 paJinbal a4e SI0UISA0L) JO [IPUNOD) 3y

'S10123JIJ JO pJeog syl pue SIoUIIAOL)
'SI9QUUBIA U93MI3Q SUOIIRDIUNWILOD Aem OM]

poob aq [|IM 249y} sbull@sw asay} Jo poddns ul pue
o1gnd ur Ajiejnbal 198W [|IM SIOUISAOD) 4O [IDUNOD) Y|

"UOIID9-3J 04 UNJ 0} 3|ge 3] ||IM A3} pue (Swi}
Aue 1e ubisas ued Aayy ybnoyye) sieak saiyy 03 dn
104 321440 pjoy Aj|ewou ||IM SIOUIBA0D) ‘Pal1d3I8 dUQ

1UaWinNd0p uol1e}NSUOD 1snJl uolepuno)

Y T
i

e ~ g, o
1y U1 SI SIU
e

- -

e

“J1IM 3IOM 3M 1By} SUOnesIuebio [e0] yum g—
Juswaaibe Ul paruiodde SIOUISAOD) puUB SISGUISIA }JBIS WO} UMBIP 9q
[V [IDUNOD) Y3 4O 3531 By “SISqUISIA D1jlgnd AQ pa1d3|@ pue Wody umelp
9Q 1SNW SIOUIAOD) JO |IPUNOD) 31 JO % |G 1Se9| }Y 'SI0UIaN0D) GE pue
JIeyD B JO ISISUOD [|IM SIOUIIA0D) JO |1DUN0D 3y} 1ty buisodoid aie app
SI0UJBA0D }JO |1PUNO) 3y} Jo uonisodwod

‘24n1onJ1s pasodoud JNo 1noge smalA INOA Jo) Bupise sie apA ‘paiulodde

10 pa3129]@ JaY}I9 3J8 OYM SIOUISAOD) JO Jaquinu e . ) 951IAWOD ||IM

[IDUNOD 3y "SIo1dRIIQ 4O PJeog ayl YUM A[9SOPD YIOM PUE SISqISIA 4O

SMB3IA 3Y} 1USD1dDJ 0} SIOUJSAOD) JO |IDUNOD) B dABY SISNU] UOIIepUNOA

SIOUJ9AOD)

'sdnoJb yijesy d1j10ads se yans sjpuueyd

ybnouyy Jo pajuasaldai-Jspun aq Aew jeyy sease Jo suopendod

Ul SISQUUBIA 40} Bulinudal Ag SIY1 Op ||IM SAA "SIS9491UI Uleay pue
sdnoJb ualapIp syuasaidas Apie) diysisquusiy N0 a1Ns a3ew 03 A1y [|IM S

'suonesiueblo [ewo) Yum syul| eYew o1 Ases 11 pulj Jou op Asy) asnedaq pJesy wop|es
9Je ‘suoseal JO A1a1ieA B 10} "YdIYM SUIOS e 319U} MOUX SAA 'SANOID [[B YHM UOSIel| DAY  ENeEIaelalaME/CIEE 71
993UeJEND 10U SIOP SIIDUSNHISUOD OUl PUOAS pue BaJe SPIM-ALD BY} UMOP Bulyesiq UsA3 - YmabudarpIt

"Uyono} Jejnbal ul aq Ued OYM SIOUISA0D « .:,_XQMQL ﬁcm
[BD0] 109]9 0} S91DUaN}IISUOD [ediydesbosb ojul padnoub aq |jim siaquisiy ‘Ajjedideld siyy op 01
JapJo U] "slousanon) Ag 1SnJ] Y3 UIyIM paruasaldal aq ||IM SIaqUIBIN s|eridsoy Jno Ag panias

sdnoib uaned pue suonendod ayl Jo ALSIBAIP YL 1USSDIADI OYM SISQUUBIA 1INIDDI [[IM A

uonejuasaidas pue diysioquiap

gporeds /) mmth

S! Hmtlwox ELi.

ueaw [|IMm sabueyd ayl 1eym




o |

1USWINJ0P UOI1e}NSUOD 1SN} UOIIRPUNO}

é4jeis jo
siaquiapy se papiebal 8q $193unjoA pJnoys

"slouwsanon) d1ignd Bundaje d1gnd ay3 JO SISqUIBIA

Se paieaJl 3 p|noys A3yl Jayiaym Jo ‘1ouianob jeis e
Buid3|3 ‘}4e1S JO SIBQUIBIA Se paleall ag pjnoys s|eudsoy
Ino jo Aue 1e Ajueinbal 1asyunjon oym ajdoad suoids|d

Ul J3YISYM InOge SMIIA JNOA Ul Pa3Salaiul OS|e 348 I

£S9IDUBN}IISUOD Jjels
1oy sdnoub 1yb 8y} aJe asayl yuiyr noA og

"Juswiuoldiaug jeudsoy ayi

pue a1ed J1ay} ‘syusied Joy Ajjiqisuodsas Sieipswiwll aaey
OUM 3S0Y] WOJ} UOIIPIUSSaIdal 2INSUS 01 PUB S9DIAIDS
Sy buidojaAap Ul 1SnU| 3y 1SISSE |[|IM SIOUJIAOL) JJe1S

iousanob | Buds|d Jeis |ediulpP-uoN ¢

Jousdnob | bundae Jjels [ednulp BYlo ¢
siouanob g buno9)a jjeis A1sjimpiw pue BuisinN ¢
Jousanob | Budsle Jjels |ejuap pue |edIPIN &

2(S91DUSNYISUOD J0) sAN0IH INOJ WOUY PAII3JD 39

[|IM SIOUIDAOD) }JB1S "}4e1S INO 4O 1S3I93UI By} JUasaldal
[|IM OYM SIOUISAOD) }JP1S PaledIpap a4 ||IM aJayL

jjels |eyidsoH

1SN 8y} Jo
JaquualA e ale Ay 4I S9AIRSWSYL S1BUILIOU UBD JOUIIAOL)
B 9W03q 01 SJUBM OUM SUOAUY "SIaquidlA Jaylo Aq
diysiaquis|A 8yl Wod) paldaIe aq ||IM 4}elS pue siusiled
211gnd 8y} JO SISQUUSIA 1USS3IABI OYM SIOUISAOD)
SIOUJIAOD) Pa3I3d|]

"1SNJ] UOIBPUNOS ke Se panoidde

S13SNJ] 9y} 9dUO 9|04 S} dn axey Aj|eniyo
[|IM pUB 1SJ1} 1B WO MOPRYS Ul UnJ [[IM
Apoq Buiuianob ay] e} pue dijeldoowsp e
A3y 94nsua 0} uoinesiueblo [eulalxe Ue Aq
$$9204d UOIIBSIIOYINE 1SNJ] UOIepUNOS dY}
O sabe3s J313e| BY1 Ul UNJ 3q [|IM SUOIDI)|T

éA1aniday e aied yyjeay JaAijsp o3 sn djay
JlIM s3joJ JouIdA0D 3say} yuly) noA og

SIDIAIDS ISNIL
JO uodadsul 8y} pue susiA ul ayeddiled ¢

sabueyd ad1AISS 104 SS820.d
uoneynsuod dignd sisni] ayy poddns ¢

ABajesns diysiaquiay e asIAap pue wayl
UleJ} PUB 1DNPUI ‘SISQUIBIN M3U HNIdRY &

sue|d |elduUBUl PUB SSBUISNG UO
1032341 JO pJeog 3y} O} ¥Deqpasy dAID &

SI9QUIBIN O}
30Bq 1SNJ] 3Y3 JO SMIIA By} JuasaIday o

S9IINIDS S

pue uonesiueblo ay} 40 Juswdo|ansp

9y} Inoge suolissndsip bulnp

SMIIA ,SI9QIBIA JUSSaIdaJ ‘Isnu] ay}
pUB SIaQUIBIAl U} U3aMIBQ MUl| B Se 1DV ¢

1SNJ] 3} 0} S91BI0APE SE 1Y ¢

:0s]e ||Im Asyy buisodoud aie app

ueaw [|IM sabueyd syl 1eym

Mayey euseys
uosyoer or

19/ «mm‘SZ
L 9INID
e apinodd o) JaIsed J! sTrjew

wed) e se gmfmmw,p mw._uto}:



Aaspnd

A3|1opN 18 AS|uued
329(|OH %3 U01S99g
Aajuy

uopmey g As|asino
uopeaA 18 A0
3[epajiey R [9pY
yliojsioH

TN ERSWCTIETN =)
Aaibuiuuels x Asjweig
([EISHA

POOMIIINA

JCIETNENYY
POOM3IBH
A3|poom)y

9SNOYPOOAN 18 ied SpAH
A3|buipesy
uoud||v [2adeyd

A31yrain g xeddiy
[[PMYI0Y

uoIBUI|IMS 3 Y1lo)len)
wesmaN o|dwa |

UMOLIOO|N
Keypunoy

JOOWUIYAA 8 S91eD) SSO1D
14010835 1 %423qbul||y

>ed UOIS|PPIN

POOH UuIqoY 18 A3|splv
yinos As|IoN

YLION A3J40o|N

1BIsunH 18 AuD

[I'H puowydry %9 syojuewing

sllyaJeH g uoydio

(SP997 JO seade juasaudai

Airey sapuanyisuod 31jgnd ay) 104 saliepuUNOq 3say} yuly) noA og

ueaw ||Im sabueyd syl 1eym

(35NN JUIPNIS)
y/>0x05 einet

:spiem buimojjoy ay3

Jo dn apew aq [[Im saipuanN}Isuod inQ “(A>usniiysuod
Yoes ul piem suo ueyy siow spnjauj anq seliepunoq
piem [e10339d Aioyine [ed0] Mojjoj Ady}) umelp aie
saliepunoq A>usnyiasuod ay) Aem ay) smoys dew ay |

‘leudsoy 1sijenads e se ||am se jeudsoy

[eJoUSb [BD0] BY} 4B 9M WOYM JOJ 1sni] 3y} Aq

PAAISS BaJE 91BIPAWIWII BY1 Ul 9AI oym dijgnd ay) pue syuaiied
1IN0 JO 9,0/ punoJe 1uasaidal ||IM SPaT WO SIOUIDAOL) JI|gNd

"SIOUIBNOD) 7
BuUD3I3 Yoead SPadT Ul SAIDUBNHISUOD G 3] ||IM 313y

‘pJem Alioyine [eD0| dUO Uey) 3Jow AQ pawlio}
($31DUBN}ISUOD JO) sANOIH WOUS PAIIJID 3 ||IM SIOUISAOD)
d1Igng “Aolew ayl aaey shkem|e sjdoad |edo| pue siuaiied

2INSU3 0] UOINIISUOD N0 01Ul USIILIM 3 ||IM SIY]) — SIOUISA0D
JO |1PUNOD 3y} uo dnoub 3sabue| Sy} WO ||IM SIOUIBA0D DI|gNnd
d1ignd 3y} JoO s19quIdI\ pue sjualed

P@ﬂe 50




-

é2ybu aue siousanon pajurodde Jo.

Jussaudai 01
_.Ew>om psjulodde |
jels sjeydsoy ayl o
uoibas 3y} ul
D [BDOS pue DIWOU0d
ea| uonesiuebio sy} Jo
_ 1Ussa.dal 01 Jousan0h
de | - Aousbe 1uawdojprsp
1691 3Y1 - PABAMIOH SAIYSHIOA &

ol pey ac ueyt a3y Eﬂ& ,.Emuo“ <0
Aoﬁ T .+cowom1 ﬂb\% seMm mcoﬂ_m\,me

A31D ay1 ul sdnoub Aierunjon
Ju9saldal 01 Joussnob parulodde |
- uonejuasaidal 103I9s Aiejunjop ¢

Allunwwod ssauisng ayy
— . UYUM SUl| 4910} O} pue SpPaaT Ul J03Das
©  [eJaWWOod buouls 3yl wodj asiadxs

|euonippe bulq 0} JouiaA0h pejulodde
m | - 913WWO) Jo Jaquieyd spas ¢

£ —— -

J
f sanl|Igesip buluies| pue yyeay
ﬂ [eIusW Yyym 3|doad 4oy SadIAI9S
[ S W__USEO_ Slsuiied yieay se ‘¥snap

k { uonepunog SHN sdiysiaupied spaa ¢
- . 103295 UO11LINP3 BY} Ul Siduped Uno 4o

._mco_ se ‘Ayisianiun ueyijodosyaly spaa o

:buinuasaldal sI0UIDAOD)
x juiodde 01 buisodoud aie AN “SIOUIDAOD)
Jay10 1uiodde osje Aew am uonippe uj "sa1poq

9S3Y1 WoJ) SaAlr1Uasaldal aAey 01 palinbal ale apn

S}S2J91Ul UYdJeasas pue buiydeal Juasaidal O} - Sjooyds [eruag pue [edipalAl AMSIBAIuUN SpaaT ¢
Sisulied ALunwiwod yijeay [e20] SHN-UOU Ulew Jno 1uasaidal 01 - [1Puno) A3 spas ¢

ueaw ||IM sabueyd syl 1eym

Jauped Alunwwod

yi[eay urew Ino si 1eyy uoiesiuebio ayy

Juasaidsi 01 Joulanob pajulodde | -
(3sni] a1e) Auewid spaa1) spaa] SHN ¢

:Sisuped
JNo 1u9saldal [|IM SI0UISA0D) paiuloddy

"UOIID3|D JO} PUBLS O} dARY 10U |[IM PUE [IDUNOD

9y} 01 paruiodde 3q [[IM SIOUISAOL) SWOS
siousan0n) pajuloddy

S9DIAIDS 151|e1dads sapinoad 1SNJ] Syl YdIym
Jo} eale 9)eIpaWWI 3y} SPISINO WO} SWOD
oym siuaned Ino JO 9, OE SWOS JUdsaIdal

[|IM SPa37 9PISINO WOJ} SIOUISAOK) dl|gnd

Joussnob | Bbunods|s pue|bul
O 1531 8yl bulsnod Aduanyisuod | ¢

SlouIdn0D) 7 Bundsje ‘eale Jaquiny

PUB 3JIYSHIOA J9PIM 3Y3 Ul SpaaT
apisino a|doad Hulanod Aduanipsuod | ¢
:sanyjenads jeuoneu pue jeuoiba.
yam 3snij Jofew e aie am se spad]
9pIS)INO S3I2UdNYIISUOD 3 OS|e [[IM a4y |

Page 51



(14 SUO UO JouIBACD B
9q Ajuo Aew 1nq |4 suo
Uey} 210W JO SISQUIBIA|

9 ued ajdoad) isnu|
uollepuno Jayioue

JO JOUIBAOD) AjUsiIn) ¢

isnil 9yl Jo
J9qWIBIN e Jabuoj ON ¢
9911llIWOoD
Aunnids Aluoyiny [ed07
3y} JO JaquIsw e Ajjuain) ¢
SJeak OM] 15| By} Ul SUOSeal
|eJNOIARYSQ JO ddUBWIOLSd
10} 150d SHN UE WO passiusiq &
sloyaliq Jo
pJeog 1snJ] ay1 Jo Jaquiaw ||} e Ajualind) ¢
W sasiwald 10 4je1s
i SHN 03 ssa22ebuiidiilsal JapJo Aue 01 13lgns
1121S SHN 4O Jaquuaw e 1suiebe 1jnesse JO PaldIAL0D
13pJO JapudyO X3S e 03 123[gNns
pabJeydsip 10u pue 1dniyueg
SYyluow € uey} alow jo pouad e 4o} (Jou Jo papuadsns
J3Y1ayM) JUSWUOSIIdWI JO DUSIUSS B YLIM 3DUDL0 AUB JO PI1DIAUCD) ¢

}r

-~y f:

mu.tmw
_c__u e wouk
7 r/m?m oor/mu_ﬁ
nﬁ._w%&%w

HDQ. .FD edq m&.\é

L K R R 2

:Aldde buimojjo} ayy jo Aue
1 JOUIDAOD) B 3W013(Q Jou ued 3|doad jey) buisodoid aie SAN “SIOUISA0D
2wWo023q 0} ysim oym ajdoad o} A|dde 1eyy suonoiisal |ebs| aie alsy)

1Je1s [ealuljo-uou Bunuasaidal sousanob |
1e1s [eaulo Jayjo Bunuasaidal Jousanoh |

yeis Aigjim
-piw pue Buisinu Bunusssidal siousanoh g

Jels [ejusp
pue |ealpaw bunuasaidal Jousanoh |

SIOUJDAON) JJe)S Pa}o9a|]

(1ey) 110uno apIs LeIS
Aouaby juswdojans( |eucibay

A9 ay) Ul suonesiueblio J0j0as Aleyunjop
90J2WWOY) JO JBquIRY) SpasT]

1SNJ] uonepuno4 SHN sdiysiauped spaaT
Ausaniun ueyjodonaly spaa

Ajisianun spaa

lounog Aj9 spean

(1snuy a1eD Atewid spea) sped SHN

:suonesiueblo Buimoj|o} ayy Jo yoes buiuasaidal

JOUIBA0S) BUO S10uldA09) pajulodde ¢

SI0UJAA0S) pajuloddy

1UaWinNd0p uol1e}NSUOD 1snJl uolepuno)

S$80I\ISS |euoneu

1SI|e108ds Uno asn 0} paau

Aew oym sjusied pue sjuspisal
Bunuaseidal puejbug Jo )sal
Ay} woyj Jousanos aqnd |,

$821AI8S [euoibal Jsieloads Jno
asn 0} pasu Aew oym

Spaa apisino sjuaned pue
SjuapIsal bunuasaidal uoibal
JaquINH a8y} pue aJIYSHIOA

3y} Woj siousdnos) alqnd z

SpJem [el0}09]8 Aioyine [eao)
Buunoqybiau jo sdnoub jo dn
apew aq [[ImM S8IUBN}IISU0D
'S8OINIBS JSI|e0ads

BWOS SE ||9M Se S$8JIAIBS
|eudsoy [esauab no asn oym
sjusijed pue syuapisal spas]
Buiuasaidas sa1oUBN}RSUOD

6 WoJ sioulanos aljgnd gy

(onand)

SIOUIBA0S) d1|qnd Pajod|]

e 52

SIOUJIA0D) UO SUOIDIIISDY :moJaq si buisodo.d ai1e am sio0uidn0D Jo a1n)dnJys dy) ‘Arewwins uj

ueaw [|IM sabueyd ayl 1eym




(SI0UIDA0D PI1IJYd 3y} JO
Jley punode buinjoaul ‘sieah
284y} A19Ad 831M) 8q pInoys
suoi39[d jey) saibe noA oqg

"sleak auniny ul

uaddey 01 324> sIy1 3|qeud
01 SUOI129|3 JO 195 1541} dYL 18
Asen |im paruiodde ale sIouIBA0D) awiy JO Yibug|
3y "awil yoea Bullal SIOUISAOL) PA1I3J By 4O

J|ey punode yum sieah 9aiyl AIsns Jo 1n0 omy Ul pjay
3Q [|IM SIOUISAOD) 10} SUOIPS|D 1ey) buisodoud sie app
suoiI9|3

Ageq mau
pue ejojiuuuny
J21ybnep yum

abuoan efueyry

pue spidomy jwi|

__Jege peoo)
€L e asem am |

éSiuswabuedie jeuonisued) pasodoud ino yym saibe nof og

"uolesiueblo payipaldde pue juspuadapul Ajny
e Ag pasiaJadns 8g 01 010z Ul uaddey [|Im SIOUJBAOD) JO |IDUNOD) MOpPRYS B 10} SUOIID3|T 4

(uone|siba| Y1im 22Ueplode Ul) 1SNJ| UOIepUNO4
3y} 4O pJeog ay3 0} pajulodde aq ||IM SI01IRJIQ DAIINIBXT PUR BAIINIBXT JaIYD JUALND YL

(uonesiba) yum acueplodde ul) — wnulixew e se Juswiulodde jo
poLad JI13yl JO puUs 3yl |1UN pue Ssyluow 7| 4O polad wnwiuiw e 4o} si03dalid 4O pleog
1SNJ| UOIIEPUNO4 3yl 0} paruiodde aq |[|IM SI01D3JIP SAIINJAX3-UON pue JIeyd 1uaiind ¢

:2Je J3JsuerJ} YIO00OWS B 9INSUd
153q 1ey1 sjuswabuelle jeuoiiisuely syl asodold app “Jayloue o} syuswabuelle uswabeuew
JO 195 SUO WOJ} J9JSUBI} 9M USUM S3IIAIDS 01 UOIANISIP OU S| I3y} 3INSUS 0} JUBM AN
sjuswabuelly |euolyisuely

‘swie 21691eJ3s s3snJ] dy} Loddns SIOUISA0D) pue $1013l1Q 4O 3|0l
Areyuawadwiod ay3 bulnsua uondalip pue diysiapes) |[e4aA0 apiroid O} sI
3|0 Ss,uWIIRYD BYL "SAIPOC OM} Y3 U] ||IM 3j0J Juenodwl SIY] “SIOUIDAOL)
JO |IPUNOD) 3Y} pue $I0134IJ JO pJeog ayl Yiog pes| ||im uewieyd isnil ayl
uewuieyd jo 3|0y

£S40333.1d Jo pieog ay} Joj sjesodoud uno yiim aaldbe nof og

dduew.opad Juswabeurw MIIADY ¢

pabeuew pue passasse ag 0} S 3|qeud YdIYm S|oJIuod
9AI1D9}43 pue uapnid JO JJomawel) e ulyim diysiapes| apinold &

SWwie s,uoliesiuebio ayy aralyde o} ylom buisiaiadns pue bundalip Aqg
uolesiuebio ayy 0} anjea buippe 1o} AljigiIsuodsal 9AIld9||0d 9Xe] &

oW aJe 1.1
JO AJ1.29S 9y} pue Alunwiwod [ed0] 3y} ‘syuaiied 0} suonebijqo
2INSUD ‘spJepuels pue sanjea s,uoljesiuebio ay} Ulelulew pue 19S 4

9de|d Ul 9Je $32IN0S3J URWINY PUE [BIDUBULY
Alessadau 9yl 2JNsud ‘swie D1B31eJIS S,UOIeSIURDIO 3YL 195 @

:2Je S21INP Ulew S}| *S|eob INo JaAIRP
0} papualul suonde pue suejd 4o} A1jIqISUOCSa ||RISAO 3] 0} SI YDIYM
9]0J JUSLIND S} O} JBJIWIS 3Q [|IM SI0334IJ JO PJeog 1SN dy1 Jo 3jod YL

"SIOUISA0D) JO [1DUNOD) 3y} AQ spew aq ||im siuswiuiodde

3IN1N} 'SpUad 32140 JO WIS} JIdY} 9OUQ "ISNJ] UOIepunoS e se paroidde
3Je 3M UayM S3sod 1ua1nd JIdYl Ul SNUIUOD ||IM SI1033341(J 9AIINI9XI-UON
pue Jieyd 1ualind ay] ‘Alolew syl Ul aq ||IM S1039311J 9AIINIIXI-UON
"9AIINJ9XT JIYD B pUR UBWIIRYD B 9PN|DUI [|IM pUe $I01D31IJ 9AIINIEX]
PUB S10303J1J SAIINJAX3-UON 4O dn spew aq [[Im $i031d3l1J 4O pJeog syl
sl10)da41q JO pieog

ueaw ||IM sabueyd syl 1eym

Page 53




/1Yeys 423y6nep
pue ezijeH uos ylim
YRIN Yiysny pue Yein epez

, SWOW Jo3 SBILINIDR

300@!1:@ sSSove W.Q.Wel

‘noA 01

N0 W0} B puss ||,om pue 98,9 90C €L L0 ||
wJo} uonedijdde uno jo Adod piey e aAladal O

"uolie1sibal sy a19|dwod 01

noA 01 AjdaJ ||,9pA “ane1uasaldal st diysisaquisiy
JNO 3Insua 03 sn d|ay [|IM 1IN |BIIUSSSS 10U 3Je
353y} ‘AMdIUYIS INOA JO S|IeISp pue yuiq 4O a1ep
‘ssalppe |e1sod ‘9|11 ‘duleu [N} JNOA yum yn-syu
"U1spas|@suoie|a4-o1jgnd o3 |lew ue puas 10

41/ 6S1 spa91

193/1S 119)deg

[exdsoH Avsianlun s,sswer 1§
siouenbpesH isniy

$931A19S 34oddng d1jgngd pue juaiied

101 PUIS ASIMIBYIO ‘13|}e9)

SIY} Yim pasoppua adojaaus pied Ajdal sy
Buisn wJoy diysisquialy paydelie syi 3sod pue
919|dwod Jo dIYSIaqUIBIAIAN SYU YISPa3| MMM
:9}IS oM INo UO W.ioyj a8y} ds()

Jaquiaw e bujwodag

uoljepuno4 e awoaq 0} pastioyne

aq p|nod Jsni| ayj usaym ajep jsaljieg 110z Pundsg

yyjeaH jo juswpedaqg
ay} o0} papiwqns uonesidde jewno4 010z 1990300

uolne}Nsuod ¥aam-z|, ayj burnp uanlb

)oeqpasy 0} asuodsai sy saysijqnd ysnay 010z Pundg

sjesodoid asueuianoh
uo uoieynsuod alqnd [ewloy yaam z  600Z 92d - 320

:sawe.y swj) sjewrxoidde ay) smoys
Mojaq ajqe}r 8y "ss9301d Y3 JO SHed 1USIHIP
1e uaAIb si [eaoldde Appinb moy uo buipuadsp
AJeA [jIm abueyd 3y} J0} 3|BIS3WIY 10BXS YL

Aes JNoA

1UaWinNd0p uol1e}NSUOD 1snJl uolepuno)

UOI1B}NSUOIA N SYU YISPAS| MMM
Bjull buimoljoy auy
9sn 3sea|d suljuo Sy} Op 03} J9jaid pjnom NnoA |

"0S Op 01 aysoddo wioy
9y} 9sn 0S|e Ued NOA SUSWIWOD JaY3o Aue axew
0} 1uem noA }| ‘peas 1snf aney noA sabed ayy uo

pa1ybiybiy suonsanb d1ypads sayi Inoge Juiyy
noA 1eym Aes 03 w0y asuodsal sy asn ases|d

"JSNJ| UOIBPUNO B 3W03]

9M se suoluido [eD0| JO JUNOJE [|N} 33} dM
1ey1 0S (UOIINIISUOD 1SNJ| UOIepPUNO4) 3N
M3U N0 03Ul P33} ||IM 1USWINI0P UOIB}NSUOD
SIy1 ul Buryse ale am sUOSaNb 0} sidMmsue ay|

41/ 651 spaa]

193115 1aYdag

sjeyidsoH Asianlun s,sawef 3
sia)ienbpeaH 1snu] 100]4 1S|
sjeydsoH Buiyoea] spaa
wea| suolnedunwwo)

10} 81UM 10 "860790Z €LLO UO

auoydsar Ag 40 N syu-yispas|@suoiiep.-d1gnd
[lew-9 AQ Wes| SUOeIUNWWOD) 3y}

10e1U0d 3ses|d ‘sjesodoud uno ule|dxs 01 pusiie
0} SN 81IAUI 0} 31| p|nom pue dnolb e yum
P3AJOAUI 34 NOA J| “polad UOI1B}NSUOD Yuow
994yl ay1 buuinp abeuew ued am se sdnoub
pasiueblo O sbuileaw Auew Se pusine ||IMm SN

"eIpaW [PJ0] Y} Ul PUR SHSCaM
INO UO S|IE13P 10} 1IN0 YO0 - SIUIAD JBYIO
snoleA pue sbuieaw uado dignd pjoy ||Im SpA

'S19[4€3] UOIIBW.IO4UI 12410 pue
JUBWN20pP UOeYNSUOD SIy3 bulpnpul ‘1snJj
uoIEPUNOS B 2W023q 0} suejd Jno Jnoqe
2J0W 1N0 pul) 03 shem Auew oq |jIm a4y

e 54




Sl

JUBWIWOD AUy [ ON [ S9A
[ abed] ¢ siouianos) payos|s ay) 4o Jey

JUBWIWOD AUy [] ON [] S89A
[c] obed] ¢ sjuswabuelle [euonisuel; pasodoid uno yum aaibe noA oqg

JUBWIWOD Auy [ ON [] S89A
[c1 ebed] ¢,sl1oj08.1q JO pleog ay; Joj sjesodoud Jno yum aaibe noA oQq

JusWWoD Auy [ ON [] S9A
[z1 obed] ¢Jousanos) e sw028g UBD OYM UO SUOIDLIISaI 8say} Yim aaibe noA oQg

“luawwWod AUy [ ON [ S9A
[11 abed] ¢1ybu ase siousanos) psjuiodde Joy sjesodoud uno yuiyy noA oqg

JUBWIWOD AUy [ ON [ S9A
[1L1 ebed] ¢sdnoub Jajjews ojul umop way) ¥ealq pjnoys am Jybiw moy ‘os §|
¢ swaned bunuasaldaus Ajjeoioads sdnolb sjeledas aney pjnoys am 3uiyj noA oqg

JJuswwod Auy [ ON [ S9A
[1L1 @bed] ¢selouaniisuod algnd Jo Jequinu Jybu sy} siy} S|

JUswWwWod Auy [] ON [ S8A
[01 abed] ¢spasT o seale
Juesaudal Apies serousnyisuod olignd sy} Joj seliepunog 8say} julyy noA oQ

JusWWoD Auy [ ON [] S9A
[6 ebed] ¢,se1ouaniysuod yeys 1oy sdnoub Jybu ayy aie asay) yuiyy nok oQq

Aes JnoA

JUBWIWOD AUy [ ON [ S9A
[6 ebed] ¢81e0
yjieay JaAlap 0} sn djay [|Im $8]0J JOUIBAOS) 40} sjesodoud Ino yuly) noA oQ

JUBWIWOD AUy [] ON [ S9A
[g ebed] ¢ slouisn09) 10} 82140 JO Wi} Jybu ay) sieak ¢ s|

TJusWWOoD Auy [ ON [ S9A
[g obed] ¢ poajussaidal jou ale

1ey} suonesiuebio Jauped Jo AHUNWWOD [B20] 8y} JO sued ale alay) yuiy) noA
JI MOUY| SN 18] 8SBa|d ¢,SIOUIBA0D) JO Jaquinu b 8y} aaey am juiyl noA oQ

JUBWIWOD AUy [ ON [ S8A

[g abed]

WY} Yyim a1esiunwiuod o} skem annoays Aue jnoge sn (|8 pue sdnoub
(yoeal 0} piey 10) pleay wop|as, Aue Jo MOUY NOA I MOUY SN 18] 8sed|d

JUBWIWOD AUy [ ON [ S9A
[2086ed] ¢ siaquis|y Joj 9| Jo abe wnwiuiw ay) yum aaibe noA oQ

Tuswwod Auy [ ON [ S9A
[9ebed] ¢1n0 1do 0} 8sooyd Aayy ssajun slaquis|y|
awo29q Ajjeonewolne siaqual Jels jeyl jesodoud ay) poddns noA og

Juswwod Auy [] ON [ S@A
[ ebed] ¢ uoisiA Jno jo
HJed se Junodoe ojul 8ye] PINoYS am Mulyl noA suonsabbns Aue aney noA og

JUBWIWOD AUy [] ON [] S@A
[¢ abed] ¢1noge aie am 1eym sAes Ajladold sweu pasodolid ay; yuiyy noA oQq

:(0} paau noA y1 198ys ajeledas e uo ajum ases|d) JusWWod Auy [ ON [] SOA
£1snu] uonepuno- e awooaq 0} sueld uno yoddns noA op ‘||esenQ
oI} 8ses|d wao) asuodsay

— oJay Jno



1UsWNDO0pP UoI1e}NSUOD 1snJl uoliepuno}

‘noA yjueyy *(19A0d ddeq apiIsul 9Y} UO) BAOGE UMOYS SsaIppe
9y} 1k s1A196 1oddns d1jqnd pue juaned o0} 11 puas 0}
dwe)s e asn 10 §8/9 90Z €110 UO sn 1de1uod asedjd adojaaud
pred Ajdas ou s a1ay) §| “wioy uonedijdde diysisquisy ay3
10 / pue w.oj dsuodsas uoileyNsuod Ay} uanal o0l 1 asn
asea|d 13914e3| s1y1 yum adojanua pied Ajdai e si a1ay3 |

punoJbpeq paxiw Jayio Auy
UeISY pue alymA

UBSU}Y Xde|d pue SHYM
uesqqglied 3oe|g pue sHYpA

J(s|ie1sp oAb ases|d) Jsyio
uolrewlojul yusied dojensp djsH
UOIINISUOD 3y 0} sabueyd Aue uo payNsuod ag

uo Jeadde 03 sweu JNoA Juem Jou op NoA i a1y
3213 95e9|d “sieaquiswl Jo J1a1sibal s|qe|ieae Aprgnd
e ysiignd o1 paJinbal aJe sisnJ] uoliepunod SHN

w0y SIy} 4o saidod
2JOW DAIIRJ 0} DYI| PINOM NOA JI 213y 21} 3ses|d

snJl uonepunod SHN

ue 0} S9bueyd 1 UBYM 1SNUJ Sy} JO JSqUIBIN
1o Jspoddns e se Ajjediewloine pajjoJus

9Q 0} JUBM JOU Op NOA }I 243y 211 9seald

"SN1e1S 1snJ] uofepuno4 buidoansp

pue buiysijgeiss Jo asodind sy3 4o} AjUo 1snJ|

3yl Ag pasn pue Aj|erruapiuod paleal; ‘21ndss 1day
3q ||IMm 219y apinoid noA uoiewlour Aue ‘uone|sibs
U0I1193104d 1B N IUSLIND Ylm 3dueljdwod uj

(s|ierap anIb asead) Jay10
aupIpaw Aiorelidsay
dUIDIPAW [eUSY
S9IAIDS [e216INS
sa1aqelq
aJed pue yyeay s,91doad Jap|0
U1|eaH S,USWOAN
YieaH susiy
Uieay s,usipiiys
9seasip 1eaH
Jaoued

uolnew.ojul 1uaiied dojpasp djsH

UOIINHISUOD 3y} 0} sabueyd Aue uo payNsuUod o
SISQUIBIAl 9J0W N34 0} dioH

slaled

pue sjuailed Joy uolewloul 49119q dojaasp djaH
SIOUISAOD) JO [1DUNOD

3y} 4o diysiaquis|y 104 buipuels JapIsuo)
puisiespun4

Bulss1UN|OA

sdnoJD sNd04 pue sdoysHIOAA ‘SASAINS

shep uado pue sbuiesw usdQ

‘Spasu JnoA
PUBISISPUN J2119Q UBD 9M By} OS S|Ie1ap 240w Sn aAIb
9seald ¢,punoubypeq  1sylo Auy, pa1da|es NOA aneH

punoJboeq ueisy 1ayio Auy
Liwysey
lysape|bueg
iueisiyed
uelpui
Yysniig ueisy 1o ueisys 3

puno.boeq yoe|g Jayio Auy
uedLy
ueaqgqued

Ysiag >oejd 10 Xoejig d

dnoub diuyie Jayio Auy
asauIYD
dnoub >1uy3s 48y30 10 3S3UIYD D

paxiN g

punoJb3peq a1ym Jayio Auy
Yysu
ysig

SHYM V

D19 ‘9||leg ‘sabenbue)
JaY30 "H'9 ‘syuswalinbas uoiewloul [eads Auy

10j Aem aA11d344d Isow 3y} si SIY3) Ssaippe |lew-3

2J3guinu auoyds|al S|IqoN
..................................................................... .._WDC.:JC WCOF_QW_WH. @EO_I_

Bl N J9pusD
................................................................... Am\_mw\ﬂv w©<

AAAA NIN aal yiigjoeled
“19P0D}S0d

“:ssalppe ||n4

................................................................................................................... SWeUINS

dIysIsqUIBIN/AN SYU YISPa3| MMM 1
0S Op ued NOA auluo Sy} Op 0} J9)aid pjnom noA §|

SETNETTVREY I
uollepuno4 e awod3q 0} uonedijddy

Aes JINnoA

P@ﬂe 56



S8/990¢C €L1O |B> 1O

N'syu-yispas|@suonela.l-dlgnd
0} |lPW? UB pUBS JO

412 651

Sp997

199415 1319)dag
_ |eudsoH Ayisianlun s,sawer 1
v siarienbpeaH 1sniy
31oddns 21jgnd pue juaned

eJUOD 3sea|d wJoy uonedidde
3y} JO S21d0d 2I0W 31| P|NOM

(2ybu) AppO y1ex pue
(341U8>) SBPIINOPOISIIYD USISH

43]) ‘uewpoq ans - SUO.1e|

Page 57



600¢ 429010
1USWND0( UONeYNSUOD
1SNJ| SHN S|eudsoH buiydes] spasn

Page 58



/

ruiriere

&

-~ CITY COUNCIL

Agenda ltem 10

Originator: Lesley Savage

Tel: 2243867

Report of Chief Executive, Education Leeds
Meeting: East ( Inner) Area Committee

Date: 3™ December 2009

Subject: Consultation on expansion of Primary provision in the Inner East

Burmantofts and Richmond Hill

(referred to in report)

Electoral Wards Affected: Specific Implications For:
Equality and Diversity
Community Cohesion

Ward Members consulted Narrowing the Gap v

Council N Delegated Executive Delegated Executive
Function Function available Function not available for
for Call In Call In Details set out in the
report
EXECUTIVE SUMMARY

This report presents the Area Committee with the consultation documents on
proposals for the expansion of primary provision in the inner east, including
Richmond Hill Primary School, Victoria Primary School, Ebor Gardens Primary School

The consultation documents appended form the basis of the report. Members of the
Area Committee are asked to consider this and comment on the expansion proposals.

Purpose of This Report

1. The consultation document appended forms the basis of this report.

2. The consultation document asks for comments on proposals to permanently expand
Victoria Primary School from 50 to 60 per year group and Ebor Gardens from 30 to 60
per year group in 2010, and Richmond Hill Primary School from 60 to 90 per year

group with effect from September 2012.

3. Background Information

Leeds City Council has a legal duty to provide school places for every child in the city
taking into account where those children live and may want to attend school. Pupil
projections for the area are contained in the consultation documents.
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The consultation period for both sets of proposals (2010 and 2012 changes) runs from
Monday 2 November 2009 to Friday 11 December 2009. Education Leeds are holding
meetings to gather the views of schools, families, young people, governors, and the
general public to create opportunities to debate the proposals and ask questions. The
findings from the consultation will be presented to the council’s Executive Board.

Main Issues
All the issues are described in full in the consultation document. In addition, the
following points should be noted:

Detailed plans for the schemes are not yet available. Education Leeds is in the
process of procuring a framework to deliver the design and build of the
accommodation necessary to realise these expansions, and has to wait until the
proposals have been approved before committing to the delivery of those schemes.
Any schemes involving building works will be subject to the normal planning
permission process, allowing any interested parties to comment, and schools are fully
involved in the design of the schemes. At present it is anticipated that the schemes
will involve:

Victoria: removal of the existing three-classroom modular unit to be replaced by a
two- storey , five-classroom block.

Ebor Gardens: provision of a seven-classroom block

Richmond Hill: the new school being built under the Primary Capital Programme to
be designed and built as a three form of entry (90 children across three classes in
reception) school.

. The demographic data suggests further provision is needed beyond these proposals,

and this is unlikely to be solved purely through the traditional approach of expanding

existing schools. Long-term planning for the area is ongoing, and whilst some options

are still at an exploratory stage, this includes

e option appraisal on the expansion of Cross Gates Primary school from 30 per year
group to 60 per year group, with a view to consulting on proposals for expansion in
2011.

e working with the EASEL team to consider the impact of new housing.

¢ identifying sites / other buildings and interested parties to run new schools or split
site / federated schools.

e collaboration with all primary, Early Years and secondary providers to optimise
overall use of space.

e secondary planning for when the increased numbers work through to high school —
this needs to be linked for changes to the 14-19 provision, and BSF plans.

We are establishing a new process for working with all schools and other
stakeholders on an area-by-area basis to respond to trends and to plan and deliver a
place at a local school for every child in the city. We consider engaging Area
Committees and ward members as essential to this process.

Implications For Council Policy and Governance

All the issues are described in the Executive Board reports considered in October
2009, which gave permission to consult on the proposals. The local authority has a
statutory duty to provide sufficient school places. In planning that capacity, they need
to take into account where those children live and where they might want to attend
school.

Legal and Resource Implications
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All the issues are described in the Executive Board reports considered in October
2009, which gave permission to consult on the proposals.

10. Recommendations
The Area Committee is requested to
e Note and consider the report appended
e Consider any response they wish to make as a part of the consultation

Background Papers
Executive Board Report 14™ October 2009. Proposal for statutory consultation for the

expansion of primary provision for September 2010, and Proposal for the expansion of
Richmond Hill Primary School for September 2012.
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Public
Consultation

Proposal to expand Richmond Hill Primary School

2 November - | | December 2009

e

‘ *
Education Leeds *
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Public consultation on the proposal to expand
Richmond Hill Primary School

Contents

1.0 What are we asking you about?

2.0 Why are we asking you?

3.0 How was the proposal developed and what other options were considered?
4.0 How to comment on the proposals

5.0 What happens to your comments

6.0 Demographic data
Response form

1.0 What are we asking you about?

We want to expand Richmond Hill Primary School from two forms of entry to three forms of
entry from September 2012. This means moving from two classes to three in reception; that is
from 60 to 90 children joining reception in 2012.

We are consulting you on the plans to expand the accommodation at the school to take those
extra children.

This would mean the new school which is being created for Richmond Hill would be built for 630
instead of 420 pupils, made up of seven year groups of 90 children ( organised into three classes).
The increase in the project costs will be met from the local authority’s capital budget.

In 2012, the school would admit 90 pupils into reception, but not into the higher year groups. It is
intended that the school would fill to its maximum size over 7 years of larger reception intakes.

If this proposal proceeds, we will consult on the change to the admissions limit (the total number
of children the school plans to allow into each year group) through the normal admissions
consultation for 2012. More details of that consultation can be found on www.educationleeds.
co.uk/admissions .

2.0 Why are we asking you?

The local authority has a legal duty to make sure that every child has a school place, and that
children should not have an unreasonable journey to get there.

Our pupil projections, shown in section 5 of this booklet, predict where places will be needed
based on birth rates, and patterns of where children are born compared with where they attend
school. They suggest there could be over 220 reception places needed by 2012. This is mainly due
to the rising birth rate, also shown in section 5, and due to families moving into the area. There
are currently 140 places, and an additional 10 being consulted on for 2010.

The final decision will be made by Leeds City Council’s highest decision-making body, the
Executive Board. We have to provide the Executive Board with all the information they need
to make that decision. This includes making sure we have shared the proposals with everyone
involved, and given them an opportunity to comment.

So we need you to read this booklet or attend the public meetings and give us any comments you
have on the proposals.
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3.0 How was the proposal developed and what other options were considered?

The pupil projections for the Richmond Hill planning area in section 5 of this booklet. The figures
show that we need to create an extra 90 reception places by 2012, on top of the 140 places which
are available at the moment.

When we consulted on the previous changes at Richmond Hill and Mount St Mary’s, we said we
needed to look at other options for expansion in the area to make sure we have enough places.
We visited all the schools in the area and discussed the options for expansion with head teachers,
and the local Church of England and Catholic dioceses. These discussions resulted in some firm
proposals, including this one which we are consulting on for Richmond Hill.

When finding the right schools to expand, we had to balance:
* our legal duties, which include making sure there are enough places, families are offered choice
and diversity, and to consider the expansion of popular and successful schools,

* the areas where the extra places are needed,
* how expanding one school might affect the other schools in the area, and
* the practical reasons why many schools can’t be expanded.

Outcomes of considerations of other options in the area:

Victoria Primary. Currently admits 50 children per year.

It is proposed to increase this to 60 from September 2010. A building scheme to increase the
number of classrooms is planned. This is being consulted on separately, as part of a consultation
on all the proposed primary changes in the city for 2010. Details of that consultation are available
at www.educationleeds.co.uk/schoolorganisation.

All Saints Primary School. Currently admits 30 children per year.

The Church of England Diocese are happy to consider expanding the school. The school has only
recently appointed a permanent headteacher who will take their post in January 2010. It would be
better to plan any expansion when the new leadership of the school is established. It is difficult
to see how the school could admit more than 45 children per year on its current site, and any
building work may be complicated and take some time to plan. There is no current firm proposal
to expand this school, although a proposal appears likely in the future. In addition, there is some
interest in developing the land and area around the school from private developers, which may in
the future create opportunities for rebuilding the school.

Mount St Mary’s Primary School. Closing in July 2010 because of a lack of demand for
Catholic places. The places are being reprovided as community places at Richmond Hill Primary
School as a two form entry school.

New school. A new school could be part of the long term solution, however at present no
suitable site or funding has been found. A new school would also take several years to set up.
First the local authority would need to run a competition, asking anyone who was interested to
make a bid to run a school, and deciding between those bids. Then the building would need to be
designed, planned and built. The authority continues to investigate all options, but a new school
could not form part of a solution before 2012.
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4.0 How to comment on the proposals

This consultation runs from Monday 2 November 2009 to Friday |11 December 2009.
If you want the council’s executive board to consider your views, we must receive your comments
no later than 4pm on Friday |11 December 2009.

We are holding a public meeting on Thursday 19th November, 6pm, at Richmond Hill Primary
School, where you will have the opportunity to debate the proposal and ask questions.

Responses need to be in writing, or verbally at the meeting. We minute all public meetings and
place the minutes on our website. It is important that, if you can, you give reasons for agreeing or
disagreeing with the proposals so that as much information as possible is available to the Executive
Board when making their decision.

Written responses can be made:
* Using the form in this booklet, which includes details of where to send it.

* By letter, to School Organisation Team, 9th Floor West, Merrion House,
Merrion Way, LS2 8DT,

* By email to educ.school.organisation@educationleeds.co.uk

Responses can be anonymous, but if you require an acknowledgement please include your name
and address.

In addition further copies of this booklet and the response form are available on the Education
Leeds website www.educationleeds.co.uk, and in libraries. It has also been widely distributed,
including to local councillors, MPs, the Catholic and Church of England Dioceses, and trades
unions.

5.0 What happens to your comments

We summarise all your views and present them to Leeds City Council’s Executive Board,
which will decide whether to proceed with the proposals or to change them in any way.
They are likely to make this decision at the Executive Board meeting on 12 February 2010.
We treat your comments equally whether you put them in writing or say them at the
public meetings.

If they decide to go ahead, a statutory notice confirming the details of the final proposals
will be published in the Yorkshire Evening Post and on the Education Leeds website at
www.educationleeds.co.uk/schoolorganisation after February 2010 half term.

The statutory notice gives you an opportunity to comment on the final proposals before
the council’s Executive Board makes its final decision.

Even if your comments are the same as you have contributed to this consultation, you will
need to make them again if you want to be sure that the Executive Board considers them
when making their final decision.

The Executive Board must make its final decision within two months of the end of this

statutory notice period, so the decision is likely to be made at the Executive Board meeting
on 19 May 2010.

If objections are received, the School Organisation Advisory Board will sit ahead of the
Executive Board Meeting to make its recommendation on the proposals.
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The School Organisation Advisory Body (SOAB) is made up of representatives from the
area’s education community, and has been established by the council’s Executive Board
to consider responses and make recommendations on the final decision regarding any
proposals to change the size or organisation of schools.

6.0 Demographic data
There are currently four schools in the Richmond Hill planning area: Victoria Primary, All Saints
CE Primary, Richmond Hill Primary, and Mount St Mary’s Catholic Primary.

The total pupil numbers and projections for the area are shown below.

Data up to 2008/2009 is from the January school census, data for 2009/2010 onwards is projected
pupil data, based on birth rates and previous pupil distribution patterns.

RICHMOND HILL PLANNING AREA

REC YR1 YR2 YR3 YR4 YR5 YR6 TOTAL t‘? CATP\‘:\C' SURPLUS

2005/2006 114 109 123 114 103 119 120 802 140 845 43 5%
2006/2007 118 119 111 115 117 101 119 800 140 845 45 5%
2007/2008 124 119 120 111 110 111 102 797 140 845 48 6%
2008/2009 137 119 109 119 102 116 111 813 140 845 32 4%

2009/2010 173 136 115 110 114 103 118 868 140 845 -23 -3%
2010/2011 176 170 130 17 104 116 104 917 150 845 -72 -8%
2011/2012 | 213 174 161 133 110 106 118 | 1,014 | 150 845 -169 -20%
2012/2013 | 228 211 166 164 127 113 107 | 1,116 150 845 =271 -32%
2013/2014 | 242 226 201 170 157 130 115 | 1,241 150 845 -396 -47%

Tables show actual pupil numbers from the pupil census in January 2009, with projections
for 2009/10 onwards.

The table shows the admissions limit (AD LT) and available places (CAPACITY) in all the
schools in the area. The SURPLUS column shows how the pupil projections would affect
the number of available places.

Richmond Hill Planning Area No. of Births
250

225 /_——

200

175

.Number of children

125

100

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Birth Year
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PROPOSALS FOR EXPANSION OF RICHMOND HILL PRIMARY SCHOOL
FOR SEPTEMBER 2012.

PUBLIC CONSULTATION RESPONSE FORM

Please read the consultation booklet on the proposals and tell us what your views are.The questions on this form are
provided to help you do so, but you do not have to respond to all of them. If you prefer not to use this form, you can also
put your views in a letter. Letters and forms should be sent to the address at the bottom of this form. Extra copies of this
booklet and response form are available www.educationleeds.co.uk/schoolorganisation. You may also respond by
e-mail to educ.school.organisation@educationleeds.co.uk

Responses must be received by Friday | | December 2009. All responses will be reported to a meeting of the Executive
Board of Leeds City Council in February 2010.

QUESTIONS RELATING TO THE PROPOSALS

I. What are your views on any of the proposed increases in primary provision?

2. Have you found this booklet useful?
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3. Have you found the consultation process useful?

4. Do you have any other comments or views?

Your personal details (so that your response can be formally acknowledged):

Name:

Address:

e-mail address:

Which school are you associated With? ........ccciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiciiieiciecieieciecnees
Parent/Carer of present pupil(s) |:| Member of staff |:|
Parent/Carer of primary school child |:| Local Resident |:|
Other adult relative |:| Elected Member |:|
Pupil |:| Community Representative |:|
Governor |:| Other |:|

Data Protection Act 1998

Under the terms of the Data Protection Act 1998 we must inform you of the following. Education Leeds

and Leeds City Council are seeking your views to help inform the decision on this proposal.Your personal
information will be used only for this purpose, and may be shared with other agencies who are involved in
the consultation, however only to address any issues you raise. If you do not wish to provide personal details
your views will still be considered, but we will not be able to acknowledge your response personally.

Please send your reply to:
The Chief Executive, Education Leeds, FAO School Organisation Team
9* Floor West, Merrion House, | |0 Merrion Centre, Leeds LS2 8DT
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If you do not speak English and need help in understanding this document, please
phone 0113 224 3311 and state the name of your language.We will then put you on
hold while we contact an interpreter.We can assist with any language and there is no
charge for interpretation.
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Report of the New Generation Transport Team (City Development)
East (Inner) Area Committee

Date: 3™ December 2009

Subject: New Generation Transport (NGT) Scheme: Current Position and
Public Consultation Results

Electoral Wards Affected: Specific Implications For:

Burmantofts & Richmond Hill Ethnic minorities

(Gipton & Harehills)

(Killingbeck & Seacroft) Women

Plus various others throughout the City Disabled people v

Council N Delegated Executive Delegated Executive

Function Function available Function not available for
for Call In Call In Details set out in the

report

Executive Summary

The report outlines progress on the development of the New Generation Transport scheme
and provides Members with feedback from the summer consultation process and recent
Major Scheme Business Case submission. The next stage and proposed timeframe for
submission of the Transport and Works Act Order are outlined.

1.0 Purpose Of This Report

e To provide an update on NGT progress since the previous committee attended (18
June 2009)

e To provide a timeline / anticipated forward programme for the scheme

e To provide a summary / key headlines of the Major Scheme Business Case (MSBC)
submitted to the Department for Transport on 30 October 2009

e To report back the results of the summer formal consultation and ongoing discussions

/ consultation

e To outline the current approach to key issues raised by Members and the public
during the consultation process

e To outline the Transport and Works Act Order procedure including the Request for
Information process
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2.0 Background Information

Metro and Leeds City Council are working in partnership to develop a bus-based rapid transit
system for Leeds known as New Generation Transport (NGT). The project management
board consists of senior officers from both organisations. The NGT scheme represents a
major investment in the City of Leeds aimed at providing a high quality transport system to
support the ongoing growth of Leeds’ economy, to improve the local environment and relieve
congestion. It aims, along with other transport and public transport measures, to provide a
step change in the way public transport operates within the City. The preferred option is for
the scheme to operate using electric trolleybuses running on rubber tyres and powered by
overhead wires.

£250 million has been allocated to the scheme in the Regional Funding Allocation. This
figure, supplemented by the required 10% local contribution will allow for the initial
development of a core 3 line network at an overall cost in the order of £280 million. The
local contribution (and any potential overrun cost) is a joint liability between Metro and Leeds
City Council. The Major Scheme Business Case (MSBC) outlines how this local contribution
will be accounted for:

e Provision of Leeds City Council & Metro owned land — approx £13m

e Allowance for development costs — up to £14.5m

The attached plan shows the proposed routes being developed which incorporate a central
loop around the City Centre and the three radial routes:
e North Leeds through Headingley along the A660 to a Park and Ride site at Bodington
e South Leeds through Hunslet to a Park and Ride site at Stourton
o East Leeds to St James’s Hospital

There is also scope for future extensions and alignments to the EASEL and Aire Valley
areas as well as West Leeds, although these do not form part of the current funding
allocation and design work. The extension to Holt Park is a key aspiration that has been
included within the MSBC with powers likely to be sought at the Transport and Works Act
Order (TWAO) stage. The current funding does not allow for this £11m extension but should
certain high risk costs reduce then it may be possible to integrate this extension into the
northern route from the start.

3.0 The East Route

The current NGT proposals follow an alignment similar to that of the Supertram scheme
between the City Centre and the major destination point at St James’s Hospital. The
proposed route leaves the City Centre Loop at York Street (adjacent to the Central Bus
Station). It then passes in front of Quarry Hill and under the A64(M) onto Burmantofts Street
and Beckett Street. The hospital stop and turnaround facility would be on land adjacent to
the former Florence Nightingale PH opposite the hospital.
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The key policy and technical issues as well as those raised by Members and the public are
the:

Lack of an extended route to the east — route is too short

Proposed demolition of the Fountain Head PH

Location of NGT stops

Loss of hospital car parking and possible increase in informal Park & Ride associated
with NGT

e Impact on UDP allocated Greenspace

e Value for money / benefits of such a short spur

NGT Extension to the East

The proposed extension of NGT beyond St James’s Hospital remains identified as a long
term proposal in the EASEL Area Action Plan. As such, its status is currently being reviewed
as part of the emerging EASEL Transport Strategy which is considering whether the
proposal for a Rapid Transit solution through the regeneration area can still be justified. As
development progresses monies will become available through developer contributions
which could be used towards any required local contribution. However, the Department for
Transport have made it clear that they do not feel there is a current funding case to extend
the route beyond St James's Hospital as part of an initial phase of NGT, since in transport
terms this extension would not address an identified existing public transport congestion
problem. This is in contrast to the Northern route which experiences significant congestion
and bus delays throughout large parts of the day, and in particular suffers from a very high
degree of bus journey time unreliability.

Given the potential importance of the proposed NGT intervention in meeting the need for an
attractive alternative to the car and for delivery of significant wider regeneration benefits in
the EASEL area, the scheme promoters are continuing to consider alternative funding
sources for the full eastern route, however there are many demands on such potential funds
including improvements to existing bus services and providing new links to employment
areas within the Aire Valley. A preferred alignment option to Seacroft District Centre has
been developed so as to be available if other funding sources can be identified, and land at
Grimes Dyke remains allocated for a future Park and Ride. The UDP and emerging AAP
protect the future alignment of NGT in planning terms.

It should be noted that the provision of the short spur to St James’s Hospital is within the
current funding allocation, links to a major trip generator, and provides the opportunity for
further extensions to East Leeds.

Fountain Head Public House

The Supertram proposals ran through the centre of the Greenspace area adjacent to Beckett
Street and behind the Fountain Head and Florence Nightingale public houses with the tram
stop located between the two in the car park area. This had the effect of splitting the
greenspace in two, significant tree loss in front of the Shakespeare Towers and a high
retaining wall structure.

The Florence Nightingale PH has since burnt down and the site cleared. A re-evaluation of
the alignment at this location as part of the NGT design work has concluded that from an
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environmental and urban design perspective the demolition of the Fountain Head PH would
be beneficial. This would allow the new segregated route to run much closer to the road,
separated by a landscape strip which would retain a more usable area of Greenspace south
of the route. In addition, the loss of mature and visually important trees in front of the
Shakespeares would be much reduced with a lower level of retaining structure (or none at
all). The NGT stop would be much more prominent from Beckett Street and the hospital with
the proposed mitigation works including significant tree planting and a landscaped plaza
area giving a destination feel to the stop.

The demolition of the pub was shown on the detailed plans available at the public
consultation and has been discussed at the local Community Forum. While some verbal
objection has been raised to the demolition, only four completed questionnaires and one
letter referenced this aspect of the scheme.

NGT Stop Location
The proposed stops on the East line are
e Bus Station on York Street
e Quarry Hill — outside the Northern Ballet School development
e Burmantofts Street — between the junctions of Rigton Approach and Nippet Lane
e St James’s terminus

The main question has been whether the Burmantofts Street stop should be closer to the
junction with Lincoln Green Road to link with the small local centre and residential areas.
The stop location is somewhat constrained by general traffic and NGT operation at the
junctions of Burmantofts Street with Nippet Lane and Lincoln Green Road. The outbound
NGT route crosses over Burmantofts Street at Nippet Lane and the stop is positioned as
close as possible without impacting on junction operation. The large maijority of the Lincoln
Green area will be within 400m of either the Burmantofts Street or St James’s stops.

Public Car Parking

The new segregated NGT line and St James’s terminus will result in the loss of all public car
parking at the Council owned short stay car park on Beckett Street. The loss of this well
used parking facility is required to provide the required segregation and stop for NGT. (lts
retention would result in a less convenient stop location and further take of Greenspace
land.) Alternative schemes with the retention of the Fountain Head PH also require the total
loss of car parking as did the formerly approved Supertram scheme.

It should be noted that the new hospital multi-storey car park requirement was estimated
during the planning application process and therefore took into account the loss of the car
park on Beckett Street. Adequate visitor car parking for the hospital will therefore be
retained. The NGT team is fully aware of the current issues arising from commuter, visitor
and staff parking on residential streets in this area, as well as inconsiderate resident parking.
This issue is however currently being progressed by LCC Highways and Planning Officers.
The Hospital has agreed to pay a significant sum towards local parking measures and the
Leeds Traffic Management Team is progressing scheme design with a phased
implementation approach planned. This first phase covering Stoney Rock, Bayswaters and
Cherry’s / Lincoln Green areas has been approved in principle by Highways Board, with
public consultation commencing shortly. The second phase covering further areas off
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Harehills Road and Ashley Road is planned to be designed, consulted on and implemented
in the 2010/2011 financial year. A full report on this issue (including plans) to be submitted
by the Traffic Management team is anticipated at the February Inner East Area Committee.

It should also be stressed that a key objective of NGT is to increase use of public transport to
this regional facility with improved links to the City Centre (including rail and bus stations),
Leeds General Infirmary and beyond to Stourton and Bodington Park and Ride sites, and as
a result the overall demand for car parking will be reduced.

Greenspace Impact

The impact of the final scheme design on Greenspace at this location will take into
consideration the emerging Strategic Open Space document due to be finished in early 2010
which grades individual Greenspace areas and will set out area by area any deficiencies /
surpluses of a particular type of Greenspace. The NGT route is shown in the adopted UDP
as crossing the Greenspace and is therefore acceptable in planning terms. The emerging
Design Statement will propose extensive mitigation measures on this corridor including
extensive tree planting (minimum semi-mature grade) and other soft / hard landscaping
features.

Value for Money

The Major Scheme Business Case demonstrates that while the short East Line does not
offer cost benefits in the same order as the North Line, the overall Benefit to Cost Ratio
(BCR) of the network including the East Line is 2.6:1 representing good value for money.
The East Line is also required to help meet scheme objectives of linking the City’s major
health, business and further education establishments. The implementation of this section of
the East Line at this stage would also obviously reduce the costs of any future extension to
East Leeds.

4.0 Major Scheme Business Case (MSBC)

This document is the application to Department for Transport (DfT) for NGT Programme
Entry status and was formally submitted on 30 October 2009. The Leeds City Council
Executive Board approved a draft MSBC document at their meeting on 14 October 2009,
confirming the Council’s commitment to the scheme and requirements for the local
contribution towards the total scheme cost.

Programme Entry is the next step in the process for confirming funding for NGT which allows
the Promoters to go forward to seek approval for the required powers to construct and
operate the system. The Promoters have confirmed through this submission that they will
fund the £27m local contribution. Programme Entry status is an indication that the
Government regards the NGT proposals as value for money and are minded to provide the
Regional major scheme funding allocation of £250m. The DfT has indicated that given the
tight scheme programme it will endeavour to approve Programme Entry (if minded to do so),
by the end of January 2010. The DfT has indicated that this quick turn-around should be
achievable as a result of the detailed consultation and input that has taken place between
the Promoters and DfT prior to MSBC submission.
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The document fulfils DfT’s requirements for a MSBC submission. It sets out NGT’s:
e Strategic Case;
e Value for Money Case;
e Delivery Case;
e Commercial Case; and
¢ Financial Case.

The Strategic Case sets out the scheme context and includes a description of the problems
and issues which NGT will help to resolve. It sets out the scheme objectives and describes
how the Preferred Trolleybus Option was developed. The Strategic Case demonstrates that
NGT will make a strong contribution to meeting national, regional and local policy objectives.

The Value for Money Case demonstrates the economic worth of the project. This includes a
Cost Benefit Analysis which shows that with a Benefit Cost Ratio (BCR) of 2.6:1 the scheme
represents strong value for money and will deliver a high level of benefit against the
investment made. The scheme meets the Government’s criteria for funding support.

The document concludes with a summary of the appraised NGT options outlining the many
benefits of NGT and demonstrating the strong contribution that it will make to the future
transport network in Leeds. It highlights the positive impact the scheme will have on
encouraging modal shift and more sustainable travel, whilst helping to maximise the Leeds
economy by enhancing its competitive position and facilitating future employment and
population growth. Finally, the section highlights the contribution NGT will make to
improving accessibility from some of the more deprived areas of Leeds to enable improved
access to opportunities and an improved quality of life.

The costs input into the Business Case are based on the ‘Design Freeze 2’ consultation
plans dating from July 09. However, the initial Limits of Deviation (extent of land required for
works) for the Transport and Works Order submission have been drawn to give flexibility to
the ongoing design modifications which will continue to be amended and refined up until and
beyond the Transport and Works Act Order application next year.

5.0 Transport and Works Act Order (TWAO)

The next stage in the process of securing powers, approval and full funding for the NGT
scheme is the Transport and Works Act Order (1992) application. This package of plans and
reports, in essence is similar to a large planning application, is submitted to the Local
Planning Authority but then ‘called in’ by the Secretary of State.

The TWAO seeks to obtain the powers required to:
e compulsorily purchase land;
designate roads;
operate a trolleybus system;
procure the trolleybus solution vehicles and operate them;
grant deemed planning consent for the whole scheme;
approve individual Conservation Area and Listed Building applications;
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¢ deliver enforcement strategies including Traffic Regulation Orders and cameras;
e remove trees and relocate utilities; and
¢ implement mitigation measures (to offset the negative impacts of the scheme).

The deemed planning consent is comparable to an Outline planning consent with the
principle of the extent of works (limits of deviation) approved, along with indicative proposals
but with the very detailed measures conditioned. The responsibility of discharging these
conditions then lies with the Local Planning Authority.

The TWAO package will contain among other items:
o formal request for the S.90 direction (deemed consent);
consultation report;
proposed planning conditions;
various plans at different scales and detail;
Design Statement;
Transport Assessment;
full Environmental Statement including Sustainability Appraisal; and
Planning Statement.

The application will result in local advertisement, local notices and a 42 day period for
members of the public and other interested parties to inspect the application and make
representations to the Secretary of State, with the probability that these will then be referred
to a public local inquiry. All documents will be made available to view at Leeds City Council /
Metro offices with a version accessible on-line.

Prior to the TWAO submission further approval will be sought from the Leeds City Council
Executive Board, as well as targeted consultation with Ward Members and the public
including the local Area Committees.

The current anticipated TWAO timetable is as follows:
e June 2010 — TWAO application made
e June to August 2010 — formal objection period
e January-February 2011 — Public Inquiry
e December 2011 — Secretary of State decision

Work has been ongoing through the TWA Order Working Group in developing the extent of
the TWA Order submission plans and the limits of deviation. It has been assumed by the
group that the limits will remain quite broad until the Promoters are happy that all works to be
undertaken by the Project are contained within the agreed limits. The consequences of
broad limits however mean that the number of affected parties remains quite large. To draw
in the limits at this stage would restrict ongoing design and restrict opportunity to make
amendments in response to negotiations and discussions with potential objectors.

Requests for Further Information (RFI)
The Land Referencing exercise is now entering the next critical stage. Ardent Property
Consultants have been appointed by the Project Team to undertake land referencing in order
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to assist in developing the extent of the Order Limits, identify affected parties and input into
the NGT Consultation / Objection Management strategy.

The TWAO ‘Rules’ require that a ‘Book of Reference’ must be submitted as part of the
application. The Book is required to contain many details including the names of all owners,
leasees, tenants or occupiers impacted by the scheme. In order to be able to identify all the
parties affected and those who have to be served with notices of the TWAO application it will
be necessary to commence carrying out this RFI exercise from mid December.

In the first instance, the intention is to send out letters to all affected parties advising them
that they could be affected by the scheme, and inviting them to contact the appointed
consultants. If no response is received a statutory RFI will be served which gives the
respondent 21 days to reply.

The initial letter will outline the purpose of the request and also include a 'pack’ of
information (including who to contact if there are concerns and queries, frequently asked
questions, etc) together with an offer of a site visit and explanation of the proposals.

Ward Members will be notified before any RFI’s are issued in their Ward.

6.0 Public Engagement on the proposed scheme

A two-stage approach to public engagement on the NGT project has been implemented. The
first stage in late 2008 concentrated on high level issues. A more detailed consultation on
specific scheme proposals ran for 12 weeks from 8" June this year.

The initial period of NGT public engagement commenced with a series of public exhibitions
held jointly with the Transport for Leeds project in Leeds City Centre in November 2008. The
purpose of these exhibitions was to raise awareness of the emerging NGT proposals and to
seek feedback from the public on certain key attributes of the scheme. The exhibitions were
extremely well attended with over 1,000 people visiting over a four day period.

An NGT project website was also launched in November 2008 to provide general information
about the project and to provide an online facility for people to complete the NGT
questionnaire. The NGT website can be found at www.ngtmetro.com. This website is kept
up-to-date with project progress, key reports and future milestones including full reports from
both consultations periods.

The summer 2009 consultation consisted of six public exhibitions each lasting two to four
days across Leeds including evenings and Saturdays with nearly 1,400 people attending.
Information was also available on the internet, in libraries, to local groups and distributed to
members of the public on-street. Nearly 19,000 consultation packs were distributed to the
public and feedback was sought via a questionnaire which over 2,500 people completed.
The questionnaire responses showed a positive reaction to the proposals and 77% of all
respondents supported/strongly supported them. The main reasons for such support related
to:

e Reduced car use/congestion;
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e Environmental reasons;
e Provision of reliable/ quick/ good quality, modern public transport; and
e Positive impact of the scheme on Leeds.

A similar level of support was shown for the use of trolleybuses, which were primarily
supported due to environmental reasons. Over 70% of all respondents supported/strongly
supported the introduction of Park & Ride sites at the end of the North and South routes;
such support was even higher amongst car owners. The feedback questionnaire asked
about potential use of NGT and 88% of those living within a ten minute walk of one of the
routes said they would consider using it. 42% of car owners responding said they would
consider using one of the Park & Rides.

A number of comments and suggestions were received in relation to the NGT proposals.
Common themes from all responses included the following:
e A desire for more NGT routes and wider coverage across Leeds;
e The need for low fares to encourage use;
e The need for competitive Park & Ride pricing to encourage car drivers;
e Concern about how NGT would integrate with existing bus services — some feel it is
not necessary if existing services are improved; and
¢ The impact of the scheme on traffic, with some concerns that NGT would create
additional congestion.

The East Route event took place on the Council car park opposite St James'’s Hospital
between Thursday 16™ July and Saturday 18 July. Just under 100 people visited the trailer
and around 3,200 consultation packs were given out on the street, in the hospital and
delivered to the local Shakespeare flats. 112 responses were received from residents living
within a 10 minute walk of the East route of which 79% were in support of the scheme. The
10 most frequently made comments about the East Route were

¢ Route is too short (202 comments)
Alternative additional routes required (178 comments)
Welcome idea (94)
Would welcome improved link to St James'’s Hospital (83)
Other concern (40)
Not needed (39)
Suggestion about the scheme (26)
A waste of money (19)
Park & Ride needed (14)
Route is currently congested (7)

In addition a member of the NGT Project Team has presented at the Burmantofts and
Richmond Hill Forum on the 2" June and 28 July 2009.

6.0 Implications For Council Policy And Governance

The scheme is in line with headline Council objectives set out in the Strategic Plan for
improving the local economy for the benefit of all residents; improving connectivity for local
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neighbourhoods; providing a sustainable environment; and engaging local people in
decisions about their neighbourhood.

The NGT proposals are being incorporated within the emerging Local Development
Framework and Area Action Plans.

7.0 Legal and Resource Implications

A joint LCC and Metro project team is developing the scheme, with a Project Board
consisting of senior officers at Directorate level from both organisations meeting on a regular
basis.

Scheme development costs are currently being met jointly by Metro and Leeds City Council,
but once the Major Scheme Business Case is approved by the Department for Transport a
significant proportion of scheme costs will become rechargeable to the Regional Funding
Allocation.

8.0 Recommendations

Area Committee Members are asked to:
¢ Note the contents of this report, in particular the Request for Further Information (RFI)
e Provide any feedback on the consultation / objection management process
e Advise the Leeds City Council NGT Coordinator if further information or briefings are
required

BACKGROUND PAPERS

NGT Summer 2009 consultation report
NGT Major Scheme Business Case
NGT Design Freeze 4 Plans

EASEL draft Transport Strategy
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Executive Summary

It has been proposed by the current Leader of the Council to make 2010 - A Year of
Volunteering in Leeds. This report explains the range of benefits that volunteering can
provide to individuals and the wider community, and the role of this Area Committee.
Volunteering also supports the Leeds Strategic Plan improvement priority of “an increased
number of local people engaged in activities to meet community needs and improve the
quality of life for local residents”. Creating transferable skills for individuals for future
employment opportunities and developing community cohesion are two examples of the
positive contributions that volunteering could make to help mitigate some of the negative
impacts of the economic recession.

The report outlines the citywide programme of activities that have already been proposed

through consultation with Executive Members, Directorates, Voluntary, Community and Faith

Sector (VCFS) organisations and some key partners. It also identifies the programme of
activities from this area committee.

Arrangements for steering, co-ordinating and resourcing the Year of Volunteering are also
identified

Members are asked to:

(i) Endorse and support the proposal, mission and aims for 2010 being the Year
of Volunteering in Leeds.

(i) Support the development of 2010 Year of Volunteering through the
programme of Area Committee events identified in paragraphs 16 - 28 of this
report.
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(i)  Approve the Area Committee participation in the programme as identified in
this report.

(iv)  Investigate sponsoring and encouraging additional activities with other
partners, the VCFS sector and others.

Purpose of This Report

The purpose of this report is to explain the proposal to make 2010 - A Year of
Volunteering in Leeds and to outline progress in relation to developing a programme
of activities and arrangements for running and resourcing this programme. It puts
forward a programme of activities for this Area Committee and seeks member
approval for this.

Background Information

Volunteering is important because it provides a range of benefits to individuals and
also to the wider community. It helps unlock the talent and creativity of individuals to
lead activities, groups and communities and to build skills, confidence and
independence that may also be transferable into a work environment. Volunteering is
also a way to help people to develop a sense of belonging to their neighbourhood and
community.

Volunteering activity plays a key role in developing community cohesion both locally
and more broadly across the city through wider engagement and participation e.g.
student and corporate volunteers. Volunteering brings many added benefits to
organisations and services to citizens. For example, Council services have many
hundreds of volunteers involved in a wide range of activities such as school
governors, working with young people as mentors in schools and in the youth service,
working on environmental projects with Parks and Countryside; archiving in the
Museums and Galleries, helping out at Leeds International Film Festival and other
major public events, providing a Books at Home service through Libraries and
supporting people to lead independent lives through Adult Social Care. Area
Committees already support many volunteer organisations through wellbeing funding.

Defining volunteering. The UK does not have one nationally recognised definition of
volunteering. From a governmental perspective, the National Indicator Handbook
defines regular volunteering as:

“... taking part in formal volunteering at least once a month. Formal volunteering
is defined as giving unpaid help through groups, clubs or organisations which
support social, environmental, cultural or sporting objectives”.

From a voluntary and community sector perspective, the National Compact
Volunteering Code of Practice 2005 defines it as:

“ ...an activity that involves spending time, unpaid, doing something that aims to
benefit the environment or groups other than (or in addition to) close relatives”.

The above definition has more recently been adapted for the Council Volunteering
Survey as:
“ ...a non-compulsory activity which involves spending time, unpaid, doing
something which is of benefit to the environment, society, groups or other
individuals (excluding relativesl%”.
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10.

11.

12.

Our current commitment to volunteering lies within the Leeds Strategic Plan the
improvement priority:

“ An increased number of local people engaged in activities to meet community
needs and improve the quality of life for local residents”

Participation in volunteering is seen as one of the main ways of measuring whether
we are meeting this improvement priority. The recent 2008 Place Survey results
showed 19.9% of the people sampled in Leeds were currently volunteering. Our target
is by 20010/11 to increase this proportion to 24%.

The Active Citizenship Sub-group of the Voluntary, Community and Faith Sector High
Level Partnership Group, chaired by a member of the VCFS, is stimulating activity
and closely following progress in achieving this particular improvement priority.

Main Issues

A Year of Volunteering is an opportunity to provide a focus and branding to a
programme of activities that will help us effectively celebrate and promote
volunteering in Leeds. The joint Leader of the Council, Clir Brett, has made the
proposal for 2010 to be such a year in Leeds. Engaging more people in volunteering
in the city at this particular time is anticipated to have a positive role in offering an
additional and constructive outlet for all age-groups and communities, many of whom
are experiencing negative impacts as a result of the impact of the global recession. It
is also seen as an opportunity to attract new resources into the city.

Four aims have been proposed for a year of volunteering:

To celebrate and promote volunteering

To increase community engagement through volunteering
To create more volunteers and volunteering opportunities
To deliver a quality volunteering experience

A ‘mission’ that could lead, energise and summarise the ambition could be to
engage every citizen of Leeds in a volunteering opportunity during 2010.

To steer the development of the 2010 Year of Volunteering a programme is
being developed with input from a wide range of stakeholders through two key
groups:

e A strategic steering group has been established. This is chaired by Clir. Brett
and has cross party representation through Clir. Blackburn, Clir. Feldman,
Clir.Yeadon and ClIr.Gettings. Partner organisations are also making
nominations and these include NHS (Leeds), Police, Universities and the
Environment Agency. The group will maintain an overview of the planned activity
and work to champion the programme within their respective organisations and
remove any barriers to implementation.

e An operational group led by Voluntary Action — Leeds. The membership of this
group is formed by the ten people who have taken on responsibility for promoting
and co-ordinating activities in each of the monthly themes during the year. These
include representatives from voluntary sector organisations, city council
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13.

14.

15.

directorates and partner agencies. Area Management will be represented as the
lead on the March 2009 “Volunteering in the Neighbourhood”.

At neighbourhood level, Chairs of all the Area Committees have agreed to support
the development of the 2010 Year of Volunteering through local programmes with a
focus on neighbourhood volunteering that links to the city wide programme.

Programme co-ordination will be provided through two part time posts that reflect
the joint leadership by the Council and the VCFS. Regular progress on the
implementation of the Year of Volunteering will also be reported to the Corporate
Leadership Team, Leeds Initiative Leeds Strategy Group and VCFS Strategy Group.

A progamme of activities is being developed through the above groups and
channels, Council officers and Voluntary Action-Leeds working together. To date
this includes:

. A city wide programme of events with ten of the months in 2010 focusing on
a particular type of volunteering or client group within the community. The
programme has been developed to link with existing and planned activity.
(See Appendix 1 for current progress)

. Local programmes developed by Area Committees with a focus on
neighbourhood volunteering with links to the city wide programme
. A design competition for children and young people. Schools and

individuals will be recognised and the winning pictures featured in the city
wide programme of events and publicity for the year.

. A series of high profile events, including a launch event in January 2010, an
event in National Volunteers Week in June 2010 and a final celebration and
awards event in December 2010.

. A Volunteer Awards programme run throughout the year e.g. Area based
awards run through Area Committees; Police; Environmental; Young
peoples awards etc culminating in the final celebration and awards event at
the end of the year to recognise the winners and name the Volunteer of the
Year.

. Expanding a City Centre Volunteer Centre. The unit would act as a focal
point and provide brokerage linking potential volunteers with opportunities.

. Taking the Volunteer Centre out into the community. Working with the
Mobile Library Service to take out the Volunteer Centre service to targeted
communities.

. Launching a revised Compact for Leeds with a toolkit that will support
organisations using volunteers to deliver a good volunteering experience
and provide a Volunteers Managers Training Programme

. Launch of Leeds Volunteering KiteMark

. Promoting Community Activity through expanding funding opportunities and
ideas and how to’ packs.

The Area Committee programme

16.

A large number of volunteer opportunities already exist in the Inner East area and
are regularly taken up. Examples of opportunities for volunteering include ,
becoming a school governor, joining a Good Neighbour Scheme, ALMO panels,
friends of parks and / or other green spaces, helping to run a community centre,
running a luncheon club, drama or other arts group, sports club, social event, youth
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18.

19.

20.

21.

22.

23.

24.

25.

26.

club, scout or guide group, community clean-up and organising fundraising events,
as well as sitting on management committees of voluntary organisations.

A large number of people do already volunteer and in doing so make a valuable
contribution to the success and wellbeing of the communities in the Inner East area.
A number of professional voluntary groups rely largely on volunteer work force.
However, more volunteers are always needed, and the Year of the Volunteer
presents an ideal opportunity help all the local groups in the area recruit more
volunteers.

The Area Committee Well Being fund already supports a lot of volunteer activity
throughout the area. Councillors also support projects using MICE monies, as does
the Ward Based Initiative Fund. In the past, Members have always agreed an
amount of money from the Wellbeing revenue budget to support community
engagement. It is suggested that in the financial year 2010/11 the same pot of
money is used to underpin the Year of Volunteering activity.

The Year of the Volunteer will be an opportunity to raise the profile of the existing
volunteers and recognise the valuable contribution made by all those individuals
who give up their time freely for the benefit of their community.

The community engagements planned for Spring will include information about the
type of opportunities available. Local groups from the voluntary, community and faith
sectors will be invited to get involved and market their activities to show what
volunteering opportunities they can offer.

Promotional material at community engagement events will be used to show what
has already been achieved through the projects and organisations that have
received well being funding.

Specific use of small grants will be promoted to allow organisations to produce
promotional materials to encourage volunteering and to organise events aimed at
encouraging volunteering.

A “Volunteer Thank You Event” will be organised in the winter 2010 to dovetail with
the city wide celebrations. This will aim to acknowledge all the hard work put in by
the local people through their voluntary effort.

The current contract with Leeds Ahead to deliver assistance to local voluntary and
community sector organisations will be evaluated and if proved successful, it can be
extended into 2010/11.

A new volunteer base is about to be opened in Park Place, with the involvement of
Volunteer Action Leeds. Information on volunteering opportunities and support to
organisations will be available from there.

Volunteering forms a substantial part of the Back to Nature Bid, currently in its
second phase of application. If successful, it will deliver a massive volunteering
opportunity to improve and develop the Wyke Beck green area and to encourage
people to use the facilities.
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27.

28.

29.

30.

31.

32.

33.

34.

35.

The Area Management Team will continue to work with voluntary sector and
encourage and support the development of additional schemes through small
grants and commissioning.

Work will continue to support the gala and events’ committees in Inner East Leeds.

Area Management Teams will have a lead responsibility for the programme in
March 2010. Appendix 2 presents possible options for volunteering in Inner East
Leeds.

Implications For Council Policy And Governance

This report supports Council policy as outlined in the priorities of the Leeds Strategic
Plan 2008-11, and as expressed in the Council’s commitment to the Compact for
Leeds and the Harmonious Communities section of the Area Committee Area
Delivery Plan.

Governance and reporting arrangements are broadly outlined in the report in
paragraph 12.

Legal and Resource Implications

There will be funding provided by the Council to support some of the costs of
programme co-ordination and delivery and to support work to secure sponsorship.
In addition, a sponsorship package will need to be developed to encourage
businesses and public and voluntary sector organisations to sponsor the
programme and major events in the year. Steve Crocker, the current area manager
for West and North West Leeds will be leading the City Council input into the
programme in 2010, including part of the time put in on a volunteer basis. He will
work closely with Natasha Mort and Richard Jackson from Voluntary Action Leeds
to deliver the programme for the City.

In terms of the activities, all organisations in the city currently utilising volunteers,
including the Council, are being encouraged to think of ways of applying for and
generating funding that will fund a celebration or expansion of current activities. In
addition, funding sources in terms of European and national grant funding and
corporate sponsorship are also being explored.

The Area Committees, Council Directorates, VCFS organisations and all
participating partners are being encouraged to explore ways to minimise additional
costs for promoting and running the programme by incorporating and expanding
appropriate work programmes.

Conclusions

2010 Year of Volunteering is an opportunity to celebrate and promote volunteering
in Leeds. It has the potential to engage every citizen, neighbourhood and
community in making a contribution to the city whilst also building skills, confidence
and independence at an individual level. Creating transferable skills for individuals
for future employment opportunities and developing community cohesion are two
examples of the positive contributions that volunteering could make to help mitigate
some of the negative impacts of the economic recession.
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36.

37.

A successful Year of Volunteering will require active leadership and contributions by
all key stakeholders in the city, and that is what the area committee is now being
asked to consider.

Recommendations

Members are asked to:

Endorse and support the proposal, mission and aims for 2010 being the Year
of Volunteering in Leeds.

Support the development of 2010 Year of Volunteering through the
programme of Area Committee events identified in paragraphs 16 - 29 of this
report

Approve the Area Committee participation in the programme as identified in
this report (Appendix 2)

Investigate sponsoring and encouraging additional activities with other
partners, the VCFS sector and others.

Create a time limited working group, one person per ward, to oversee the inner
east programme for the 2010 Year of Volunteering.

Background Papers

Executive Board Report, October 16", Year of Volunteering in Leeds
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Appendix 1

OUTLINE CALENDAR

2010 Leeds Year of Volunteering

Month Theme Promotional and Celebration Events
January 2010 Leeds Year of | ¢ Launch of the year of volunteering
Volunteering
e Launch of the Leeds Compact Volunteering
Standards and Toolkit and the Volunteer
Management Training Programme
e Formal opening of the Volunteer Centre
e Launch of the Volunteer Centre community
outreach
initiative
February Volunteering for e Leeds University Student Volunteering Week to
Health include:
- programme of student volunteering activities
- event at Riley Smith Hall Showcasing Student
Volunteering Activity — open to all citizens with
potential for invited audience event
March Volunteering in e Launch of the Area Based Volunteering
every Celebration programme 2010 that will take place
neighbourhood throughout the year ( see note 1 below)
April Volunteering e Leeds Intergenerational Festival (Adult
across the Services) incorporating a focus on the role of
Generations volunteers in supporting intergenerational
activity
e Corporate Social Responsibility Awards Event
e University of Leeds Volunteering Awards
May Volunteering for e Books at Home Volunteer Celebration Event
Literacy and
Learning e Possible: Civic Reception for Governors in
Leeds Schools (4000) — supported by
Governors Support Service
e Possible: School support and Mentors
promotion and celebration event
June Valuing ¢ National Volunteering Week Programme of

Volunteering in
Leeds

celebration and promotional activities, including:
Volunteering Opportunities Market Place;
Corporate Volunteering Celebration Event
Youth Volunteering Events (Children’s Services)

Launch of the Leeds Volunteering Kitemark
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LCC Volunteer Managers Network Celebration
Event

Youth Offending Service Celebration Event

July

Volunteering for
Leisure
Sport, Arts, Culture

Get Creative — Young People and Arts
Accreditation Event

Sport Volunteering

Visit to Leeds between July & Oct. re application
for Football World Cup

August

Volunteering and
Environment, Parks
and Wildlife

Community and City Pride Awards event

September

Volunteering for a
Safer Leeds

Possible: Re-launch of Neighbourhood Watch
schemes

Possible: Celebrating Community Crime
Fighters

Leeds University /Union Student Volunteer
Recruitment Programme

October

Volunteering for
ALL

Older Peoples Volunteering Promotion and
Celebration Programme of Activities- organised
by the Older People’s Forum

Volunteering with and for Children and Young
People — a programme of promotion and
celebration activities coordinated by
lYSS/Vinvolve

Big V Bus — 2 day Student and Young Citizens
Volunteering Taster Event and Film made by
Young People about the value of Volunteering

West Yorkshire Youth Justice Awards Event —
including Awards for Volunteers involved in
Youth Justice initiatives, including Leeds based
services

Celebrating the role of volunteering in Black and
Minority Ethnic Communities in Leeds

November

Children and
Young People’s
Volunteering Month

Compact Volunteering Kitemark Awards

Children and Young People’s Volunteering
Month — coordination of programme of events
by IYSS/ Vinvolve etc

Leeds University Volunteering and Community
Week
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December Celebrating e Civic Volunteer Celebration and Awards

Volunteering Ceremony

¢ Youth Offending Service Volunteer Thank you
Dinner and Dance at Royal Armouries

Note 1.

Throughout the Year there will be a wide range of ongoing volunteering activity and targeted
and time limited volunteering projects taking place. The time limited/ targeted projects will be
captured on the Year of Volunteering website calendar. The on-going volunteering
opportunities are accessible through the V base volunteering database.

Note 2.

Local programmes developed by Area Committees could include:

a market place style event showcasing volunteering opportunities

a volunteer award and thank you event that would feed into city-wide awards

an Area Team volunteering project

any Town or District centre events

badging of existing activity e.g. local arts festivals, literature festivals with a volunteer
theme.

Area Committee member involvement in the year.
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Appendix 2

OUTLINE CALENDAR FOR INNER EAST LEEDS - 2010 Leeds Year of Volunteering

Project Description Timescale
Small Grants > Itis suggested that a proportion of Wellbeing | January
Scheme Funds allocated in 2010 - 11 is branded as a | 2010 —
grant to support volunteering in Inner March
East. Criteria may include promotion of 2011
projects that have big impact on voluntary
groups. e.g. training (First Aid, Risk
Assessment, Food Hygiene, Health and
Safety), recruitment and retention of
volunteers, promotion leaflets, own
celebration events, trips out to celebrate their
work.
Supporting » Consultation / engagement events should February,
Volunteers Events provide a significant opportunity to promote March 2010
voluntary activity, networking and
development, resulting in: June, July,
% Increasing membership August
s Retention of volunteers through 2010
training, fund raising, providing
exciting activities
« Groups showcase their work
% Some catering and refreshments
provided.
Providing » Support to groups using volunteers, such as | Ongoing -
Volunteering Good Neighbour Schemes, ALMO panels, 2010
Opportunities friends of parks and / or other green spaces,
residents’ groups.
» Further development of community centres
user groups and gala organising committees.
> Explore a possibility of a contract with Leeds
Ahead to provide professional assistance to
voluntary groups and volunteering
opportunities in the inner East area for Leeds
businesses.
Promote » Support to community clean-ups March -
Environmental October
Volunteering 2010
» Development of the Back to Nature Bid incl. | January
volunteering opportunities in Wykebeck 2010
Valley
Volunteer » Specific use of small grants will be promoted | March —
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Information to allow organisations to produce April 2010
promotional materials to encourage
volunteering and to organise events aimed at
encouraging volunteering.
A new volunteer base is about to be opened
in Park Place, with the involvement of
Volunteer Action Leeds. Information on
volunteering opportunities and support to
organisations will be available from there.
Engagement of Explore with local voluntary groups their own | September
Local Voluntary involvement in the year’s activities. 2010
Sector in the Year of
Volunteering
Galas and Festivals Promote Year of Volunteering through local Summer
galas and festivals. 2010
Volunteer Thank You The Year of the Volunteer will be an Autumn /
Event opportunity to raise the profile of the existing | Winter
volunteers and recognise the valuable 2010-11

contribution made by all those individuals
who give up their time freely for the benefit of
their community.

A “Volunteer Thank You Event” will be
organised. This will aim to acknowledge all
the hard work put in by the local people
through their voluntary effort.
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Agenda ltem 13

Originator: Ken Morton

giLeeds oo

e tmx CITY COUNCIL

Report of the Director of Children’s Services
To: East (Inner) Area Committee

Date: 3" December 2009

Subject: Developing local arrangements for children’s services performance
management reporting

Electoral Wards Affected: Specific Implications For:

Equality and Diversity

Community Cohesion

Ward Members consulted Narrowing the Gap v
(referred to in report)

Council \/ Delegated Executive Delegated Executive
Function Function available Function not available for
for Call In Call In Details set out in the
report

Executive Summary

This report sets out children’s services performance management arrangements for
Area Committees. It further explores the role of the Children’s Champion vis a vis the
requirements of new Ofsted inspection framework and finally outlines the type of
performance information to be made available to the Area Committee introduced
through a proposed framework for performance reporting.

Purpose of This Report

1. This report provides an outline of the proposed children’s services performance
management arrangements for Area Committees. It seeks member involvement in
ensuring local performance information is relevant to local priorities and enables the
area committee to carry out its performance monitoring role to support the
achievement of local and city-wide priorities, as outlined in the area function
information and council’s constitution.

Background
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2. In December 2008 children’s services outlined the revised locality children’s trust
arrangements and instigated the local children’s champion role. These developments
have progressed with the Children’s Champions joining the local children’s services
leadership teams from November 2009. The governance arrangements for locality
children’s services leadership teams (partnerships) have also been revised to support
elected member involvement and formalise the links to Area Committees.

3. The Area Function information and the Council constitution outline the Area
Committee’s role in developing and reviewing the Children and Young People’s Plan
priorities. It also sets out their performance monitoring role to support the
achievement of local and citywide priorities. The Area Committee Children’s
Champions have an influencing role in supporting progress against the Every Child
Matters outcomes and improving the integration of children’s services. However,
other specific roles such as the Corporate Parent, or where elected members are
involved in children’s centres, act as school governors or as members of ALMO
boards also provide opportunity for local elected members to influence partner
involvement and challenge current progress around local children’s services priorities.
Better management information is required to enable local elected members to
challenge performance and support improvement and this report seeks to address
this.

Area committee involvement in supporting children’s services improvement

4. The ways this is demonstrated locally is through the local elected member Children’s
Champion and how they work with the Area Committee to support the improvement of
children’s services. Examples of this might include local elected members:

e using performance information to instigate local discussions with services
providers about how particular problems are tackled;

e using their role on Community Safety partnerships to drive better working between
the police and broader children’s services;

e targeted work through the corporate parent role with looked after children to better
understand their needs and how service should be delivered locally.

5. From 2010 Area Committee’s will receive performance information which will outline
the current performance of all local children’s services settings, including school,
childcare provision and children’s homes. The performance management information
will also include key performance measures for the Children and Young People’s Plan
priorities such as the number of young people not in education, training and
employment, GCSE results and attendance rates. This will ensure local elected
member are able to influence how local priorities are addressed and play a challenge
and support role around improving performance. The Children’s Champion will be
able to bring the views of the wider Area Committee to the local children’s services
leadership team in order to work through local solutions.

6. Local elected member also have a leadership role to play through their involvement in
extended services clusters. This is an opportunity to shape local service delivery
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around the needs of children, young people and families, ensuring they are well
connected to the local community.

7. Appendix A outlines the proposed framework for performance reporting. Itis
important to note that at this stage this is a framework document and many indicators
at this time are not broken down locally, however, it is our intention to do further work
around this area. The locality performance framework outlines:

e the performance of all settings, services and institutions locally, as defined by the
Children’s Services CAA performance profile. It shows the percentage of these
settings that are judged to be good or better;

e performance measures identified for each of the Children and Young People’s
Plan priorities including comparison to the city-wide average

8. Itis proposed that the local performance framework is used to support Area
Committee’s involvement in monitoring the performance of children’s services locally
and to stimulate themed discussions with partners around areas of underperformance
or significant improvement. Much of the performance information is annual and there
are key times of the year when the information will be refreshed. It is proposed that
the cycle for performance reporting is December and July each year. In January all of
the revised Education data will be available including GCSE results and in July the
end of financial year figures for all other indicators will be available.

9. For this Area Committee cycle it is proposed that subject to approval of the framework
the first full performance report come in February, allowing service to develop the
local data set.

Implications For Council Policy and Governance

10. There are no implications for Council policy and governance. The report support the
agreed functions of the Area Committee as outlined in the Area Functions and the
Council’s Constitution.

Legal and Resource Implications

11. There are no legal implications and the resource implications are a requirement for
central performance management arrangements to develop local reporting
arrangements, within existing resources.

Conclusions

12. In recent months significant work has taken place to drive improvement in children’s
services. This work has intensified since the introduction of the new Ofsted
framework and the findings from the unannounced inspection. The emphasis is on
improving the quality and consistency of frontline safeguarding provision, improving
integrated working and the quality of our children’s services setting such as children’s
centres, children’s homes and schools. The new framework has significantly raised
the bar for the quality of service provided, with a much stronger emphasis on
safeguarding.
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13. The Ofsted framework also asks local authorities to show how elected members
champion the needs of children and young people and proactively respond to their
needs. It is important that local democratic arrangements demonstrate how they
engage with children, young people and families. A major step toward improving the
involvement of Area Committees is through the role of the Children’s Champion and
the introduction of the new local performance management framework.

14. The performance management framework will support Area Committees to have a
better understanding about the levels of need in an area and service performance to
meet these needs.

Recommendations

15. Elected Members are asked to agree:

e the proposed format for local children’s service performance reporting
e a full performance report be received in the February 2010
e future reporting to be in January and July each year.

Background Papers: None
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APPENDIX A

Settings and Institutions Performance.

The new OFSTED scoring is based on a judgement about good or better (i.e. not satisfactory)

City position at August 2009:

80% judged good or better - Dark green
65-79% judged good or better -Light green
50-64% judged good or better — Amber
Under 50% judged good or better — Red

Setting /
Service /
Institution

Number
Inspected

Judgements/
Good or Above

Inadequate

%Banding

Childminders

859

475

50 - Amber

Childcare on
non domestic

330

189

54 - Amber

Nurseries

Primary Schools

219

143

65 — Light
Green

Secondary
Schools

39

16

41 - Red

6" Form
Schools

36

14

39 - Red

Special Schools

4

67 — Light
Green

PRU (Pupil
Referral Units)

4

100 — Dark
Green

6" Form
Colleges

1

100 — Dark
Green

Children homes

16

12

75 — Light
Green

Setting / Service / Institution report for the East (Inner) Area Committee at

Setting /
Service /
Institution

Number
Inspected

Judgements/
Good or Above

Inadequate

%Banding

Childminders

Childcare on
non domestic

Nurseries

Primary Schools

Secondary
Schools

6™ Form
Schools

Special Schools

PRU (Pupil
Referral Units)

6™ Form
Colleges
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| Children homes |
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Performance Measures (to be completed)

28
55 5. |5
0 = o c 5 ° = ° =
T 0 E= m .0 © oo oS
[T"] E ) - Q - O =
Q S 0= wm g = CR=} T o
Priority Measure - O 03T < =« -
Improving early | NI 92* - The gap between the 39.7% 34% 35.6% 30% 31.35%
learning and lowest achieving 20% in the Early (07/08 (07/08 (08/09 (09/10
primary Years Foundation Stage Profile and | ac yr) acyr) ac yr) acyr)
outcomes in their peers (also in the basket of
deprived areas poverty indicators)
NI 76 - Reduction in number of 28 Schools | Not Not 11 15
schools where fewer than 55% of 07/08 appropriat | appropriat (08/09) (09/10)
pupils achieve level 4 or above in efor efor
both English and Maths at KS2 COMPariso. | sompariso
Improving NI 87*(DCSF) - Secondary school 7.9% 5.7% 5.6% 7.7% 6.3%.
attendance and | ‘Persistent Absence’ rate (>20% (07/08 (07/08 (07/08 (08/09 (09/10
reducing absence) ac yr) ac yr) ac yr) ac yr) ac yr)
Persistent
Absence from
school
Reducing NI 112 - Under 18 conception rate 50.4 49 (2007) | 41.7 42.7 TBD
teenage (in the six wards with highest rates) | (1998) (2007)
conception 481
(2007)
Raising the NI 117*(LAA) - The proportion of 10% - > 7.8% 6.8%
proportion of young people aged 16-18 Not in
young people in | Education, Employment or Training
education or (also in the basket of poverty
work indicators)
Reducing the LSP-HWb(i)* (PA) - Number of 83.8 o i 67.5 59.3
need for Looked After Children per 10,000
children to be in | population of young people
care
Reducing Child | NI 116 - Proportion of children in
Poverty poverty'
Improving NI 101* (DCSF) - Looked after 4.0% > > 17% TBD
Outcomes for children achieving 5 A* - C GCSEs | (07/08 ac (08/09
Looked After or equivalent) at KS 4 (including o | ac yr)
Children maths and English) provisiona
Places to go, NI 110* (PA) Young people’s 65.9% 67.3% 69.5% 70% by 70% by
things to do participation in positive activities (national (national 2011 2011
median) median)
(08/09) (08/09)
14-19 Education | N | 79* (LAA) -Achievement of a 65% > > 71.8% 75.2%
level 2 qualification by the age of 19 | (06/07 ac yr
NI 80* (PA) - Achievement of Level | 41% * * 47% 49%
3 qualifications by the age of 19 (06/07 ac yr (08/09 ac (09/10
year) ac yr)
Safeguarding NI 66 Number of referrals (to be
added)
Number of Core assessments
completed in 35 days

Page 103




This page is intentionally left blank

Page 104



Agenda ltem 14

I eed S Originator: Ken Morton
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-~ CITY COUNCIL

Report of the Director of Children Services
Meeting: East (Inner) Area Committee
Date: 3™ December 2009

Subject: Safeguarding and Integrated Working

Electoral Wards Affected: Specific Implications For:
All Inner East wards

Equality and Diversity

Community Cohesion

Ward Members consulted Narrowing the Gap v
(referred to in report)

Council N Delegated Executive Delegated Executive
Function Function available Function not available for
for Call In Call In Details set out in the
report
EXECUTIVE SUMMARY

This report introduces a presentation about key priorities of the Leeds Children and
Young People Plan to advance at pace integrated working and the strengthening of
safeguarding arrangements.

Purpose of This Report
1. The presentation appended forms the basis of this report.

2. The presentation is intended to provide an opportunity for members of the Area
Committee to comment on multi-agency service development and to advise on how
we should take this work forward with the Area Committee and the Children
Champion.

3. Background Information
Papers to Area Committee in December 2008 explored integrated locality working,
local priorities for children, young people and families, and the role of a Childrens
Champion. A clear direction of travel emerged that involves local integration capacity
and closer agency working amongst universal, targeted and specialist services.
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The unannounced inspection by OFSTED of the Authority July 21/22/2009 identified
areas for priority action

* Response to child protection referrals does not meet statutory guidance and
does not ensure that children are adequately safeguarded

» Duringthe initial reading of records, children were identified as having been left
at potential risk of serious harm

* Inconsistent assessments by Children and Young People’s Social Care

* Inconsistent referrals from agencies

These priorities reinforce the direction of travel and the need to implement changes
quickly.

Main Issues
The action being taken to address the priorities above are covered in the appended
presentation.

Implications For Council Policy and Governance

There are no issues for Council policy arising from the recommendations although the
role of elected members in extended services clusters and area children services
groups are being considered within emerging proposals about locality governance
arrangements.

Legal and Resource Implications
Actions identified in the presentation are being undertaken through the remodelling of
existing resources.

Recommendations

The Area Committee is requested to

¢ Note and consider the presentation appended

e Comment on the priorities and emerging actions

e Advise on the recommendations made in the final ‘slide’
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Area Committee
Improving Safeguarding and Integrated
Working

+ New Children and Young People’s Plan key priorities on:
« Safeguarding
Enabling integrated working

+ New national Ofsted inspection framework for children’s
services and schools — stronger emphasis on Safeguarding

+ Unannounced inspection July 21/22 2009 Identified areas
for priority action

+ Response to child protection referrals does not meet statutory
guidance and does not ensure that children are adequately
safeguarded

« During the initial reading of records, children were identified as
having been left at potential risk of serious harm

« Inconsistent referrals from agencies
Inconsistent assessments by Children and Young People’s
Social Care

Responding to the Unannounced Inspection

« Review of 1600 child abuse and ne?llect cases since 15t April
2009 now complete- learning from this has supported the findings
of the unannounced inspection and highlighted the need for
further action by universal and preventative services in cases that
were designated ‘NFA’

« Revised S47 guidance issued 6" August 2009 and transmitted
this through CYPSC and further threshold guidance for all
services has been issued

* New leadership team - Jackie Wilson (Chief Officer), Sal Tariq,
Ros Cheetham and Gail Faulkner (Heads of Service Delivery
Fieldwork) to quality assure and risk assess local response.

« Management of field work services strengthened

« There is local deployment of existing resource to triage referrals
at the contact centre seen as ‘NFA’ and ensure that they are
passed to the appropriate services

Integrated working

» Improving outcomes for children, young people and
families not just a Social Care response.

» Work is underway to improve how services work
together in an integrated way.

» Integrated working will:

Ensure children, young people and families get
the right services at the right time

Embed consistent and shared approaches to the
accurate assessment of need; and

Enable proper, swift responses to identified need
for all children and young people

B A Local Framework for Integrated

i Working

» Better arrangements being put in place locally to
drive and support integrated working

« Additional central resources to improve local
integration

« Children’s Services Leadership Team

« Four key elements of local integrated working

Accelerating the use of the Common Assessment
Framework (CAF)

Integrated Service Leaders to work in clusters
Intervention Panels across clusters
Children Leeds Panel to work at wedge level

What Local Integrated Working Will Look Like

« Integrated Services Leaders (ISL’s) to drive the
integration of frontline services by embedding CAF,
establish more responsive, needs led local teams,
solution focused approaches and promote co location
and joint working.

« Intervention Panels — local multi-agency group to
complement CAF process when cases are not
progressing or improving outcomes using the CAF
and team around the child process

« Children Leeds Panels — wedge level senior leaders
for complex cases when they are not progressing
within targeted and/or specialist services

« Central project support to ensure these panels work

effectively.
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Areas to explore with the Area Committee

« Developing the role of the children’s
champion and their involvement with the
Wedge Children’s Services Leadership
Team

« Developing the role of elected member in
clusters

« Maximising the opportunities for responding

locally to issues relating to children, young

people and families e.g. through ALMO’s

Police relationships, Governing Bodies and

through the Corporate Parent role
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Leeds Tel: 0113 -247 5613

CITY COUNCIL

Agenda ltem 15

Originator: Pat Toner

Report of Chief Executive of Education Leeds

East (Inner) Area Committee

Date: 3™ December 2009

Subject: THE NATIONAL CHALLENGE AND STRUCTURAL CHANGE TO SECONDARY

SCHOOL PROVISION IN LEEDS

Electoral Wards Affected: Specific Implications For:
v Ward Members consulted Equality and Diversity
(referred to in report) . ]
Community Cohesion
Narrowing the Gap v
Council v Delegated Executive Delegated Executive Function
Function Function available not available for Call In Details
for call in

set out in the report

Executive Summary

The attached report was submitted to the October meeting of the Executive Board. It included
recommendations that the Council should immediately:-

1.

review and further develop our school improvement activity in all three schools, securing
strong partners who can assist in supporting leaders and governors in driving improved

outcomes and achieving the floor targets.

consult formally on:-
the closure of City of Leeds, Primrose and Parklands High Schools;
establishing a new co-educational Academy in east Leeds on the Parklands site by

2011;

establishing a 14-19 hub on the City of Leeds site by 2011;
establishing an Academy on the Primrose site by 2011.

establish transition plans to secure provision for young people currently in each of the
three schools to reassure students, parents and carers.
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A further report will be submitted to the December meeting of the Executive Board detailing
formally the school organisation proposals to be consulted upon. It will not have been
considered by the Executive Board prior to the meeting of the Inner East Area Committee.

This report enables members of the Area Committee to

o feedback upon the recommendations contained in the report agreed by Executive Board
in October;

e express an early view on the emerging detailed proposals about to be considered by
Executive Board in December;

¢ indicate how they wish to be formally consulted on the final formal proposals.

Implications for the Council

4. Members are asked to note that the full policy and governance as well as legal and

resource implications for the Council are examined in the attached Executive Board
report.

Recommendations

5. The Inner East Area Committee are requested to:

o feedback upon the recommendations contained in the report agreed by Executive
Board in October;

e express an early view on the emerging detailed proposals about to be considered by
Executive Board in December;

e indicate how they wish to be formally consulted on the final formal proposals.
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EducationLeeds *

Agenda Item:

* Originator: Pat Toner
” * Dirk Gilleard

Telephone: 0113 247 5613

REPORT OF THE CHIEF EXECUTIVE OF EDUCATION LEEDS

THE NATIONAL CHALLENGE AND STRUCTURAL CHANGE TO SECONDARY PROVISION

IN LEEDS

1.0

1.1

2.0

2.1

3.0

3.1

3.2

3.3

EXECUTIVE SUMMARY

PURPOSE OF THIS REPORT

The purpose of the report is to present Executive Board with recommendations for
delivering the next phase in structuring secondary provision in Leeds, and in
particular, the response to the Government’s National Challenge.

BACKGROUND INFORMATION

As part of the National Challenge, the government has set a new floor target for
secondary schools at Key Stage 4 of 30% of young people achieving 5 (A*-C)
including English and Mathematics at GCSE. Local Authorities are required to
consider structural options for schools at high risk of not achieving the floor targets
by 2011. The options include, continuing to support improvement, closure,
mergers, federation, academy or trust status.

MAIN ISSUES

Fourteen secondary schools, including the David Young Academy, were identified
by the DCSF as part of the National Challenge. Subsequently, the 2009 GCSE
resulted in the number of Leeds schools below the National Challenge target falling
to six. Two of these, West Leeds and Wortley, closed in September and have
been replaced by Swallow Hill Community College. In addition South Leeds High
School has closed and been replaced by the Leeds South Academy.

Previous reports in October 2008 and March 2009 considered three schools where
we are still required to develop long term strategies to tackle underachievement.
Parklands Girls High School, City of Leeds School and Primrose High School still
face major leadership challenges to improve teaching, attendance, behaviour and
to raise standards and other outcomes.

In developing structural responses it has become clear that in order to respond to
the needs of the national challenge schools and to address the demographic
pressures emerging in East and Central Leeds, the availability of additional capital
funding is critical. Leeds has learned that it will not receive additional funding for
Building Schools for the Future (BSF) in 2009 and so we met the Secretary of State

1
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3.4

4.0

4.1

in September 2009 to press our case for additional funding to deliver on this
agenda.

Education Leeds has worked with key stakeholders over the last six months to
consider the opportunities and address the challenges. This has been helpful in
prioritising the steps that need to be taken. The report identifies the steps
according to the available funding.

RECOMMENDATIONS

The Executive Board is recommended to adopt the proposals detailed in section 5
of the report.
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Agenda Item:

* ' Originator: Pat Toner

Dirk Gilleard

Ed ucation Leeds s Telephone: 0113 247 5613

REPORT OF THE CHIEF EXECUTIVE OF EDUCATION LEEDS
EXECUTIVE BOARD: 14 October 2009

THE NATIONAL CHALLENGE AND STRUCTURAL CHANGE TO SECONDARY PROVISION
IN LEEDS

Electoral Wards Affected: Specific Implications For:

Equality & Diversity v

Community Cohesion

v Ward Members consulted Narrowing the Gap v
(referred to in report)

Eligible for Call-in d Not Eligible for Call-in
(Details contained in the Report)
1.0 PURPOSE OF THIS REPORT
1.1 The purpose of the report is to present Executive Board with recommendations for

delivering the next phase in structuring secondary provision in Leeds, and in
particular, the response to the Government’s National Challenge.

2.0 BACKGROUND INFORMATION

2.1 We have seen real improvements in secondary standards, attendance and
behaviour over the last five years while, at the same time, much of the secondary
school estate has been remodelled and rebuilt. Schools like John Smeaton
Community College and the David Young Community Academy have transformed
standards and outcomes in areas of Leeds where in the past poor standards and
poor outcomes were simply accepted as the norm.

2.2 Through our school improvement policy we have developed a toolkit of strategies
focused on driving up standards, improving outcomes, improving attendance and
improving behaviour. Strong schools have been partnered with weaker ones,
underperforming schools have been closed, poor leadership has been tackled, and
the quality of teaching improved, to transform the culture and ethos in schools with
a relentless and uncompromising commitment to securing excellent outcomes.

3
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2.3

2.4

2.5

2.6

2.7

2.8

However, not all schools and young people have benefited to the same extent and,
for a small number of schools, we need to accelerate improvement if every young
person at school in Leeds is to achieve their potential.

The National Challenge is the Government’s strategy where all secondary schools
will achieve the national floor target of 30% GCSE at 5(A*-C) including English and
Mathematics by 2011. Local authorities are required to consider ‘structural’ change
strategies for schools at high risk of not achieving the floor targets. These
strategies include continuing to support improvement, closure, mergers, federation,
academy or trust status. The Government is introducing new powers for local
authorities and the Secretary of State to intervene where progress in National
Challenge schools is deemed inadequate. There were three schools for which
structural responses had yet to be agreed: City of Leeds, Primrose and Parklands.
Appendix 3 contains a recent letter that stresses the importance the Secretary of
State attaches to progress on this matter.

In addition to the National Challenge, the local authority has two other major
programmes striving to transform provision and outcomes for its young people.
Firstly, the Building Schools for the Future (BSF) programme is intended to rebuild
or remodel secondary schools across the country. We have already secured BSF
funding for fourteen schools. The Department of Children, Schools and Families
(DCSF) invited expressions of interest (EOIs) for new programmes for 2009
onwards, and Leeds submitted an outline bid for co-located provision with special
educational needs provision and 14+ provision.

Secondly, 14-19 developments are changing funding arrangements and
transferring responsibility from the Learning and Skills Council to local authorities
under the new duty associated with the “Machinery of Government” changes.

New models of partnership working between schools and across schools, colleges,
and alternative providers are emerging and are beginning to impact on curriculum
planning and the offer to young adults. The integrated youth service strategy is
being developed as part of a revised 13 — 19 plan to support the delivery of
improved outcomes and reduce the numbers of young people not in employment,
education or training (NEET) and support young people staying in learning longer.

A report to Executive Board in October 2008 explained the benefits of harnessing
these three programmes (National Challenge, BSF and 14-19) in addressing the
needs of the three National Challenge schools whilst transforming the quality of the
learning estate and furthering ambitions for young people and their communities in
East and North East Leeds. Five issues were identified:

the future of the Central Leeds Learning Federation;

re-providing girls only provision at a more accessible location;

whether to develop Academy status for any of the schools;

whether additional new provision was needed in East Leeds; and

whether we could rationalise provision in the Outer North East of Leeds.

A follow up report in January 2009 set out the progress made towards the review of
provision in East and North East Leeds, through the engagement of schools and
other community stakeholders. In summary the following work was undertaken:
¢ informal consultation with the senior leadership teams and governing bodies
of the schools, SILCs and PRUs involved;
o discussions with elected members and community partners through the East
and Outer North East Area Committees;
e joint working with children services partners;

4
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e discussions with LSC and other providers of learning provision to align
planning and investment strategies;

e discussions with DCSF officials

e BSF EOI submission for further secondary investment; and alignment of key
strategies shaping provision, especially for the inclusive learning strategy
and the 14-19 review.

From this work, a broad consensus has developed around what must be achieved
through any proposals:

e addressing and exceeding the National Challenge targets;

¢ building on existing strong and successful provision, to ensure continuity of
learning and stability for all engaged;

e achieving transformation of the learning landscape by maximising the impact
of the next wave of BSF funding and other capital resourcing opportunities
such as FE and primary;

e securing leadership and governance that will deliver our ambitions through
focussed action;

e securing provision where it is needed and with access to extended services;

¢ building on the consensus and collaboration that is emerging to add strength
and capacity to any new provision and the associated process of transition;

e maintaining and building the confidence of young people, parents,
communities, teachers and support staff;

e aligning with regeneration activities to support local communities in terms of
their social and economic well-being;

o effective and accessible girls only provision.

Building on this consensus, a report to Executive Board in March 2009 identified
options for further consultation. In summary, the report identified two options,
depending on whether BSF funding was available. Both options suggested that:

o the federation be dissolved;

e academy status be sought for each of the three schools;

e girls provision should move to the cente of Leeds; and

e co-ed provision should move from City of Leeds to an east Leeds site.

If BSF funding was available, provision would be rationalised in the North East and
new extended co-educational provision established in east Leeds.

PROGRESS ON THE NATIONAL CHALLENGE

Fourteen secondary schools, including the David Young Academy, were identified
by the DCSF as part of the National Challenge. Each of these schools formulated
a National Challenge plan and Education Leeds configured its support to reflect the
needs of each of these schools in line with the School Improvement Policy.
Subsequently, the provisional 2009 GCSE resulted in the number of Leeds
schools below the National Challenge target falling to six. Appendix 1 charts the
progress of each of the 14 schools and re-assesses their capacity to improve up to
and beyond the National Challenge floor target.

Of the six schools below the floor targets:

e West Leeds and Wortley, closed in September and have been replaced by
Swallow Hill Community College. Despite mixed results in 2009, we are
confident that, with support, the new school will secure its trajectory to the floor

5
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target.

e South Leeds High School has closed and been replaced by the Leeds South
Academy and we are confident this will secure its trajectory to the floor target.

e Carr Manor continues to be assessed as ‘low risk’ in relation to the floor target
and we are confident that the strategies are in place to secure the trajectory to
the floor target

e City of Leeds High School and Primrose High School, still face major
leadership challenges to improve teaching, attendance, behaviour and to raise
standards and improve other outcomes.

Parklands Girls High School has made good progress this year and exceeded the
floor target. However, the declining role and difficult financial situation present a
real challenge for sustaining progress over the medium to longer term.

Therefore, Parklands Girls High School, City of Leeds High School and Primrose
High School remain high risk schools necessitating ‘structural’ responses.

Funding issues: a narrowing of the options

Since the March 2009 report, two factors have constrained the options available:

a) Partnership For Schools have informed the local authority that Leeds would
not receive additional capital for new BSF programmes to commence in
2009.

b) The investigation into the feasibility of the proposed ‘site swap’ for girls
provision and the co-educational provision of City of Leeds has concluded
that the original BSF wave 1 capital allocation for Parklands would not be
sufficient, in itself, to achieve an appropriate level and quality of
accommodation.

There are two fundamental consequences. Firstly, the local authority needs to
reconsider how it can ensure sufficient co-educational provision in East Leeds.
Secondly, there is a serious impediment to the local authority’s ambition to ensure
sustainable high quality girls-only provision.

We met the Secretary of State in September 2009 to press our case for additional
funding to deliver on this agenda and we await a response. The key messages
from our consultation over the summer terms were:

a) Securing a strong and relentless focus on school improvement activity which
achieves the floor targets by 2011 regardless of the structural options
decided upon;

b) Securing sufficient secondary school places in the East and outer North
East;

c) Minimising the number of structural steps required so as not to distract the
schools from their core purpose and to maintain the confidence of young
people and their parents;

d) Providing these schools with strong partners who can help drive
improvements, model practice and lend leadership capacity;

e) Securing extra funding required to make the necessary modifications to the
learning fabric, particularly if provision is to be moved.

THE PROPOSALS
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In our view, if additional capital funding could be secured from the DCSF, the best
structural solutions would be as follows:-

The closure of City of Leeds, Primrose and Parklands to be replaced by:-
1. girls only Academy provision on a new site at the centre of Leeds;
2 co-educational Academy provision on a new site in East Leeds;

3. co-educational Academy provision at the Primrose site.

However, there is plainly a need to identify deliverable solutions as a matter of
urgency if this complex and challenging agenda is to be taken forward.
Accordingly, in the absence of any intimation from the Secretary of State that
additional capital resources are likely to be made available, it is proposed that the
Council should immediately:-

1. review and further develop our school improvement activity in all
three schools, securing strong partners who can assist in supporting leaders
and governors in driving improved outcomes and achieving the floor targets.

2. consult formally on:-

° the closure of City of Leeds, Primrose and Parklands High Schools;

o establishing a new co-educational Academy in east Leeds on the
Parklands site by 2011;

) establishing a 14-19 hub on the City of Leeds site by 2011;

o establishing an Academy on the Primrose site by 2011.

3. establish transition plans to secure provision for young people currently in
each of the three schools to reassure students, parents and carers.

IMPLICATIONS FOR COUNCIL POLICY AND GOVERNANCE

There would need to be a formal public consultation with all stakeholders in taking
forward the proposal that Leeds should cease to provide girls only secondary
school provision and on the establishment of National Challenge Trusts or
Academies.

LEGAL AND RESOURCE IMPLICATIONS

There is funding for the refurbishment of Parklands Girls High school through the
Wave 1 BSF programme.

RECOMMENDATIONS

The Executive Board is recommended to adopt the proposals detailed in section 5
of the report.

Appendices

Appendix 1: National Challenge Schools in Leeds.
Appendix 2: Letter from the Secretary of State
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Background papers

e Executive Board, October 2008 — The National Challenge and structural change to
secondary provision in Leeds

e Executive Board, December 2008 — Building Schools for the Future: Expression of Interest
for follow-on projects

e Exec Board, January 2009-The National Challenge and structural change to secondary
provision in Leeds: Progress Report

e Exec Board, March 2009-The National Challenge and structural change to secondary
provision in Leeds
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Appendix 1: Overview of all 14 National Challenge Schools

Bruntcliffe

Bruntcliffe is a very low risk for National Challenge. The school made substantial
improvements this year taking it to over 40% 5A*-C including English and maths. This
improvement was expected and a consequence of the focused leadership and careful
planning in the school, with some very good teaching. The school continues to work hard
at recruiting, developing and retaining staff in core subjects.

Carr Manor

Carr Manor is a low risk National Challenge School. Having met the floor target in 2008
the school the school has achieved just below 30% in 2009. There is confidence that the
school will be above the floor in 2011 even though it has a high proportion of students with
very low prior attainment and with special needs, The school’s Ofsted inspection in the
autumn term last year confirmed that it is a good school with outstanding leadership from
the head teacher. Leadership has developed at all levels and every member of staff,
teaching and non-teaching takes personal responsibility for pupil outcomes.

City Of Leeds

City of Leeds is a high risk National Challenge School. It is unlikely to meet the floor target
by 2011 without radical change. Results in 2009 are very low and show little or no
improvement. Pupil numbers are low and declining. Although it has reduced exclusions
and kept vulnerable students in education, insufficient progress has been made with
improving teaching and learning and with using opportunities to extend the curriculum..

Cockburn

Cockburn is a very low risk school for National Challenge and continues to improve. The
school figure improved by over 5% in 2009 to 37%. This represents good progress
against value added benchmarks. The completion of the building programme and the
appointment of a permanent headteacher should allow this school to make further
improvements.

Farnley Park

Farnley Park is a medium risk school for National Challenge. Although it achieves above
the floor target in 2009 and should continue to achieve at that level through to 2011, there
is a history of under achievement. The recent sudden death of the headteacher has left
the school in need of substantial support. Improvement is needed to pupil data and
monitoring, teaching and learning, and self evaluation.

Intake (Leeds West Academy)

Intake achieved a substantial improvement in its final year and met the floor target of 30%
(actual figure 29.6%). This was a good result and shows the impact of some intensive
work with students in boosting their maths grades. The leadership of the acting
headteacher helped the school to focus on priorities in the last two terms. This is a good
foundation for the opening of the new academy

John Smeaton

John Smeaton receives support from a National Challenge Adviser but is not at risk from
the floor target, and no longer receives any additional funds through this route. The further
improvement in 2009 of over 10% is a result of the relentless drive and focus of the
leadership on gaining success for the students. In terms of progress from Key Stage Two
starting points this school has the highest achievement in Leeds.
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Parklands

Parklands remains a high risk school for national challenge despite its outstanding result in
2009. The improvement of 14% brought the school above the floor target and well into the
top quartile of achievement. The school’s now excellent tracking systems for pupil
progress show that it will be difficult to maintain this level through to 2011. Low pupil
numbers and an increasingly difficult financial situation present a difficult circumstance for
the temporary leadership.

Primrose

Primrose is a high risk school for National Challenge. The very low result, although close
to the top quartile benchmark, is a long way from the floor target. There is little prospect of
substantial improvement in the current situation. The school has identified the need to add
to leadership capacity to support rapid improvement in teaching and learning.

Rodillian School

Rodillian is a very low risk for national challenge. In the first year of the new headteacher’s
leadership the school was removed from a notice to improve and has remained above the
floor target of 30%. Improvement has been rapid and capacity for further improvement is
strong.

South Leeds High (South Leeds Academy)

Although South Leeds achieved the biggest increase in the City at 5A*-C, results with
English and maths showed a more modest improvement and were a long way below the
floor target and expectations. This presents a clear challenge for the new academy.

Swallow Hill

Swallow Hill has opened as a new school in September 2009 and is a medium risk school
for national challenge. The predecessor schools of Wortley and West Leeds both
achieved lower than predicted with only 24% and 16% of students achieving the standard.
The new school has the benefit of a fully staffed teaching and leadership structure without
the disruption and vacancies of the past few months. The national challenge adviser will
be working with the school to verify very quickly the data and predictions for the students
transferring to the new school.
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Rt Hon Ed Balls MP
Secretary of State

Sanctuary Buildings Great Smith Street Westminster London SW1P 3BT
tel: 0870 0012345 dcsf.ministers@dcsf.gsi.gov.uk

Chris Edwards

Chief Executive of Education Leeds
Education Leeds

10th Floor West

110 Merrion Centre

Leeds

LS2 8DT

22 September 2009
Dear Chris,

| am writing to thank you for the dedicated support you have given this year to
the National Challenge — our ambitious programme to transform secondary
school standards and make every school a good school. Excellent progress
has been made since the programme launch and this year's results confirm
that we are on frack to meet the National Challenge and ensure that at least
30% of pupils in every school secure 5 GCSEs at A™-C, including English and
maths by 2011.

Self-reported results for 2009 suggest there are likely to be around 270
schools below the 30% benchmark when figures are published in January —
the biggest proportionate reduction ever. Almost 75% of the more than 750
schools being supported through the National and City Challenges and
Academies programme improved between 2008 and 2009. Underpinning
these headlines are some spectacular successes for individual schools, with
almost 30% reporting improvements of 10 percentage points or more.

Despite this very good progress, the picture across authorities varies and
there have been some schools where results have been disappointing. In
these cases it is important that local authorities act quickly to understand and
address the causes of this problem, making full use of the levers available to
them. You should consider the following steps in each case:

« Asking National Challenge Advisers to investigate why results were
lower than predicted and help the schools develop their improvement
plans, which may include extra support from the local authority to raise
attainment or tackle the barriers to achievement, including low
aspirations and behaviour.

» Where a school's results are a significant cause for concern — e.g. they
have dropped significantly or dropped in consecutive years — We

department for
children, schools and families
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strongly suggest that you follow up the NCA investigation by issuing a
warning notice, specifying the steps the school must take and the
timetable for remedying its problems.

= \Where you need further evidence about the reasons for the drop in
results, or where you think that the situation is very serious, you should
ask Ofsted to inspect the school. This is particularly appropriate in
schools whose results have dropped below the floor target
unexpectedly — i.e. schools which were not identified for National
Challenge support to prevent them dropping below the floor.

= \Where it is clear that the existing leadership and governance of the
school needs to be strengthened or even replaced, you should
establish a National Challenge Trust, hard federation or Academy and
support the school through the development and implementation of that
solution to ensure that momentum is maintained.

My officials and National Strategies’ Senior School Improvement Advisers will
continue to work closely with you to support all your schools and | would be
grateful if you could inform them by the end of the month of the steps you plan
to take in schools whose results are disappointing. Where these schools
receive a monitoring visit or routine school inspection from Ofsted you will
want to take full account of inspectors’ recommendations in your plans to
support the schools in improving. If local authorities fail to act, | will not
hesitate to use the full range of powers available to me to trigger intervention
or inspections.

Our expectations of Academies are just as high as those for maintained
schools and we will be taking equivalent action to support and challenge
them.

Last year the number of Leeds’ schools below the floor was reduced
significantly and some schools have made impressive gains again this year.
John Smeaton and Bruntcliffe have continued to make good progress, rising
to 45% and 42% respectively. | was particularly pleased to see Parklands
Girls’ rise above the floor and the improvements at Intake High which will
provide a good platform for the new Academy.

However, despite the additional drive this year results in five schools declined
and six schools remain below the floor, leaving Leeds off trajectory to meet its
MNI78 target. | remain deeply concerned about the lack of progress in some
schools, particularly Leeds' lowest performing schools. The City of Leeds and
Primrose federation again performed very poorly and we must now urgently
deliver long term solutions for these vulnerable schools. | know that you have
already discussed this with Vernon Coaker and have agreed to set out for us
a plan for accelerating the delivery of these structural solutions. Given the
urgency, it would be best if you could provide this report over the next four
weeks. In the meantime, you will also wish to consider what steps you can
take now, including issuing a warning notice or asking for an Ofsted

department for
children, schools and families
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inspection.

| was very worried to see the significant declines at Wortley and West Leeds.
Since these schools have now closed and amalgamated we must ensure that
the new school has the appropriate support to ensure it makes the best
possible start and does not lose further ground.

As | have said in the past, we cannot achieve the ambitious goal of the
MNational Challenge without the committed strategic leadership that you bring
to support and challenge your schools, and to take bold steps where
necessary to ensure the success of the children and young people in your
area.

N

Rt Hon Ed Balls MP
Secretary of State for Children, Schools and Families

CC: Rosemary Archer, DCS, Leeds Council

department for
children, schools and families
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Agenda Item 16

I ee d S Originator: Anna Turner

CITY COUNCIL Tel: 0113 214 5872

Report of the East North East Area Manager
East (Inner) Area Committee
Date: 3" December 2009

Subject: Area Delivery Plan 2008/11 — Community Charter

Electoral Wards Affected: Specific Implications For:

Ward Members consulted Equality and Diversity \

(referred to in report)

Community Cohesion \
Narrowing the Gap v
Council Delegated Executive Delegated Executive Function \
Function Function available not available for Call In Details
for call in set out in the report

Executive Summary

This report provides Members with an update on the Area Delivery Plan (ADP)
actions for 2009-10. It concentrates on the 33 promises included in the Community
Charter, highlighting successes and detailing concerns. Finally, it provides
information on the most recent consultation events in the area.

Purpose of This Report

1. This report shows how the strategic themes of the ADP are being translated into
individual actions which in turn, help us to achieve the agreed objectives.

Background Information
2. The Area Delivery Plan for 2008-11 was initially approved by the Area Committee on
19th June 2008. It sets out the work plan and priorities for the Inner East Area

Committee. The committee approved the refreshed plan at its meeting on 2nd July
2009.

Main Issues
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3. The Area Committee will recall previous reports giving information on the development
of the Leeds Strategic Plan (LSP). This sets out the Council’s priorities for Leeds for
the next three years and what the Council will do itself and in partnership with others to
deliver these priorities.

4. The Leeds Strategic Plan brings together the themes in the existing Vision for Leeds,
Local Area Agreement and Regeneration Plan to provide an integrated framework
geared to tackling neighbourhood needs and priorities. Inner East Area Delivery Plan
is a local expression of the LSP.

5. The ADP is structured around the themes of the Leeds Strategic Plan: Culture,
Enterprise and Economy, Learning, Transport, Environment, Health and Wellbeing,
Thriving Communities, and Harmonious Communities.

6. The ADP has now been published as a Community Charter, which should become a
public document presenting a set of promises for one municipal year and a reporting /
reviewing tool for a previous municipal year. This will allow members of our
communities to monitor the work of Area Management Team and partners. Regular
reporting to the Area Committee on the Charter promises will provide the members
with up to date information to share with members of the public.

Progress against promises

7. Appendix A contains a report of achievements against the 33 promises for 2009-10
contained in the Community Charter. The appendix will be updated regularly and can
be used as a reporting tool to share with our communities.

8. Attention is drawn, however, to key successes which have been achieved since the
publication of the Charter in September.

¢ Following the summer time scheme, a continuation of play provision is being
delivered by Feel Good Factor at Alston Lane Community Centre and St.
Aidan’s/ Banstead park funded by the Children’s Fund. This is going to
continue for the next 18 months.

¢ In order to improve quality of housing and future energy efficiency the
Committee have contributed £3,000 towards a city wide aerial energy survey.

e Access to information on jobs and training is also provided through our local
libraries. As is a financial literacy package for children.

e The worklessness pilot (4 Families) is now well established. It identifies
barriers to employment / training in participating families and provides a
mentoring service.

e 4 new building apprenticeships were created through the improvement work
on Clarks binyards.

¢ Plain clothes police have been operating in local parks to reduce the incidents
of drug dealing. The levels of both reporting and arrests have gone up as a
consequence.

¢ In response to particularly high levels of teenage pregnancy identified in Inner
East Leeds multiagency groups are looking at how increased aspirations can
affect the situation, how to improve access to pregnancy and sexual health
advice as well as support to young people. A pilot in parts of Seacroft and
Harehills is producing a plan of action.

e Since October, a Selective Licensing Scheme has been operating in Cross
Green/East End Park area. It aims to improve the quality of rented housing by
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11.
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13.

compelling landlords to maintain properties at an appropriate level and deal
with cases of anti-social behaviour.

Promises at risk

Members will also be made aware here of any potential difficulties the officers are
encountering in the delivery of the ADP promises. In Appendix A, these are identified
by a traffic light system. Some concerns and remedies have been identified as
follows:

e The Harehills headline event proved difficult to achieve, although two smaller
scale events — Jobs and Skills Market and “Plan It Harehills” event were highly
successful. A lot of work has been done since with the partners to engender a
“team” spirit. Work has started already on | Love Harehills Festival for next
summer.

e Safety of children in our area will be better addressed following the
introduction of preventative tasking supported by children’s and care agencies.

e Police statistics still show excessive levels of crime in our area. This will
continue to be tackled through tasking and additional days of action.

e There remains £7,008 in the POCA budget. Additional effort through publicity
and tasking teams is needed.

e Harehills remains a particularly difficult area to engage. This is being
addressed by the tasking partners.

e The older people’s agenda is not as well developed as our work with younger
people. Better links with Good Neighbour Schemes will be established.

e Walking to school is being addressed through extended services.

Community Events

In line with the community engagement strategy agreed by the Area Committee
community engagement events were held during the Autumn; in Harehills in
September, Richmond Hill and Burmantofts in October and Gipton and Seacroft
during November. The purpose and aim of the events was to seek views of local
residents to shape actions for next year's Area Delivery Plan (ADP) and assist in
informing what promises to consider for the 2010/2011 Community Charter with
partners. Appendix B gives summaries of those events.

Implications for Council Policy and Governance

There are no additional implications for Council policy or governance.

Legal and Resource Implications

There are no additional legal or resource implications other than those set out in terms
of earmarking against future Wellbeing allocations for the continuation of
Neighbourhood Managers.

Recommendations:

Members are requested to note the report.
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Documents used in the preparation of this report: Inner East Leeds ADP and Community
Charter
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REPORT AGAINST 33 PROMISES CONTAINED IN THE COMMUNITY CHARTER 2009-10

Inner East 2009-10

APPENDIX A

Theme Promise Progress against action Concerns to
highlight/traffic
light

Things to . Deliver a sports A comprehensive programme of sports The sport element

do programme at taster sessions were organised in formed a substantial part

Fearnville Leisure collaboration with Sports Development, of the additional summer
Centre, Thomas attended by children and young people activities procured from
Danby College and a | from across the area. the Youth Services at a
variety of venues; cost of £5,000 per ward.
including two Street Athletics is a part of a national
summer football initiative to encourage a greater
camps, street participation in sports and developing
athletics and a family | healthy lifestyles.
sports day at
Primrose High Primrose family sports day was
School. commissioned from extended services. It
was very successful and attended by great
many local children and parents.
Things to . Encourage local Work ongoing in collaboration with East
do talent through Leeds FM providing media based activities,

community radio,
webcasting,
community events
and youth arts
festival.

live broadcasting and support to all summer
and community events. Radio Fever is
providing similar opportunities to residents
from South Asian backgrounds.
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Work in co-operation with Find Your Talent
is making an impact in Killingbeck and
Seacroft resulted in an arts festival.

Things to . Provide a summer Feel Good Factor were commissioned to
do mobile play scheme provide 3 weeks summer open play activity
for children in from Rein park.
Seacroft.
Things to . Provide activities Women’'s health Matters were
do designed better to commissioned to deliver a programme of
involve girls and confidence boosting and practical healthy
young women in activities to girls between the ages of 11 -
Gipton and Harehills. | 16 in a community setting.
Things to . Extra summer A full summer programme was delivered by
do activities for young extended services, youth services (£5k in
people across all each ward) and voluntary sector
neighbourhoods. organisations. This was a subject of a full
report submitted to the Area Committee in
September.
Things to . Hold community The summer galas were a great success in | The Harehills event did
do events across the Gipton and Seacroft; a full report went to not go according to plan.

area such as Gipton

and Seacroft Galas,

Celebrating Harehills
and the new "“Lark in
the Park”.

the Area Committee in September.

Lark in the Park was successfully re-
arranged and took place on the 26
September 2009 in East End Park from
11:00am to 3:00pm. The day was hugely
successful, with everyone enjoying
traditional games, Breeze inflatables,

It was to coincide with
the 1% anniversary of
Shine.

Planning of a new
Harehills Festival has
already started to
remedy the situation for
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climbing wall, information and advice stalls,
bric-a-brac stalls, a healthy picnic and was
helped along by the glorious sunshine.

next summer.

Clean & 7. Improve and Funding has been approved for
Green maintain the Environment Action Team and additional
cleanliness and neighbourhood warden services.
condition of our
neighbourhoods by Environment is an ongoing part of the
funding other tasking agenda.
services to work
across the area to A new recycling facility has been approved
meet community by the Area Committee at Cromwell Heights
needs. and Naseby Grange.
Clean & . Refurbish and There is a close co-operation with Plans are being drawn up
Green improve facilities in colleagues from Parks and Countryside and | to invest in Seacroft

our local parks and

playgrounds including

Gipton Square and
Oak Tree Drive.

Regeneration team. This has resulted in a
systematic review and upgrading of Inner
East play and green space facilities.

Both Gipton Square (refurbishment of
existing play park) and Oak Tree Drive
(new facility) have been supported by the
Area Committee funds.

Richmond Hill and Ivy Street public open
spaces will be refurbished with Area
Committee’s assistance.

Harehills Park playground will be re-sited
and improved using Playbuilders funding.

Gardens and the Rein.

Further discussion is in
place to upgrade
Banstead Park to achieve
a green flag status.

Plans are in place to
invest in the Wyke Beck
Valley, although it may
have to be done
incrementally, as funds
become available.
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Clean & 9. Organise special Throughout the year 6 weekly operation Resident groups are
Green action days and champion/ action days are held. Focus of encouraged to take care
community clean-ups | these alternates between crime and grime, | of their neighbourhoods
to target “grot spots” | incl. environmental crime. and the use of small
and support residents grants to enhance the
in keeping their Wardens and housing staff conduct environment is
neighbourhoods clean | environmental audit and issue Waste in promoted. However, a
and tidy. Garden letters, supported by environmental | more systematic work in
enforcement colleagues. this area can only
happen in co-operation
with housing colleagues.
Clean & 10.Provide a community | Probation service Community Payback
Green Payback Team with scheme provides free labour to address
Probation Services to | problems identified through tasking and
undertake community | community and voluntary organisations
clean-ups, hedge with great success. So far, the team has
trimming, painting completed 45 jobs across the area.
and decorating of
community facilities, | Most recently, Alston Lane CC has been
etc. decorated.
The Local 11.Encourage the Partnerships between business and Further partnerships are
Economy business sector to voluntary sector have been established, the | being negotiated:

provide professional
advice and assistance
to our local
community
organisations to
support their
development.

aim of which is to provide professional
services to voluntary sector. Following
relationships have been established: for
CASAC - a recruitment of a board member
from Yorkshire Bank; for Leeds Gate - a
business mentor from LCC has been found.
A Jobs and Skills Market in partnership with
East Area Management, Shine, Learning
Partnerships, Jobs and Skills and Leeds City

Board members for
Shantona and Leeds
Gate, survey advice for
Canopy, and space
management for RETAS.
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College (Thomas Danby) took place on the
21% October 2009 at Shine. The Jobs and
Skills Market provided information and
advice through various organisations and
agencies for attending residents. Area
Management Team had a significant input
consulting and information sharing.

Involvement with local business ensures
their participation in local consultation
events.

The Local 12.Invest in community | Financial support was given to a community | This range of Area
Economy projects. For greengrocer project run form the Richmond | Management work aims
example, help set up | Hill CC to allow it to continue its work. to assist voluntary sector
a community organisations to become
greengrocer scheme. | Harehills Youth in Partnership were assisted | self sufficient and less
in developing a contract with a primary reliant on grant funding.
school to provide a “Climb in Education”
scheme for key stage 2 children to improve
their academic achievements.
Streetwork Soccer were enabled to develop
a contract with Leeds PCT to deliver
physical exercise to children in primary
school setting.
The Local 13.Deliver a “*World of Leeds Ahead have been contracted to “World of Work” days are
Economy Work” scheme in six | provide "World of Work” days in primary being arranged further in

local primary schools;
where volunteers
from local businesses

schools. So far, this activity has been
delivered in All Saints, Richmond Hill and
Cross Gates primary schools.

St. Augustine’s, Seacroft
Grange and Brownhill
primary schools.
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will work with young
children to explore
what it is like to work
and why it is good to
have a job.

Learning 14.Tackle truancy on the | Safer Stronger Community Fund and
for All streets and in other Wellbeing budget have combined to extend
public areas through | the truancy project throughout the Inner
a dedicated Truancy | East Leeds. A joint team of truancy and
Watch Team. police officers patrol the area, take
truanting children back home or to school
and work with families to address the
problem.
Learning 15.Deliver out of school | Continuation of “"Climb in Education” project
for All activities for children | being deliverd at Harehills Primary School.

to help them achieve
better results in
school.

“Mad Science” summer programme was
supported by a small grant and delivered
from St. Richard’s church hall.

Activities delivered through Youth Services
and extended services s part of an ongoing
programme.

A “Saturday Night” project has been
established in Fearnville Sports Centre,
providing additional leisure, educational and
life style changing activity for children and
young people between the ages of 8-14.
Some funding has been made available
from SSCF.
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Learning 16.Provide courses, Additional activities commissioned mainly
for All activities and advice | through Youth Services.
for young people not
in education, Close co-operation in tasking teams
employment and resulted in extra outreach work with young
training. people causing anti-social behaviour.
Safe 17.Introduce a selective | The scheme was implemented in October in
Neighbour- licensing scheme to Cross Green/East End Park.
hoods improve the quality
of rented
accommodation.
Safe 18.Tackle local crime PACT findings and comments from
Neighbour- and ASB priorities residents obtained through Ward Members
hoods identified by are being fed through and tackled by

residents through
public Police and
Communities
Together (PACT)
meetings, held every
four weeks.

tasking. Community consultation events
allow members of the public to identify
particular hot spots on maps of their area
and are a particularly popular way of
information gathering.

PCSQO’s have been given mobile phones
dedicated to race hate incidents to enable
them to respond promptly.

Local shops throughout the area suspected
of selling alcohol to miners have been
targeted.

In September, the Area Committee
approved the purchase of 8 memocams for
Gipton and Harehills ward to be added to
the ones already in use in Seacroft. They
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will provide an additional capacity in
detection of repeat and hate crime as well
as burglary.

Negotiations are taking place to reprioritise
of new lighting installation in high crime
areas.

Safe 19.Introduce local Exclusion orders have been in place in
Neighbour- schemes which will Burmantofts / Richmond Hill, Gipton and
hoods allow police to break | one is planned for Seacroft.
up public gatherings
of young people Agencies are working together not only to
where residents feel | disperse groups of potentially troublesome
intimidated and ban | young people, but also to signpost them to
the drinking of additional activities available to them. Extra
alcohol in the streets | outreach youth work has been
where this is leading | commissioned through tasking in Gipton
to anti-social and a pod has been moved to Harehills Park
behaviour. from Banstead Park, to respond to changing
needs. Youth activities will commence from
there shortly. PSCO’s and housing staff
signpost young people to organised
activities.
Safe 20.Put the safety of Detailed police intelligence is provided for Establishment of the
Neighbour- children living in our | tasking meetings. This is due to the preventative tasking will
hoods area at the centre of | development and adoption of an better address this issue

how local services
work together.

information sharing protocol among
participating agencies. It allows partner
organisations respond in both, supportive
and punitive manner.

in the future. It will be
piloted in Gipton and
eventually developed
throughout the area.
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Theatre in Education was commissioned to
explore issues around domestic violence in
our primary schools and Women’'s Health
Matters are also delivering domestic
violence work alongside Gipsil.

As a result of the work of Gipton cohesion
pilot, from September 2009 five out of six
primary schools in the area agreed to work
towards Stephen Lawrence standard.

The purpose is to ensure
mainstream resources
are targeted as efficiently
and effectively as
possible at identified
residents/households to
prevent them becoming
the subject of
enforcement, being
victims of crime, ASB,
abuse or having
avoidable health

problems.

Safe 21.Make improvements | An alleygating programme includes sites in
Neighbour- to our streets and Bk Cross Green Crescent, Bk Hovingham
hoods open spaces to Grove, Bk Dorset Road, Bk Hovingham

make crime more Mount and Terrace.

difficult to commit.

Such as improved New fencing and/or bollards have been

lighting, fencing and | installed on Brander Drive/ South Farm Rd,

gating of “escape Dawlish Rd.

routes” and cutting

back of overgrown

bushes, etc.
Safe 22.Help residents to Smart water initiatives have been carried Levels of crime in Inner
Neighbour- protect their homes | out in response to police intelligence. East Leeds remain high.
hoods by providing Trembler alarms were given out to Burglaries are a

property marking
kits and trembler
alarms for those

who feel most at

community and resident groups and at
community events/ forums.

Personal safety leaflets were handed out in
robbery hot spots around Banstead Park,

particular problem,
especially in Gipton and
Harehills. Tasking
partners are aware of the
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risk.

Harehills Corner and Ford Green.

Sneak in burglary DVD’s were distributed to
ALMO and One Stop Shops.

situation and additional
action is taken to remedy
the situation.

Community 23.0rganise galas and Organised and/or supported - Gipton and
Life provide support to Seacroft galas, Lark in the Park, Big Lunch,
other events that family fun days and sports days, Aston
bring community Lane CC open day, youth arts festival, Jobs
together such as and Skills Market.
school and church
fairs.
Community 24.Deliver at least three | Burmantofts and Richmond Hill ward A review of community
Life events in each ward continue to have evening meeting style engagement in

over the year so that
people can be more
involved in making
decisions about the
area they live in, get
to meet local services
and influence what is
in next year’s
charter.

forums.

Gipton has had two new style consultative
events. Seacroft and Harehills moved to the
new style in the Autumn and both, held one
event each.

“Plan It Harehills” event took place on
30.9.09. Attended by 70 families, the event
proved successful in attracting people not
normally seen at the old style Harehills
Forum. Issues of crime and grime as well
as other concerns expressed by the
members of the public have been discussed
with tasking partners and addressed by
them.

“Plan It Seacroft” event took place on

Burmantofts and
Richmond Hill ward is
being carried out by
re’'new whose brief
includes organisation of
forum meetings.
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11.11.09 and was attended by around 100
residents. It was well received and
produced a wealth of information currently
being analysed.

A Spring round of events is currently being
planned to take place in early March.

Gipton Square and East End Park
consultation took place to allow local
residents a say in the development of
new/improved facilities.

The third annual INM residents’ satisfaction
survey is being prepared at the moment.

Ivy Street and Oak Tree Drive public
consultation to gain public views on future
developments is being planned.

Community
Life

25.Provide support to
local community and
voluntary groups
through our local
budget and use of
Proceeds of Crime
Act (POCA) monies.

£12,000 has been set aside from the
wellbeing budget to fund small grants to
the voluntary and community sector.
Grants exceeding £9,000 have been
awarded and there are no concerns about
reaching the target by the end of the
financial year.

So far, POCA funded projects to the value
of £9,792.

There remains £7,008 in
the POCA budget. The
availability of the grant is
being promoted through
consultation events and
voluntary and community
groups. A concerted
effort to publicise the
scheme is needed.

Community

26.Expand our resident

Residents’ networks exist in the INM areas

The Plan It Harehills
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Life

networks and ways
that we
communicate so
that more people
are provided with
updates on what is
happening locally
and able to offer
their views and
ideas.

and the numbers are increasing with each
public event held.

event has not identified
any great interest in
setting up a residents’
network. Ethnic minority
populations can be
reached through Radio
Fever and we are
working closely with our
housing associations and
ALMO colleagues to reach
as many people as
possible. The Tasking
Team will need to
consider the best method
in the current climate.

Community
Life

27.Make improvements
to our community
centres so that they
can be better used
for community
activities

User groups have been established in
Alston Lane and Kentmere CC's. Initial
meetings have been held in Henry Barran
to set up one there.

Alston Lane centre has been given a facelift
and a new kitchen. A new children’s play
scheme is being delivered from there.

Kentmere CC has been improved, with
redecoration pending.

Both, the Pakistani and Bangladeshi CC’s
have been successfully moved into
community ownership/management. Area
Management remains involved in
supporting the new organisations to

The CC Working Group is
currently working on
adjustments to the
pricing policy to bring all
3 East North East areas
into line.

The Muslin Cultural
Society are being
assisted to bring into use
the old Tradex building.
It is hoped that its use
will significantly improve
facilities available in
Harehills.

Work is underway to find
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manage the facilities.

A Community Drop-in was held at
Richmond Hill Community Centre to display
plans and give information on the proposed
building plans for the centre. The Drop-in
was attended by over 40 people which
included local user groups and residents,
who supported the plans. Planning
permission is currently being sought and
design finalised.

Work to upgrade the Ebor Garden CC has started.

alternative venues for
groups currently using
Harehills Place. The
building has been judged
to be unsafe and will be
closed down.

Healthy
Living

28.Support people to
live healthier
lifestyles by
improving local
facilities and
providing more
activities for all age
groups to access.

Two specific lifestyle projects have been
commissioned from the Wellbeing budget.
Mind, Body and Soul are running two 30
week healthy living programmes from
September 09 to July 09 in Gipton and in
Seacroft. They provide a holistic approach
to changing the participant’s life for the
better, looking at smoking, healthy eating,
emotional health, confidence, etc.

A lot of additional sporting opportunities
have been developed and delivered by
Sports Development, extended and youth
services and voluntary sector partners.

Healthy eating courses delivered - one, for
parents at St Peters Primary school, LS9
and a second started at Nowell Mount
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Community centre.

Healthy 29.Improve local Work with Red Road Allotments Association | At the moment Red Road
Living allotments to has resulted in the improvement of parking | allotments are the only
encourage greater facilities at the allotment and in October, ones to benefit from Area
use for growing the Area Committee agreed to fund an Management team’s
healthy foods. extension to the allotment. support.
Healthy 30.Deliver social Falls prevention campaign has been At the moment, older
Living opportunities and organised in co-operation with Leeds PCT people’s networks are not
support networks for | where older people were given information | universally engaged.
older people living in | packs and practical assistance to limit
our area to help danger of falls.
them live healthy,
happy and In order to promote gentle exercise for
independent lives elderly and disabled people who may not
including support for | otherwise be active 12 new instructors
local good neighbour | completed training via PCT, and graduated
schemes and in September. Initial voluntary sessions are
Richmond Hill set up in care homes
Elderly Action.
Getting 31.Deliver local schemes | Parking schemes in Malham Close, Skelwith Walk, an
Around and initiatives to Fearnville Close, Asket Avenue, Monkswood | unadopted road, subject

help make roads
safer in our
neighbourhoods,
including parking
improvements, road
resurfacing and
traffic calming.

Raise — completed.

Difficult parking conditions around St.
James Hospital are finally getting addressed
by introduction of a residents’ parking
scheme. Public consultation details are
being worked out.

to periodical flooding and
other difficulties is being
addressed. The outcome
will depend on the cost of
the scheme.
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Getting

32.Make further

A pot of funding is being put together to

Around improvements to the | implement major improvements. LCC is

Wykebeck Way as a | working in partnership with BTCV and Leeds

safe and attractive Ahead, among others. £350,000 bid to

walking and cycling | Access to Nature has been successful at

route through the stage 1. Stage 2 application is expected to

heart of our area. be submitted in December 2009.
Getting 33.Expand the number This initiative remains to
Around of walking buses in be developed with

our area helping
children get safely
to school.

extended services.
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Plan-it consultation events

= * A
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30'" September 2009 - Harehills i C1T Y COUNCIL
4" November 2009 - Gipton
11" November 2009 - Killingbeck and Seacroft

APPENDIX B

The Inner East Area Committee agreed a community engagement framework which encourages
the development of a community event led approach to complement the annual Area Delivery
Planning cycle. Both Killingbeck and Seacroft ward as well as Gipton and Harehills ward have
started to organise market place events combined with a wide voluntary and community sector
input. Burmantofts and Richmond Hill continue to meet as a round the table formal meeting.

The Autumn round of consultation focussed on engaging with local communities and organisations
to collect information to inform next year's ADP. At the same time, partners were keen to project a
joint approach to problem solving and work as a team. All participants were able to show what is
available in the area, advertise their activities and encourage residents to take advantage of
available services.

‘Plan-it Harehills’ — The ‘all new’ Harehills Forum

The event was branded ‘Plan-it Harehills’ and introduced the
concept of ‘Team Harehills’ to the public. It took place on the
30" September 2009 at Harehills Primary School. With over 70
families attending, the participation and involvement of a large
cross-section of residents in discussions on local issues and
how local services are run was significantly improved.

The venue proved attractive for residents who may not normally
attend public events, as the school caters for local children and
provides familiar surroundings and easy access.

The format, was an open door marketplace event for all of the Harehills community. Majority of
those attending came from ethnic minority communities, underrepresented on previous occasions.
Services taking part included Leeds City Council's Area Management Team and local Ward
Members, the local Neighbourhood Policing Team, ASBU, East North East Homes Leeds,
Recycling and Education, Carnegie Weight Management, Street Work Soccer, Harehills Youth in
Partnership, Youth Services, West Yorkshire Fire Service, Leeds NHS, Learning Partnerships and
EASEL, amongst others.

The event was publicised throughout the community, by utilising the community notice boards,
displaying posters in local venues including cafes, shops and schools. The information about the
event was also broadcasted and advertised on Radio Fever in the week leading up to the event.

The event involved three themes from the Area Delivery Plan which were Thriving Places,
Environment and Harmonious Communities and consultation was around planning. This was
achieved by asking people to spend monopoly money within the three themes. The results will
contribute towards setting priorities for next year. Supporting local voluntary activity and
commissioning services from the local voluntary sector proved the most popular choices among the
residents.

Local and city wide service providers along with voluntary organisations publicised activities/service
priorities and gave the opportunity for feedback on actions and where possible scope for any
suggested improvements/additions. Information gathered from the event is to be used as required
by the individual agencies, or cascaded to relevant agencies and taken to tasking to discuss crime
and grime issues in the area.

The event brought together local services/agencies to present a joined-up approach (Team
Harehills / | Love Harehills) for residents tpaagemi@teract with and improve their confidence.



Services/agencies provided the opportunity fo

activities.

r residents to gather information and also ask
questions regarding services. This was achieved by using leaflets, visual displays and interactive

A number of crime and grime issues where identified from interactive maps. These included:-

This information has been shared with Harehills

Fly-tipping, graffiti, dog fouling, litter, burglaries, car crime, anti-social behaviour.

tasking partners to address as necessary and

referrals made to other services, for the relevant action to be taken.

“Plan-it Gipton” — 4™ November 2009

The Gipton event took place in the Gipton
Working Men’s Club. It built on the “Team
Gipton” event held in March 2009. Overall, it
attracted estimated 200 people with 54
registration forms signed, often one on behalf
of a whole family. However, the consultation
part was attended by 39 registered
individuals. A number, refused to register.

The formal part of the evening was followed
by a cabaret and disco for children and young
people.

The event was advertised through the usual outlets: posters in prominent places, schools,
door to door leafleting by probation, through wardens and other partners. It was a market
place style event attracting police, housing colleagues, extended services and children’s

organisations in general, NHS Leeds, ASBU as well as a number of voluntary colleagues.

The Beeches and Oaktrees TRA, the
Ambertons, Oaktrees and Lawrences
TRA, and the Wykebeck Valley Road
TRA, all had stalls at the event, recruiting
to their associations and assisting with
gathering perceptions data around
satisfaction levels.

Issues of concern, identified by residents,
were: burglary on Gipton Square, needles
on Coldcotes Circus, drunken/rowdy
behaviour on Coldcotes Circus, drug
dealing on Coldcotes Drive, litter on South
Farm Road. These were fed into the
appropriate agencies to remedy.

ag

COMMENTS:

“my favourite bit was all of it, excellent, all
helpful”

“my favourite bit was having all the different
information on offer...”
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Information was collected through the interactive crime and grime maps as well as the debating
room. In Gipton, debates were held on anti-social behaviour and EASEL and new residents
were welcomed into the neighbourhood. A wealth of data was collected about local issues and
concerns and the event was also useful as a means of information exchange.

As a means of contributing to the next year’'s ADP, this event had only a limited success. It
mainly confirmed people’s continued concerns with crime and environment and a desire to
improve those service areas. Despite the fact, that the event was well publicised, a limited
number participated in the consultation part of it. On the other hand, all those attending found it
useful and enjoyabile.

“Plan-It” Seacroft — 11" November 2009

The event took place at the Seacroft Working Men’s Club. It was advertised through posters,
door to door leaflet drop, schools and all partners taking part. A number of organisations
were present including, ENEH, police, children centres, NHS Leeds, fire services, ASBU,
LS14, Find your Talent, Space2 and many more. South Seacroft Action Group and the
Green residents associations both had stalls at the event, recruiting to their associations and
advertising the work they do. The South Seacroft Action Group also completed some
consultation on behalf of the Area Management Team around satisfaction levels. Local
outlets provided hot and cold refreshments.

There were 47 registration forms completed and the event was attended by over 100 people
who came in two waves — firstly, at the time of school leaving time and secondly, after
5.00p.m.

GRIME BOARD CONSULTATION:

Untidy gardens on Ramshead
Crescent/Barncroft Rise/Tarnside Drive
Litter on Foundry Mill Crescent/Foundry Mill
Terrace/Dufton Approach

Graffitti on Parklands Primary School/Dufton
Approach/Tarnside Drive/Hansby Drive
Flytipping on Alston Lane

Bins on streets on Foundry Mill Street and
Tarnside Drive

Dog mess on Seacroft Gardens and Hawkshead
Crescent

Pot Holes on Arthurs Rein and Borrowdale
Terrace

Overgrown hedges on Dufton Approach
Needles at Fearnville Football ground

Referrals were made to ENEHL and
Environmental Services requesting that they
feedback to individual complainants where
appropriate.
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CRIME BOARD CONSULTATION:

Drunken/rowdy behaviour at Ramshead
Hill/Brooklands Avenue/Foundry Mill
Crescent/lronwood Approach

Groups congregating at Pigeon Cote Rd/Kentmere

ENEH used the opportunity to conduct Approach/Tarnside Drive
an consultation exercise of their own. Car Crime on Hawkshead Crescent and South
Parkway
Using/Deling drugs on Brooklands Avenue near
ENEHL participatory budgeting ELFLC/Baileys Hill and Hawkshead Crescent
results: Burglary on Foundry Mill Street and Tarnside Drive

Criminal Damage on Ironwood Crescent
17 votes on several different projects.

Majority vote (7) was for a project to Referrals were made to Police and ENEHL
install hand rails to pathways outside requesting that they feedback to individual
Brooklands Towers at a cost of £600. complainants where appropriate

Attendees feedback comments;

“I liked having everyone | needed to talk to in one place”

“thanks for putting on entertainment for the kids | had ten minutes peace to talk!”
“my favourite bit was the debating room”

Debating sessions concentrated on ASB and EASEL.

This was the first consultation in Seacroft organised as an event. It was received favourably by
both, participating residents and partners alike.

Richmond Hill Forum - 5™ October 2009
The Forum was attended by 34 residents and took place at the Richmond Hill primary school.
Participants were given information on the latest Area Committee meeting in September.

Issues under discussion included an illegal traveller site in Cross Green, a proposed new district
centre in Richmond Hill and a report from the summertime “Lark in the Park”. Leeds Teaching
Hospital NHS Trust presented their aspirations to become a Foundation Trust. The principles of
a selective licensing scheme in place now in Cross Green/East End Park were also explained.

Environmental report identified:
e The ginnel leading from Easy Road to the Cavaliers estate not swept and rubbish
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e Back of Garton Terrace, yard still not cleared despite it being referred to Environmental
Enforcement.

e Alleyway between the Slip Inn pub and Temple View Grove rubbish and black bins bags
accumulating.

e 3 piece suite on East Park Drive requires disposing of.

¢ Youths removing black wheely bins onto East End Park and setting them alight

Crime issues were presented by the police and included anti-social behaviour, warrants served
in Rookwoods, Clarks and the Garton areas, criminal damage in ALMO properties and
Operation Champion.

Burmantofts Forum — 6'" October 2009

The forum was attended by 14 residents at took place at St. Agnes Church Hall.
Participants were given information on the latest Area Committee meeting in September.

Issues under discussion included the Foundation Trust status for Leeds Teaching Hospital,
parking problems on Stoney Rock Lane and a proposed new 26 storey building in Lincoln
Green.

Environmental report gave information on:

e Environmental activity over the past 2 months related to the following areas, Ebor
Gardens, Lincoln Green, Torres and the Nowells. This included skips being provided to
Haslewood residents for them to dispose of any unwanted bulky items and 20 homes
were visited to remind residents of their tenancy responsibilities in respect of keeping
their properties clean and tidy.

e New re-cycling bins are to be placed on Haslewood Drive but before funding can be
applied for a discussion needs to take place on exactly where these will be located and
the cost involved.

Crime issues included information on a new initiative, “Operation Bellweather”, which is
successful in reducing burglaries; ASB and gathering intelligence from local residents.
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CITY COUNCIL

Agenda ltem 17

Originator: Anna Turner

Tel: 0113 2145872

Report of the East North East Area Manager
East (Inner) Area Committee

Date: 3" December 2009

Subject: Wellbeing Capital Update and Scheme Proposal

Electoral Wards Affected:

Burmantofts and Richmond Hill

N Ward Members consulted
(referred to in report)

Specific Implications For:

Equality and Diversity |

Community Cohesion |

Narrowing the Gap V

Council Delegated Executive N
Function Function available
for Call In

Delegated Executive
Function not available for
Call In Details set out in the
report

Executive Summary

This report updates the Members on 2009-10 capital wellbeing expenditure.
It also requests the Area Committee to approve a capital project from the
Burmantofts and Richmond Hill pot for a Scargill Close Alleygating scheme.

Purpose of This Report

1. The purpose of this report is to present a

proposal to be funded from the wellbeing

capital budget for Burmantofts and Richmond Hill ward.

2. It is also to provide an update of the capital wellbeing expenditure, which is attached

in Appendix A.

Background Information

3. A key priority for the Area Delivery Plan 2008 / 2009 for East (Inner) Area Committee
is Safer Communities (to tackle crime and anti-social behaviour). Within this is a key
action to develop public reassurance measures, one of which is alleygating. The area
under discussion here are the footpaths at the rear of properties in Scargill Close.
This is a known excessive crime spot, suffering anti-social behaviour (ASB) and

environmental issues.
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10.

11.

12.

The scheme will consist of 3 Victorian-style, pedestrian-size alleygates and matching
railings to each end of the footpath in question. As the gates and railing will be over
1.8m in height, planning permission must be applied for in the first instance

The Alleygating Officer will conduct a pre-consultation with local residents and
organisations following the Area Committee’s approval of the scheme. The closing
date for responses will be in December 2009 / January 2010.

The timetable for the scheme will be approximately 12-14 weeks from the point of
submitting the planning application to production and erection of the gates and
fencing.

It is estimated that the total cost of the scheme will be up to £3,710 which includes the
cost of the gates and railings and their erection on site and in addition keys to the
gates (1 free key to each resident plus spare keys as replacements for lost, extra or
damaged keys as well as for distribution to council and / or emergency services). The
funding will also be used to pay for a planning application fee.

Members must take into account that due to the lack of funding for alleygates through
community safety budgets, Area Committee has to make an allowance for planned
maintenance and repairs of the gates during the 5 years of the lifetime of the scheme.
This, on the basis of a city wide experience, has been calculated at £800 in total but
by the nature of the scheme, is impossible to predict accurately.

It is therefore suggested that such expenditure is picked up through the tasking
budgets when and if required.

The breakdown of costs is as follows:
e Gates and railings - up to £3,140
e Keys per household and spares — up to £400
e Planning Application fee — up to £170
¢ 5 Years maintenance and repair — up to £800
Implications for Council Policy and Governance

There are no governance implications for the Council.
Legal and Resource Implications
There are no legal or resource implications other than those associated with the use

of capital wellbeing.

Recommendations

13. The Area Committee is requested to approve £3,710 funding for the alleygating

14.

scheme at Scargill Close from Burmantofts and Richmond Hill capital wellbeing.

It is further requested to accept that the maintenance and repairs over the lifetime of
the scheme are to be taken from the Burmantofts tasking budget
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Documents used in writing of this report:

Design and Cost Report prepared by the Alleygating Officer.
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Burmantofts & Richmond Hill Schemes

YEAR TITLE

2004-07 Traffic Improvements Cross Green Lane
2004-07 Sinking Paths In All Saints Park
2004-07 Street Lights in Bellbrooks car park (Highways)
2004-07 Red Road Allotments

2004-07 Minor Resurfacing Works At Nowell Mount
2004-07 Richmond Hill Environmental Project
2004-07 East End Park Fencing

2004-07 Copperfields Sports Field Lights
2004-07 Harehills Pk fencing (contribution)
2004-07 Nowells Alleygating Scheme

2004-07 Osmonthorpe Alleygating

2007-08 Red Road Allotments

2007-08 ELHFA Security Shatters

2008-09 Clarks Bin Yards

2008-09 St.Philips Hall roof

2008-09 Richmond Hill POS

2008-09 Torres CCTV

2009-10 Red Rd. allotments car park

2009-10 Cromwell Hights recycling

2009-10 Ivy Street POS

2009-10 Cross Green alleygates

2009-10 Osmonthorpe Allotments

TOTAL SPENT
TOTAL AVAILABLE

TOTAL
SCHEME

BUDGET
£000s

8.7
4.9
10.0
5.0
2.0
40.0
9.0
6.3
3.6
4.3
4.1
5.0
3.1
39.0
11.0
12.0
10.0
6
2.5
12.0
15.0
2.0

215.5
57.4

As at 25/11/09

APPENDIX A

Allocation:

2004-07 £146.900
2007-08 £42.000
2008-09 £42.000
2009-10 £42,000
TOTAL - £272.900

SUGGESTION:
Scargill alleygates - £3,710
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Gipton & Harehills Schemes

YEAR

2004-07
2004-07
2004-07
2004-07
2007-08
2007-08
2007-08
2007-08
2007-08
2008-09
2008-09
2008-09

2009-10
2009-10
2009-10

o
Q0

Q
D
—_
(&)
N

TITLE

Street Lights in Bellbrooks car park (Highways)
Lunans' Community Safety Scheme
Fencing at Hovingham Primary
Fencing in Harehills Park

South Gipton CC

Gipton waymarkers

Bayswater Binyards

Foundry Drive community gardens
Radio Asian Fever

Roundhay cricket wickets
Bayswater Binyards shortfall
Portable goals - Gipton Juniors

Oak Tree play park
Gipton memocams
Alleygates - Hovingham and Dorsets

TOTAL SPENT = £
TOTAL AVAILABLE = £

TOTAL
SCHEME

BUDGET
£000s
10.5
27.6
21.0
14.3
6.5
7.0
30.0
2.6
8.8
7.1
7.0
2.1

20.0
3.0
46.0

213.5
59.4

Allocation:

2004-07
2007-08
2008-09
2009-10
Total

£146.900
£42.000
£42.000
£42.000
£272.900

SUGGESTIONS: (000)
Binyard phase 2
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6G1 obed

Killingbeck & Seacroft Schemes

YEAR

2004-07
2004-07
2004-07
2004-07
2004-07

2007/08
2007/08
2007/08
2007/08
2008/09
2008/09
2008/09

TITLE

CCTV Cameras In Seacroft

Boggart Hill Crescent Off Street Parking
St Teresas Crossgates

Dib Lane Security Gates

Wyke Beck Fencing Scheme

Skelwith walk POS
Tarnside Drive POS
Methodist Church Hall
Malham Close parking
Fearville Close
Monkswood parking
Asket Ave. parking

TOTAL SPENT
AVAILABLE

£202.500
= £70.400

TOTAL
SCHEME

BUDGET
£000s

22.2
43.6
20.0
2.0
4.7

20.0

7.5
10.0

7.5
20.0
27.0
18.0

Allocation:

2004-07 £146.900
2007-08 £42.000
2008-09 £42.000
2009-10 £42.000
Total £272.900
SUGGESTIONS:

1. Skelwith Walk parking
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Agenda Annex

RICHMOND HILL PRIMARY SCHOOL, CLARK CRESCENT, LEEDS, LS9 8QF
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